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ABSTRACT 

Purpose: The purpose of this research case study is to conduct a comprehensive analysis of 

Raghavendra Srinivas Bhat's leadership and strategic stewardship at Karnataka Bank Limited. 

The study aims to evaluate his leadership capabilities, governance approach, strategic 

decision-making, technology adoption, and influence on organisational performance through 

analytical frameworks such as SWOC, ABCD, PESTLE, KPI evaluation, the Ten CEO 

Performance Areas (CEOPA), and the CEO Performance Matrix. The study also seeks to 

understand how his leadership experience can contribute to Karnataka Bank's digital 

transformation, operational effectiveness, customer-oriented growth, competitive capability, 

and sustainable performance. 

Methodology: This exploratory qualitative case study uses secondary information collected 

through Google Search, Google Scholar, AI-driven GPT tools, official company reports and 

disclosures, scholarly journal articles, credible business sources, and other relevant 

publications. The collected information is analysed, compared, evaluated, and interpreted 

using structured CEO-analysis frameworks including SWOC analysis, ABCD analysis, 

PESTLE analysis, KPI evaluation, leadership qualities, CEOPA, and the CEO Performance 

Matrix. The methodology follows a keyword-based research approach in which relevant 

information is identified and cross-checked before being used for analysis. 

Result/Analysis: The research analysis indicates that Raghavendra Srinivas Bhat's leadership 

is supported by extensive institutional experience, broad functional exposure, banking and 

financial knowledge, and familiarity with Karnataka Bank's operating environment. The 

SWOC, ABCD and PESTLE analyses highlight the Bank's established strengths in banking 

heritage, customer relationships, agriculture and MSME orientation, physical accessibility, 

and growing digital capabilities, while also identifying challenges related to competition, 

technology, asset quality, regulatory requirements, and changing customer expectations. The 

KPI evaluation indicates positive developments in profitability, asset quality, capital adequacy, 

and returns during the available period. Based on the CEO Performance Matrix, Bhat can be 

analytically positioned as a Super Strategist (Quadrant 4) because of the combination of high 

leadership skills and financial acumen, although his relatively recent tenure requires continued 

evaluation of his long-term strategic impact. 

Originality/Value: The originality of this research case study lies in its integrated CEO-level 

analysis of Raghavendra Srinivas Bhat, for whom direct scholarly research is limited. The study 

connects existing organisational-level research on Karnataka Bank with CEO-level evaluation 

through SWOC, ABCD, PESTLE, KPI, CEOPA, and CEO Performance Matrix frameworks. It 

adds value by providing a structured approach to examining leadership, governance, financial 

performance, digital transformation, stakeholder management, and competitive positioning 

within an Indian private-sector banking context, while also developing strategic 

recommendations for sustainable and ethical leadership. 

Type of Paper: Qualitative Exploratory Case Study. 
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1. INTRODUCTION :  

1.1 About CEO Analysis: 

Chief Executive Officer (CEO) analysis as a research case study provides a focused approach for 

examining the strategic decisions, leadership characteristics, and managerial actions of an individual 

leader within an organisational setting. The Upper Echelons perspective explains that organisational 

outcomes, including strategic choices and performance, are partly influenced by the characteristics and 

experiences of top managers (Hambrick & Mason, (1984). [1]). Empirical research also demonstrates 

that individual managers can influence firm policies and organisational decisions, supporting the 

importance of examining managerial influence as part of organisational analysis (Bertrand & Schoar, 

(2003). [2]). 

The contribution of a CEO can be examined through strategic decision-making, resource allocation, 

organisational development, innovation, and responses to changing business environments. Research 

indicates that both CEO and top-management characteristics can influence strategic decision-making 

processes, although the broader organisational context and top-management team also play important 

roles (Papadakis & Barwise, (2002). [3]). Similarly, research on CEO influences suggests that 

executive-level decisions can affect different strategic actions of firms, demonstrating the importance 

of studying leadership contributions within the specific organisational and competitive environment 

(Zacharias et al., (2015). [4]). Therefore, CEO analysis provides an opportunity to understand how 

individual leadership contributions interact with organisational conditions to influence business 

outcomes. 

The impact of CEO leadership can further be understood through the relationship between executive 

discretion, corporate governance, and organisational performance. Research on managerial discretion 

indicates that institutional conditions influence the extent to which CEOs can affect firm performance, 

showing that CEO impact is shaped by the environment in which leadership decisions are made 

(Crossland & Hambrick, (2011). [5]). Studies also suggest that the influence of individual CEOs on 

organisational performance has become increasingly significant, making CEO-level analysis relevant 

to understanding variations in firm outcomes (Quigley & Hambrick, (2015). [6]). Thus, examining a 

CEO requires consideration of both individual leadership qualities and the organisational, governance, 

and institutional factors surrounding executive decision-making. 

CEO analysis can therefore integrate leadership perspectives with systematic analytical frameworks to 

evaluate executive contribution and performance. Research on CEO attributes identifies links between 

executive characteristics, organisational processes, and firm performance, while emphasising that CEO 

influence operates through several organisational and contextual mechanisms (Liu et al., (2018). [7]). 

Corporate governance research also highlights the importance of relationships between CEOs, boards, 

and external sources of advice in shaping organisational decision-making and performance (McDonald 

et al., (2008). [8]). In this study, these scholarly perspectives are complemented by SWOC analysis, 

ABCD analysis, PESTLE analysis, Key Performance Indicators (KPIs), the Ten CEO Performance 

Areas (CEOPA), and the CEO Performance Matrix to examine leadership, governance, technology 

adoption, strategic decision-making, and organisational performance. 

The present study adopts an exploratory case study approach to examine the leadership of Raghavendra 

Srinivas Bhat at Karnataka Bank Limited and to understand his contribution within the Bank's 

organisational and competitive context. The study examines relevant literature and the CEO's 

professional background, followed by SWOC, ABCD, and PESTLE analyses to identify important 

internal and external factors affecting leadership and organisational performance. It subsequently 

evaluates selected KPIs, compares the CEO's leadership context with competitors, and applies the 

CEOPA and CEO Performance Matrix before developing strategic recommendations. Such a structured 

approach recognises that CEO influence can be substantial while remaining dependent on organisational 

conditions, governance arrangements, and the broader business environment (Krause & Semadeni, 

(2014). [9]; Crossland & Hambrick, (2007). [10]). 
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1.2 About This Paper: 

The scholarly article titled “Steadying the Helm: Leadership, Governance, and Strategic Stewardship 

of Raghavendra Srinivas Bhat at Karnataka Bank Limited” is structured as a CEO-focused case study 

examining leadership, strategic decision-making, governance, and organisational performance in the 

Indian banking sector. The analysis begins by examining how CEO characteristics and managerial 

experience can influence strategic decisions and organisational outcomes (Papadakis & Barwise, 

(2002). [3]; Zacharias et al., (2015). [4]). CEO influence is also considered within the broader 

organisational and institutional environment, recognising that managerial discretion can differ 

according to contextual conditions (Crossland & Hambrick, (2011). [5]). The paper further considers 

the increasing importance of CEO-level influence on organisational performance and strategic 

outcomes (Quigley & Hambrick, (2015). [6]). In the context of Karnataka Bank Limited, these 

perspectives provide a basis for examining Mr. Raghavendra Srinivas Bhat's leadership experience, 

strategic stewardship, governance responsibilities, and contribution to the Bank's ongoing 

organisational and competitive development. 

The analytical portion of the paper applies SWOC, ABCD Stakeholders' Analysis, PESTLE, Key 

Performance Indicators (KPIs), leadership theories, the Ten CEO Performance Areas (CEOPA), and the 

CEO Performance Matrix to systematically assess the CEO's leadership and organisational contribution. 

The governance dimension is examined through research linking corporate governance mechanisms 

with firm performance (Bhagat & Bolton, (2008). [11]), while CEO power and governance are 

considered in relation to organisational performance and leadership structure (Harjoto & Jo, (2010). 

[12]; Kang & Zardkoohi, (2005). [13]). The study also considers transformational leadership because 

research has identified relationships between CEO transformational leadership characteristics and firm 

performance (Jensen et al., (2020). [14]). Finally, the paper connects leadership analysis with banking-

sector digital transformation, customer experience, and organisational agility, reflecting the growing 

importance of technology-enabled banking and digital leadership (Probojakti et al., (2025). [15]). Based 

on these analyses, the study develops recommendations concerning strategic growth, governance, 

digital transformation, operational effectiveness, customer orientation, and sustainable competitive 

performance. 

2. OBJECTIVES OF THE PAPER : 

The objectives of this exploratory research include: 

(1) To conduct a biographical and professional study of Mr. Raghavendra Srinivas Bhat, 

examining his career trajectory, leadership experience, professional background, and the contextual 

responsibilities associated with his role as Managing Director and Chief Executive Officer of Karnataka 

Bank Limited. 

(2) To perform a comprehensive review of literature concerning CEO leadership, corporate 

governance, strategic management, digital transformation, and leadership in the banking sector, and to 

synthesize the current status of research specifically focused on Raghavendra Srinivas Bhat and 

Karnataka Bank Limited. 

(3) To systematically analyze Bhat’s strategic leadership and its organizational impact using 

structured frameworks—namely SWOC, PESTLE, and ABCD Stakeholders’ Analysis—to evaluate the 

internal and external ecosystem in which he operates and the strategic factors influencing Karnataka 

Bank Limited. 

(4) To identify and evaluate the Key Performance Indicators (KPIs) relevant to Bhat’s tenure as 

CEO, assessing his performance in critical areas such as financial performance, business growth, asset 

quality, operational efficiency, digital banking initiatives, customer orientation, and competitive 

positioning. 

(5) To position Bhat’s executive performance within established leadership and performance 

models by applying the Ten CEO Performance Areas (CEOPA) and the CEO Performance Matrix, 

thereby examining his strategic leadership, governance practices, decision-making, stakeholder 

orientation, and contribution to organisational performance. 

(6) To compare Karnataka Bank Limited with selected competitors and examine Bhat’s leadership 

and strategic position within the competitive Indian banking environment, particularly in relation to 

technological advancement, customer-focused banking, operational effectiveness, and sustainable 

business growth. 
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(7) To derive strategic recommendations for Karnataka Bank Limited’s future trajectory based 

on the analytical findings, focusing on strengthening digital transformation, operational efficiency, 

governance, customer engagement, competitive capability, and sustainable growth under effective 

leadership. 

3. ABOUT RAGHAVENDRA SRINIVAS BHAT, MANAGING DIRECTOR & CHIEF 

EXECUTIVE OFFICER OF KARNATAKA BANK LIMITED : 

3.1 Background of Karnataka Bank Limited & Profile of Raghavendra Srinivas Bhat’s Career 

and Leadership Philosophy: 

Karnataka Bank Limited is one of India’s established old private sector banks, with its origins in 

Mangaluru, Karnataka, where it was incorporated in 1924. Over the years, the Bank expanded its 

operations beyond its regional base and developed into a scheduled commercial bank serving retail 

customers, businesses, agriculture, and other segments of the economy. Research on Karnataka Bank 

identifies it as an old private sector bank that has operated within the changing competitive conditions 

of the Indian banking industry, particularly following the entry and expansion of new private sector 

banks (Ramanathan & George, (2016). [16]). The broader literature on Indian banking also shows that 

old private sector banks have had to respond to technological developments, competitive pressure, and 

changing efficiency requirements following financial-sector reforms (Malik & Prakash, (2008). [17]). 

Thus, Karnataka Bank’s institutional background can be understood within the wider transformation of 

India's private banking sector. 

The Bank’s development has involved changes in its geographical reach, product offerings, technology 

adoption, and operating systems. Earlier research specifically examining Karnataka Bank found that 

investment in information technology was associated with the Bank’s financial and operating 

performance and highlighted the growing importance of internet banking, phone banking, ATMs, cyber 

branches, and SMS banking (Jesudasan et al., (2013). [18]). A comparative study of Karnataka Bank 

and Canara Bank also examined the financial performance of the two institutions through deposits, 

advances, interest income, and interest expenditure, reflecting the importance of financial 

intermediation and profitability in evaluating banking performance (Kamath & Pai, (2022). [19]). 

Research on Indian commercial banks further demonstrates that technological change has been an 

important contributor to productivity growth, including among old private sector banks 

(Narayanaswamy & Muthulakshmi, (2016). [20]). These developments provide the institutional setting 

in which Karnataka Bank has continued to balance its traditional banking relationships with technology-

enabled banking and changing customer expectations. 

Within this organisational context, Mr. Raghavendra Srinivas Bhat represents a long-serving internal 

banking professional whose career is closely associated with Karnataka Bank. He began his career with 

the Bank as a clerk in 1981 and worked in the organisation for approximately 38 years before retiring 

in 2019 as Chief General Manager/Chief Operating Officer. During his long tenure, he gained 

experience across several banking functions, including human resources, information technology and 

digital banking, treasury and foreign-exchange operations, insurance products, and the rural economy. 

He subsequently returned to Karnataka Bank and assumed charge as Managing Director and Chief 

Executive Officer on July 16, 2025, initially under an interim appointment and subsequently as the 

regular MD & CEO with effect from November 16, 2025. His progression from an entry-level position 

to senior executive leadership provides a distinctive basis for examining internal career development, 

institutional knowledge, and leadership continuity in banking. 

Bhat’s professional experience can also be examined in relation to the importance of executive 

characteristics and tenure in banking performance. Research on Indian banks has found that CEO 

characteristics, including age and tenure, can have significant relationships with bank performance, 

while board characteristics and governance structures also influence organisational outcomes (Misra, 

(2020). [21]). Similarly, research examining board effectiveness in Indian banks demonstrates that 

governance arrangements and board composition can influence bank performance, particularly in 

private-sector banking contexts (Bhatia & Gulati, (2020). [22]). Corporate governance therefore forms 

an important part of the leadership environment in which a bank’s CEO operates. Recent evidence from 

Indian banks further indicates that stronger corporate governance can contribute to improved 

profitability and asset quality, while market competition can affect the relationship between governance 

and performance (Bhatia, (2024). [23]). In this context, Bhat’s extensive institutional experience can be 
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considered an important leadership resource, while his effectiveness remains dependent on governance 

structures, board oversight, regulatory requirements, and competitive conditions. 

The leadership philosophy associated with Bhat can be understood from his professional background 

and the strategic priorities expressed by Karnataka Bank under his leadership. His experience across 

banking operations, technology, digital banking, treasury, rural economy, and other functions suggests 

an approach based on broad functional knowledge and practical understanding of the Bank’s operations. 

This experience is particularly relevant in an industry where leadership must balance financial 

performance with risk management, governance, customer service, and technological development. 

Research on Indian banks indicates that corporate governance mechanisms, board expertise, attendance, 

and other governance attributes can have significant relationships with financial performance (Singh et 

al., (2022). [24]). Research on technology-based banking services also shows that service quality and 

technology-enabled delivery have become important components of customer perceptions in private-

sector banking (Mittal & Kumar, (2015). [25]). Therefore, Bhat’s leadership philosophy can be viewed 

as combining institutional experience with an emphasis on operational effectiveness, technology 

adoption, customer orientation, and responsible governance. 

The overall leadership context of Raghavendra Srinivas Bhat is consequently shaped by the need to 

preserve Karnataka Bank’s established strengths while responding to the competitive and technological 

transformation of Indian banking. Customer expectations have increasingly shifted towards convenient, 

technology-enabled banking services, while banks must simultaneously maintain trust, service quality, 

risk controls, and financial soundness. Research on Indian banking customers shows that service quality, 

convenience, employee behaviour, and information technology significantly influence customer 

satisfaction in both public and private-sector banking (Kaura, (2013). [26]). Studies of technology-

based banking services similarly emphasise the importance of service quality in shaping customer 

perceptions of digital banking (Mittal & Kumar, (2015). [25]). Against this background, Bhat’s return 

to Karnataka Bank after a long earlier career within the institution provides a case of experienced 

leadership positioned to combine institutional knowledge with contemporary banking requirements. His 

leadership can therefore be studied in terms of strategic stewardship, governance, digital transformation, 

operational effectiveness, customer orientation, and sustainable competitive positioning. 

4. REVIEW OF LITERATURE : 

4.1 Review and Synthesize the Existing Scholarship: 

A systematic review of scholarly literature reveals that research relevant to the leadership of 

Raghavendra Srinivas Bhat at Karnataka Bank Limited can be grouped into several important themes. 

These include strategic leadership and CEO characteristics, corporate governance and bank 

performance, competition among Indian private-sector banks, organisational adaptation of old private-

sector banks, and digital transformation in banking. Together, these areas provide the theoretical and 

empirical foundation for examining Bhat's leadership within the changing Indian banking environment. 

However, existing scholarship is largely focused on groups of banks, governance mechanisms, financial 

performance, and technological transformation rather than on the leadership contribution of an 

individual CEO of an old private-sector bank. 

(1) Strategic Leadership and CEO Characteristics in Banking: 
A major stream of literature examines the relationship between CEO characteristics, strategic decision-

making, and organisational performance. The Upper Echelons perspective proposes that organisational 

outcomes are partly influenced by the experiences, values, and characteristics of top managers 

(Hambrick & Mason, (1984). [1]). Empirical research further demonstrates that individual managers 

can influence organisational policies and decisions (Bertrand & Schoar, (2003). [2]). Research 

specifically examining Indian commercial banks found that CEO professional qualifications, 

experience, age, and tenure are associated with bank performance, with experienced CEOs contributing 

positively to performance (Gupta & Mahakud, (2020). [27]). Similarly, research on Indian firms has 

examined the relationship between CEO characteristics and firm performance, showing that 

demographic and professional characteristics can be relevant to organisational outcomes (Kaur & Singh, 

(2019). [28]). However, this literature generally examines CEOs across large samples rather than 

focusing on the career experience and strategic leadership of an individual banking executive such as 

Raghavendra Srinivas Bhat. 
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(2) Corporate Governance and Bank Performance: 
A second major stream of literature concerns corporate governance and its relationship with banking 

performance. Research based on Indian scheduled commercial banks found significant relationships 

between board size, board independence, board meetings, financial expertise, and bank performance 

(Abdul Gafoor et al., (2018). [29]). Research on audit committees also demonstrates the importance of 

governance characteristics and financial expertise in explaining bank performance in India (Gupta & 

Mahakud, (2021). [30]). These findings indicate that CEO leadership in banking operates within a wider 

governance structure involving boards, committees, regulatory requirements, monitoring mechanisms, 

and stakeholder interests. Broader research also shows that corporate governance mechanisms can 

influence firm performance and the effectiveness of executive decision-making (Bhagat & Bolton, 

(2008). [11]). Therefore, the leadership of Bhat needs to be examined not only through his strategic 

decisions but also through the governance and institutional environment within which those decisions 

are made. 

(3) Competition and Strategic Challenges in Indian Private-Sector Banking: 
A third stream of literature examines competition and efficiency in the Indian banking sector. Research 

on Indian banking has shown that competition can influence the efficiency of banks and that the 

competitive environment has changed significantly following financial-sector reforms (Arrawatia et al., 

(2015). [31]). Research on ownership, competition, and bank productivity has also highlighted 

differences in the productivity performance of Indian banks and the importance of competitive forces 

in shaping banking efficiency (Sanyal & Shankar, (2011). [32]). These findings are particularly relevant 

to Karnataka Bank because the Bank operates in the private-sector banking environment and faces 

competition from new-generation private banks, public-sector banks, foreign banks, and technology-

driven financial-service providers. The literature therefore provides an important foundation for 

analysing Bhat's strategic leadership in relation to competitiveness, efficiency, business growth, and 

organisational adaptation. 

(4) Old Private-Sector Banks and Organisational Adaptation: 
The entry of new private-sector banks created significant competitive pressures for established private-

sector banks in India. Malik and Prakash examined the impact of new private-sector banks on old 

private-sector banks and found that the emergence of new private players created challenges for the 

business and efficiency of established private banks (Malik & Prakash, (2008). [33]). This literature is 

particularly relevant to Karnataka Bank because its historical position as an old private-sector bank 

requires it to balance institutional continuity with changing customer expectations, technological 

developments, and competitive pressures. Research on private-sector banking efficiency further 

demonstrates differences in the efficiency characteristics of banks operating within this competitive 

environment (Narayanaswamy & Muthulakshmi, (2014). [34]). However, these studies primarily 

examine financial or efficiency outcomes and provide limited attention to how an individual CEO 

strategically responds to these long-term competitive challenges. 

(5) Digital Transformation and Customer-Centric Banking: 
A growing stream of scholarship examines digital transformation as an important component of 

contemporary banking strategy. Research on digital transformation in Indian banking demonstrates that 

online banking involves changes in service delivery and value co-creation between banks and 

customers, highlighting the organisational implications of digital technologies (Malar et al., (2019). 

[35]). More recent research on digital banking in India further demonstrates the importance of customer 

experience, perceived value, digital trust, and usability in influencing customers' continued use of digital 

banking services (Bhatnagr & Rajesh (2025). [36]). These developments make technology-oriented 

leadership increasingly important for banking executives. For Karnataka Bank, digital transformation 

can therefore be examined in relation to customer orientation, operational efficiency, technology 

adoption, and competitive positioning. The literature provides a foundation for evaluating how Bhat's 

leadership responds to the increasing technological and customer-driven transformation of the banking 

sector. 

Synthesis and Identified Research Gap: 
The current literature is distributed across several related but largely separate streams. CEO and Upper 

Echelons research establishes that executive characteristics and experience can influence organisational 

outcomes, while corporate governance research highlights the importance of boards, independence, 

financial expertise, and monitoring mechanisms in banking. Research on competition and old private-
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sector banks explains the pressures created by financial-sector liberalisation and changing competitive 

conditions, while digital banking research highlights the increasing importance of technology and 

customer experience. However, these streams rarely converge in a detailed case study of an individual 

CEO leading an old private-sector Indian bank. 

Consequently, a significant research gap exists concerning Raghavendra Srinivas Bhat's leadership, 

professional experience, strategic decision-making, governance responsibilities, and contribution 

to Karnataka Bank Limited. Existing research related to Karnataka Bank and the wider Indian 

banking sector provides useful evidence on technology, efficiency, governance, competition, and 

financial performance, but limited scholarly attention has been given to the leadership philosophy and 

strategic stewardship of Bhat as an individual CEO. The present study therefore seeks to bridge this gap 

by integrating the literature on CEO leadership, corporate governance, banking competition, 

organisational adaptation, and digital transformation with a focused case study of Bhat. The study 

further applies SWOC, ABCD Stakeholders' Analysis, PESTLE, KPIs, leadership theories, the Ten CEO 

Performance Areas (CEOPA), and the CEO Performance Matrix to examine his leadership and strategic 

contribution within Karnataka Bank Limited. 

 

4.2 Based on Important Keywords: 

 

Table 1: Review of Literature on Keyword “CEO Analysis” using search in www.scholar.google.com 

S. 

No. 
Title of the Article Description Reference 

1 

Strategic Leadership, 

Digital Transformation, and 

Organizational Excellence: 

A CEO Analysis of Dinesh 

Kumar Khara at State Bank 

of India 

Examines the leadership of Dinesh Kumar 

Khara at SBI through strategic leadership, 

digital transformation and organizational-

excellence perspectives. Its banking-

sector context makes it particularly 

relevant for analysing leadership at 

Karnataka Bank. 

Manwitha, N., & 

Aithal, P. S. 

(2026). [37] 

2 

CEO Analysis of Siddhartha 

Mohanty as an Insider-

Reformer of Life Insurance 

Corporation of India 

Analyses Siddhartha Mohanty’s 

leadership at LIC using a CEO-focused 

case-study approach, providing a useful 

model for studying leadership, 

governance and strategic stewardship in a 

large financial institution. 

Aithal, P. S. 

(2026). [38] 

3 
CEO Analysis of K. 

Krithivasan of Tata 

Consultancy Services 

Uses an exploratory CEO case-study 

approach incorporating frameworks such 

as SWOC, KPIs and ABCD Stakeholders’ 

Analysis to evaluate leadership and 

organizational performance. 

Aithal, P. S. 

(2025). [39] 

4 
CEO Analysis of Mark 

Zuckerberg of Meta 

Platforms 

Examines CEO leadership using multiple 

analytical frameworks and evaluates 

strategic decisions, organizational 

outcomes and leadership effectiveness. 

Pramodini, S., & 

Aithal, P. S. 

(2026). [40] 

5 
A Systematic CEO Analysis 

for Elon Musk of Tesla Inc. 

EV Company 

Applies a systematic CEO-analysis 

framework including CEO Performance 

Matrix and Stakeholders’ Perception 

Index to assess leadership and strategic 

performance. 

Aithal, P. S., 

Bhandarkar, S. 

M., & Shetty, V. 

(2024). [41] 

6 

Leadership and Strategic 

Vision: A Scholarly Analysis 

of CEO Anders Opedal’s 

Tenure at Equinor 

Examines leadership and strategic vision 

during Anders Opedal’s tenure, offering a 

useful comparison for analysing CEO 

leadership during periods of 

organizational and strategic transition. 

Aithal, K. V., & 

Aithal, P. S. 

(2025). [42] 

http://www.scholar.google.com/
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S. 

No. 
Title of the Article Description Reference 

7 
CEO Analysis of Demis 

Hassabis of DeepMind 

Technologies Limited 

Studies Demis Hassabis’s leadership with 

emphasis on innovation, technology 

strategy and responsible leadership, 

demonstrating how CEO analysis can be 

applied to technology-driven 

organizations. 

Aithal, P. S., & 

Naveen, K. 

(2025). [43] 

8 

Architecting Intelligence: 

An Integrated Framework 

Analysis of Jensen Huang’s 

Transformational 

Leadership at NVIDIA 

Corporation 

Applies an integrated framework to 

examine Jensen Huang’s transformational 

leadership, strategic direction and 

organizational development in a 

technology-intensive business. 

Devadiga, D., & 

Aithal, P. S. 

(2026). [44] 

9 

Strategic Leadership and 

Vision: An In-Depth CEO 

Analysis of Zerodha and 

Founder-CEO Nithin 

Kamath 

Examines strategic leadership and vision 

in an Indian financial-services 

organization, providing a relevant 

comparison for understanding leadership 

and strategic decision-making in the 

financial sector. 

Poojary, S., & 

Aithal, P. S. 

(2026). [45] 

10 

Transformational 

Leadership and Digital 

Transformation: A CEO 

Matrix and KPI-Based Case 

Study of Satya Nadella at 

Microsoft 

Uses a CEO Performance Matrix and KPI-

based approach to examine 

transformational leadership, digital 

transformation and organizational change 

under Satya Nadella. 

Devadiga, D., & 

Aithal, P. S. 

(2026). [46] 

 

Table 2: Review of Literature on Keyword “Raghavendra Srinivas Bhat of Karnataka Bank Limited” 

using search in www.scholar.google.com 

S. 

No. 
Title of the Article Description 

Reference / 

Source 

1 
Karnataka Bank Appoints 

Raghavendra Bhat MD & 

CEO for Three Months 

Reports the appointment of Raghavendra 

Srinivas Bhat as interim MD & CEO 

effective from 16 July 2025, following the 

resignation of the previous MD & CEO and 

Executive Director. 

Business 

Standard (14 

July 2025). [47] 

2 

Karnataka Bank Shares 

Dip 8% on Resignation of 

MD & CEO, Executive 

Director 

Reports the market reaction to the 

resignations of senior executives and 

discusses concerns raised by analysts 

regarding governance and internal controls 

at the bank. 

Business 

Standard (30 

June 2025). 

[48] 

3 

Karnataka Bank's MD, 

ED Resign; Bank Forms 

Panel to Find 

Replacements 

Reports the leadership transition at 

Karnataka Bank and the formation of a 

search committee following the departure 

of the MD & CEO and Executive Director. 

Business 

Standard (29 

June 2025). 

[49] 

4 

Karnataka Bank Gains 

After Appointing 

Raghavendra Srinivas 

Bhat as MD & CEO 

Reports the market response following 

Bhat’s appointment and highlights his long 

career and experience across important 

banking functions. 

Business 

Standard (July 

2025). [50] 

5 

Karnataka Bank Share 

Price in Focus; Appoints 

Raghavendra S. Bhat as 

MD and CEO 

Reports the formal appointment of Bhat for 

a one-year term beginning 16 November 

2025 following regulatory approval. 

Angel One (17 

November 

2025). [51] 

http://www.scholar.google.com/
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6 

Leadership Update: 

Karnataka Bank Appoints 

Raghavendra Srinivas 

Bhat as CEO & MD 

Highlights Bhat’s nearly four-decade career 

at Karnataka Bank, his progression from 

Clerk to senior management, and his 

experience in IT, digital banking, treasury, 

forex and rural banking. 

Dess Digital 

(November 

2025). [52] 

7 

Karnataka Bank Appoints 

Raghavendra Srinivas 

Bhat as Interim MD & 

CEO 

Covers Bhat’s appointment as interim MD 

& CEO and his previous position as Chief 

Operating Officer of Karnataka Bank. 

Investment 

Guru India 

(July 2025). 

[53] 

8 

Karnataka Bank Q1 Profit 

Fell 27% to Rs. 292.40 

Crore on Higher 

Provisions 

Reports Karnataka Bank’s first-quarter 

financial performance during Bhat’s 

interim leadership, including the decline in 

profit and improvement in capital adequacy. 

Business 

Standard (12 

August 2025). 

[54] 

9 Karnataka Bank 

Provides organisational information on 

Karnataka Bank and identifies 

Raghavendra Srinivas Bhat as its MD & 

CEO along with key institutional and 

financial information. 

Wikipedia 

(accessed 

2026). [55] 

10 
Raghavendra S. Bhat 

Appointed as New MD & 

CEO of Karnataka Bank 

Provides regional coverage of Bhat’s 

appointment and highlights his long 

association with Karnataka Bank and 

experience in agricultural and rural 

banking. 

Udayavani 

(November 

2025). [56] 

 

Table 3: Review of Literature on Keyword “Karnataka Bank Limited” using search in 

www.scholar.google.com 

S. 

No. 
Title of the Article Description Reference 

1 

Impact of Investment in 

Information Technology 

on Performance of Banks 

and National Economy: 

A Study with Respect to 

Karnataka Bank Ltd. 

Examines the impact of investment in 

information technology on the financial and 

operating performance of Karnataka Bank 

Ltd. using ten years of secondary data from 

2001–02 to 2010–11. The study considers 

software, hardware, internet banking, 

ATMs and other technology-related 

variables. 

Jesudasan, S., 

Pinto, P., & 

Prabhu, R. (2013). 

[57] 

2 

A Comparative Study of 

Canara Bank and 

Karnataka Bank – A 

Case Study 

Compares Canara Bank and Karnataka 

Bank with respect to deposits, advances, 

interest received and interest expenditure. 

The study uses secondary data from the 

annual reports of the two banks over a five-

year period. 

Kamath, S., & Pai, 

R. (2022). [58] 

3 

An Analytical Study on 

Capital Adequacy and 

Management Efficiency 

Ratios and Its Impact on 

Profitability with Special 

Reference to Karnataka 

Bank Ltd. 

Analyses capital adequacy and 

management-efficiency ratios of Karnataka 

Bank and examines their impact on 

profitability, providing a bank-specific 

perspective on financial performance. 

Buvaneswari, P., 

Pushpalatha, V., & 

Sandesh, M. S. 

(2017). [59] 

4 

Performance Evaluation 

of Private Sector Banks 

in India by Using 

CAMELS Model – A 

Evaluates the financial soundness and 

performance of private-sector banks using 

the CAMELS approach, with specific 

Praveen Kumar, B. 

H., Bhat, S., & 

Ravisha, N. S. 

(2019). [60] 

http://www.scholar.google.com/


Poornaprajna International Journal of Teaching & Research Case 

Studies (PIJTRCS), ISSN: 3107-8494, Vol. 3, No. 2, July - December 2026 

POORNAPRAJNA 

PUBLICATION 

Isha Devadiga, et al, (2026); www.poornaprajnapublication.com PAGE 588 

 

 

Study with Special 

Reference to Karnataka 

Bank Private Limited 

reference to Karnataka Bank, covering the 

period from 2011–12 to 2017–18. 

5 

Performance Analysis of 

Indian Private Sector 

Banks: Insights from 

CAMELS and Statistical 

Technique 

Applies CAMELS and statistical 

techniques to analyse Indian private-sector 

banks. Karnataka Bank is included among 

the banks evaluated, providing a 

comparative view of its financial 

performance within the private-banking 

sector. 

Edelweiss Applied 

Science and 

Technology, 9(5), 

2355–2371 (2025). 

[61] 

6 
Commercial Banks and 

Priority Sector Advances 

in Karnataka – A Study 

Examines the role of commercial banks in 

priority-sector advances in Karnataka, 

including their contribution to rural and 

regional banking development. The study 

provides contextual relevance to Karnataka 

Bank's regional banking orientation. 

Ziaulla. (2019). 

[62] 

7 

Analysis of the Financial 

Performance of Indian 

Commercial Banks: A 

Comparative Study 

Provides a comparative analysis of the 

financial performance of Indian 

commercial banks using financial-

performance indicators and places private-

sector banks within the broader Indian 

banking environment. 

Makkar, A., & 

Singh, S. (2013). 

[63] 

 

4.3 Current Status of Scholarly Research about “Raghavendra Srinivas Bhat”: 

The current status of scholarly research specifically examining Raghavendra Srinivas Bhat, 

Managing Director and CEO of Karnataka Bank Limited, is at an early stage. Bhat has a long 

association with Karnataka Bank and has served in several important banking functions before 

becoming its Chief Operating Officer and subsequently its Managing Director and CEO. He became 

the interim MD & CEO of the Bank in July 2025 and subsequently assumed the position on a regular 

one-year term from November 2025. Since his appointment as CEO is recent, there is limited scholarly 

research directly examining his individual leadership, strategic decisions, governance practices, and 

organizational impact. This creates an opportunity to apply CEO-level research perspectives to 

understand how an individual leader can influence organizational outcomes, as highlighted by the 

upper-echelons perspective of CEO and top-management research (Hambrick & Mason, (1984). [1]). 

Existing scholarly research related to Karnataka Bank has mainly concentrated on technology 

investment, financial performance, capital adequacy, management efficiency and banking 

performance, rather than on the individual CEO. Jesudasan, Pinto, and Prabhu examined the impact of 

investment in information technology on the performance of Karnataka Bank and highlighted the 

relationship between technology-related investment and banking performance (Jesudasan et al., (2013). 

[57]). Buvaneswari, Pushpalatha, and Sandesh analysed capital adequacy and management-efficiency 

ratios and their impact on profitability with specific reference to Karnataka Bank (Buvaneswari et al., 

(2017). [59]). Similarly, the CAMELS-based study of Karnataka Bank evaluated areas such as capital 

adequacy, asset quality, management efficiency, earnings and liquidity, providing an organizational-

performance base for analysing leadership outcomes (Praveen Kumar et al., (2019). [60]). Research on 

commercial banks and priority-sector advances in Karnataka also provides a broader context for 

understanding the regional and developmental role of banks operating in the state (Ziaulla, (2019). 

[62]). 

The review indicates a clear research gap in the scholarly study of Raghavendra Srinivas Bhat as an 

individual CEO. Although existing studies provide useful evidence about Karnataka Bank's 

technological development, financial performance, capital adequacy, management efficiency and 

regional banking activities, they do not provide a comprehensive CEO-level analysis of Bhat's 

leadership and strategic stewardship. Therefore, the present study attempts to extend the existing 

research by connecting organizational-level studies of Karnataka Bank with CEO-level analysis. It 

examines Bhat's leadership through frameworks such as SWOC, ABCD Stakeholders' Analysis, 
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PESTLE, KPIs, CEO Performance Areas and CEO Performance Matrix, thereby providing a 

structured case study of his leadership, governance and strategic direction at Karnataka Bank Limited. 

5. RESEARCH METHODOLOGY : 

This study follows a case study-based exploratory research methodology to analyse the leadership, 

governance and strategic stewardship of Raghavendra Srinivas Bhat at Karnataka Bank Limited. The 

study uses a keyword-based approach to collect secondary information from Google Search, Google 

Scholar and AI-driven GPT tools, with scholarly sources identified and cross-checked before being 

considered for analysis. Case study research is appropriate for examining a contemporary phenomenon 

within its real-life context and can support exploratory understanding when the boundaries between the 

subject and its context are not clearly defined (Cavaye, (1996). [64]). The methodology also follows a 

structured case-study process involving research purpose, data collection, analysis and interpretation, 

consistent with established case-study research procedures (Ebneyamini & Sadeghi Moghadam, (2018). 

[65]). The collected information includes scholarly journal articles, company reports, official 

disclosures, credible business sources and other relevant secondary materials relating to the CEO and 

Karnataka Bank Limited. 

The collected information is analysed, compared, evaluated and interpreted through multiple CEO-

analysis frameworks including SWOC, ABCD Stakeholders' Analysis, PESTLE, Key Performance 

Indicators (KPIs), leadership qualities, CEO Performance Areas and CEO Performance Matrix. 

Case-study research permits the use of different analytical approaches depending on the research 

purpose and the nature of the case (Ridder, (2017). [66]). SWOC analysis is used to systematically 

examine internal strengths and weaknesses and external opportunities and challenges, while PESTLE 

is used to evaluate the broader political, economic, socio-cultural, technological, environmental and 

legal environment (Helms & Nixon, (2010). [67]; Yüksel, (2012). [68]). Leadership-related information 

is evaluated in relation to organizational outcomes because CEO leadership behaviours can influence 

firm performance and employee attitudes (Wang et al., (2011). [69]). Performance indicators are used 

to assess measurable organizational outcomes, while the combined interpretation of the frameworks is 

used to identify important findings and develop new suggestions and recommendations for 

strengthening leadership, governance and strategic performance at Karnataka Bank Limited. 

6. RESEARCH ANALYSIS : 

6.1 SWOC Analysis: 

About SWOC Analysis: 

SWOC analysis is a strategic analytical framework used to examine an organisation’s Strengths, 

Weaknesses, Opportunities and Challenges, helping researchers understand both internal capabilities 

and external conditions that may influence strategic performance. The framework is widely used in 

strategic management research because of its simplicity, practical application and ability to organise 

important internal and external factors for systematic evaluation (Helms & Nixon, (2010). [67]). 

Scholarly research has also highlighted that SWOT/SWOC analysis can support strategic planning by 

connecting organisational resources and capabilities with external environmental conditions (Pickton 

& Wright, (1998). [70]; Dyson, (2004). [71]). Gürel and Tat explain that the framework can be applied 

to organisations, projects and business activities for situation analysis and strategic planning (Gürel & 

Tat, (2017). [72]). However, researchers have cautioned that simply preparing lists of strengths, 

weaknesses, opportunities and challenges may not produce meaningful strategic conclusions unless the 

factors are prioritised and critically evaluated (Hill & Westbrook, (1997). [73]). Focused analysis can 

therefore help identify critical strengths and weaknesses and connect them with appropriate strategic 

actions (Coman & Ronen, (2009). [74]). Thus, SWOC analysis is important in scholarly research 

because it provides a structured basis for evaluating an organisation’s internal position and external 

environment, supporting interpretation of strategic issues and the development of evidence-based 

recommendations. 

 

6.1.1 Strengths of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited: 

The strengths of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited, are analysed 

based on the 10 identified CEO Attributes/KPIs in the CEO Performance Matrix framework. (Aithal & 

Karanth, (2024). [75]). 
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Table 4: Strengths of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited, based on 

10 identified CEO KPIs 

S. 

No. 
Key Strengths Description 

1 
CEO as Manager 

(Institutional Experience) 

Bhat has a long association with Karnataka Bank and has 

progressed through different levels of responsibility, providing 

him with strong knowledge of the Bank's operations, systems and 

organisational practices. 

2 
CEO as Leader 

(Leadership Experience) 

His progression from an entry-level position to senior 

management and subsequently to MD & CEO reflects extensive 

organisational experience and familiarity with leading different 

functions within the Bank. 

3 
CEO as Dynamic 

Visionary (Broad Banking 

Perspective) 

His exposure to banking, agriculture, rural economy, finance and 

digital banking provides him with a broad perspective for 

understanding changing requirements in the banking sector. 

4 
CEO as Technocrat (IT & 

Digital Banking 

Experience) 

His experience in IT and Digital Banking is an important strength 

for guiding Karnataka Bank's technology-based banking services 

and continuing digital transformation. 

5 
CEO as Financial Acumen 

(Banking & Finance 

Knowledge) 

His experience in banking and finance, including Treasury and 

Forex-related functions, provides a strong foundation for 

understanding financial decisions and banking operations. 

6 
CEO as Strategic Decision 

Maker (Cross-Functional 

Knowledge) 

Bhat's experience across several banking functions enables him 

to consider operational, financial, technological and customer-

related factors while making strategic decisions. 

7 
CEO as Emotional Hero 

(Customer & Rural 

Understanding) 

His exposure to agriculture and the rural economy provides an 

understanding of the financial requirements of rural and diverse 

customer segments served by the Bank. 

8 
CEO as Moral Advocate 

(Institutional 

Responsibility) 

His long career within a regulated banking institution provides 

experience with organisational responsibility, banking discipline, 

compliance requirements and stakeholder expectations. 

9 
CEO as Dynamic 

Entrepreneur 

(Adaptability) 

His experience in both conventional banking functions and 

digital banking provides a combination of traditional banking 

knowledge and exposure to newer approaches in financial 

service delivery. 

10 
CEO as Role Model 

(Career Progression) 

His career progression from Clerk to MD & CEO demonstrates 

long-term institutional commitment, professional development 

and experience within Karnataka Bank. 

 

6.1.2 Weaknesses of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited: 

The weaknesses of Raghavendra Srinivas Bhat are considered as areas where limitations or 

improvement requirements may arise in relation to the 10 CEO KPIs. These points do not imply 

personal failure but identify areas that may require greater attention during his leadership tenure. (Aithal 

& Karanth, (2024). [75]). 

 

Table 5: Weaknesses of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited, based on 

10 identified CEO KPIs 

S. 

No. 
Key Weaknesses Description 

1 
CEO as Manager (Long 

Institutional Orientation) 

His long association with Karnataka Bank provides strong 

institutional knowledge, but extensive internal experience may 

require continuous adaptation to rapidly changing banking 

practices and new competitive expectations. 
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2 
CEO as Leader (Limited 

Tenure as MD & CEO) 

As his appointment as MD & CEO is recent, there is limited 

evidence from a completed tenure to evaluate his leadership 

outcomes at the highest level of the organisation. 

3 
CEO as Dynamic 

Visionary (Need for 

Long-Term Visibility) 

His strategic vision as MD & CEO will require time to become 

clearly visible through measurable organisational outcomes, 

particularly in areas such as growth, digitalisation and market 

positioning. 

4 
CEO as Technocrat 

(Changing Technology 

Environment) 

Although he has experience in IT and Digital Banking, the rapid 

development of artificial intelligence, digital platforms and fintech 

services requires continuous technological adaptation. 

5 
CEO as Financial 

Acumen (Balancing 

Growth and Risk) 

Managing profitability, asset quality, capital requirements and 

sustainable growth simultaneously remains a demanding 

responsibility for the Bank's leadership. 

6 
CEO as Strategic 

Decision Maker 

(Competitive Pressure) 

Strategic decisions have to balance Karnataka Bank's established 

business model with changing customer expectations, increasing 

private-sector competition and rapidly evolving banking 

technologies. 

7 
CEO as Emotional Hero 

(Diverse Stakeholder 

Expectations) 

Karnataka Bank serves different customer groups and 

stakeholders, making it challenging to balance expectations 

relating to service quality, affordability, digital convenience and 

relationship-based banking. 

8 
CEO as Moral Advocate 

(Regulatory 

Responsibility) 

As the head of a regulated bank, Bhat must continuously maintain 

high standards of governance, compliance, risk control and 

transparency while responding to changing regulatory 

requirements. 

9 
CEO as Dynamic 

Entrepreneur 

(Innovation Constraints) 

Innovation in banking must operate within regulatory, risk-

management and security requirements, which can limit the speed 

at which new products and services can be introduced. 

10 
CEO as Role Model 

(High Expectations) 

His long internal career creates high expectations for maintaining 

institutional values while simultaneously demonstrating visible 

changes and improvements as the Bank's chief executive. 

 

6.1.3 Opportunities for Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited: 

The opportunities available to Raghavendra Srinivas Bhat are analysed according to the 10 CEO KPIs 

and represent areas through which his leadership can contribute to the future development of Karnataka 

Bank Limited. (Aithal & Karanth, (2024). [75]). 

 

Table 6: Opportunities for Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited, based 

on 10 identified CEO KPIs 

S. 

No. 
Key Opportunities Description 

1 
CEO as Manager 

(Operational 

Modernisation) 

Bhat can use his extensive institutional knowledge to improve 

operational efficiency, simplify processes and strengthen 

coordination between the Bank's physical and digital banking 

channels. 

2 
CEO as Leader (Employee 

Development) 

His long organisational experience provides an opportunity to 

strengthen employee development, internal leadership pipelines 

and a performance-oriented organisational culture. 

3 
CEO as Dynamic 

Visionary (Future Banking 

Strategy) 

He can develop a long-term strategic direction that combines 

Karnataka Bank's established banking strengths with 

digitalisation, changing customer needs and new growth 

opportunities. 
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4 
CEO as Technocrat 

(Digital Transformation) 

His IT and Digital Banking experience provides an opportunity 

to expand digital banking, data-driven services, digital lending 

and technology-enabled customer experiences. 

5 
CEO as Financial Acumen 

(Sustainable Growth) 

Bhat can focus on improving profitability while maintaining 

asset quality, capital strength, efficient resource utilisation and 

sustainable credit growth. 

6 
CEO as Strategic Decision 

Maker (Market 

Expansion) 

The Bank can explore opportunities to strengthen its presence in 

emerging markets and customer segments while using 

technology to expand its reach beyond traditional banking 

channels. 

7 
CEO as Emotional Hero 

(Financial Inclusion) 

His experience related to agriculture and the rural economy 

provides an opportunity to strengthen financial inclusion and 

banking services for rural, agricultural and underserved 

customers. 

8 
CEO as Moral Advocate 

(Trust-Based Banking) 

He can strengthen stakeholder confidence through transparent 

communication, responsible banking practices, customer 

protection and continued emphasis on sound governance. 

9 
CEO as Dynamic 

Entrepreneur (Fintech & 

Innovation) 

Karnataka Bank can use partnerships, digital platforms and 

innovative financial services to respond more effectively to 

fintech competition and changing customer expectations. 

10 
CEO as Role Model 

(Institutional Leadership) 

His career progression can be used to encourage professional 

development, internal talent growth and a culture of long-term 

commitment within Karnataka Bank. 

 

6.1.4 Challenges for Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited: 

The challenges faced by Raghavendra Srinivas Bhat are analysed using the 10 CEO KPIs and represent 

major external and organisational conditions that may influence his ability to achieve strategic and 

operational objectives. (Aithal & Karanth, (2024). [75]) 

 

Table 7: Challenges for Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited, based on 

10 identified CEO KPIs 

S. 

No. 
Key Challenges Description 

1 
CEO as Manager 

(Managing Change) 

Bhat must manage organisational change while maintaining 

operational stability and ensuring that employees and business 

functions adapt effectively to changing banking requirements. 

2 
CEO as Leader 

(Managing 

Competition) 

Increasing competition from large private-sector banks, public-

sector banks, small finance banks and digital financial-service 

providers creates pressure to maintain Karnataka Bank's market 

position. 

3 
CEO as Dynamic 

Visionary (Future 

Uncertainty) 

Rapid changes in technology, customer behaviour, regulation and 

the competitive environment make long-term strategic planning 

increasingly complex. 

4 
CEO as Technocrat 

(Technology Disruption 

& Cyber Risk) 

Rapid technological developments require continuous digital 

investment, while cybersecurity, data protection and technology-

related risks must also be carefully managed. 

5 
CEO as Financial 

Acumen (Asset Quality 

& Profitability) 

Maintaining profitability while controlling credit risk, provisions, 

operating costs and asset-quality pressures remains an important 

challenge for banking leadership. 

6 
CEO as Strategic 

Decision Maker 

(Balancing Priorities) 

The CEO must balance growth, profitability, risk management, 

digital transformation, customer service and regulatory 

requirements while making timely strategic decisions. 
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7 
CEO as Emotional 

Hero (Changing 

Customer Expectations) 

Customers increasingly expect fast, convenient and personalised 

digital services while many customers continue to value traditional 

branch-based relationships, requiring the Bank to balance both 

expectations. 

8 

CEO as Moral 

Advocate (Regulatory 

& Governance 

Pressure) 

Continuous changes in banking regulation, compliance standards, 

risk-management expectations and governance requirements place 

significant responsibility on the CEO. 

9 
CEO as Dynamic 

Entrepreneur (Fintech 

Competition) 

Fintech firms and technology-driven financial platforms continue 

to introduce new forms of payments, lending and financial 

services, increasing pressure on traditional banks to innovate. 

10 
CEO as Role Model 

(Delivering Visible 

Results) 

As a recently appointed MD & CEO, Bhat faces the challenge of 

converting his extensive institutional experience into measurable 

improvements in growth, efficiency, customer service and overall 

organisational performance. 

 

Overall SWOC Perspective: 

The SWOC analysis indicates that Raghavendra Srinivas Bhat's major strengths arise from his long 

institutional experience, cross-functional banking knowledge, exposure to IT and Digital Banking, and 

understanding of finance, agriculture and the rural economy. His major areas requiring attention include 

demonstrating measurable outcomes in his new MD & CEO role, maintaining financial and operational 

performance, and adapting to rapid technological and competitive changes. At the same time, digital 

transformation, financial inclusion, operational modernisation, market expansion and innovation 

provide significant opportunities. The major challenges involve competition, technology disruption, 

cybersecurity, changing customer expectations, regulatory requirements and the need to balance growth 

with sustainable risk management. 

 

6.2 ABCD Analysis: 

About ABCD Analysis: 

ABCD Analysis is a systematic qualitative framework used for evaluating Systems, Ideas, Strategies, 

Products/Services, Materials, Business Models and other concepts through four constructs: 

Advantages, Benefits, Constraints and Disadvantages. The framework provides a structured 

approach for identifying major determinant issues, analysing affecting factors and identifying critical 

constituent elements that influence the effectiveness of a system or concept (Aithal et al., (2015). [76]). 

ABCD Analysis can be applied to business models and strategies to examine their effectiveness from 

different dimensions and support systematic evaluation (Aithal, (2016). [77]). Its application to 

organisational and institutional systems demonstrates that the framework can be used to identify 

positive factors as well as limitations in a structured manner (Aithal et al., (2016a). [78]; Aithal et al., 

(2016b). [79]). The framework has also been applied to technological materials, showing that ABCD 

analysis can extend beyond conventional business studies to evaluate technological and engineering 

concepts (Aithal & Aithal, (2016). [80]). Further applications to online campus placement and other 

organisational concepts demonstrate its usefulness in identifying critical constituent elements under the 

four constructs (Shenoy et al., (2016). [81]). Thus, ABCD Analysis is important in scholarly research 

because it provides a comprehensive and organised method for evaluating both positive and negative 

dimensions of a system, strategy, idea, product/service or material, thereby supporting comparison, 

interpretation and the development of appropriate conclusions and recommendations. 

6.2.1 Advantages of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited, from 

his Stakeholders' Perspectives: 

Based on the analysis of Raghavendra Srinivas Bhat's professional experience and leadership at 

Karnataka Bank Limited, the following are six key advantages of his leadership from the perspectives 

of various stakeholders: 
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Table 8: Advantages of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited, viewed 

from the perspectives of multiple stakeholders 

S. 

No. 
Key Advantages Description 

1 

Customers: Banking 

Experience and 

Customer 

Understanding 

Bhat's long experience across banking, agriculture and the rural 

economy provides an advantage in understanding the diverse 

financial requirements of Karnataka Bank's customers. His 

experience can support customer-oriented banking services across 

traditional and digital channels. 

2 
Investors: Banking 

and Financial Acumen 

Bhat's experience in banking, finance, Treasury and Forex provides 

a strong foundation for managing profitability, asset quality, capital 

position and sustainable growth. This can support investor 

confidence in the Bank's financial and strategic management. 

3 

Employees: 

Institutional 

Experience and 

Leadership 

Continuity 

Having progressed through different levels of Karnataka Bank 

during his long career, Bhat has extensive knowledge of the Bank's 

operations and work environment. This institutional experience can 

support employee guidance, leadership continuity and coordination 

across different functions. 

4 

Policymakers: 

Understanding of 

Banking and Rural 

Economy 

Bhat's experience in agriculture and the rural economy provides an 

advantage in understanding the role of banking in supporting rural 

customers, agricultural activities and financial inclusion. His 

banking experience also supports alignment with regulatory and 

policy requirements. 

5 

Research 

Collaborators: Scope 

for Leadership and 

Banking Research 

Bhat's experience across banking, finance, agriculture, digital 

banking, HR, Treasury and Forex provides a broad basis for research 

on leadership, governance, banking transformation and strategic 

decision-making. His tenure can therefore serve as a contemporary 

case for studying leadership in the Indian banking sector. 

6 
The Public: Financial 

Inclusion and 

Institutional Trust 

Karnataka Bank's established presence, together with Bhat's 

extensive banking and rural-economy experience, provides an 

advantage in maintaining public confidence and supporting access 

to financial services. His leadership can contribute to the Bank's 

continued role in serving urban, semi-urban and rural customers. 

 

6.2.2 Benefits of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited, from his 

Stakeholders' Perspectives: 

Based on the analysis of Raghavendra Srinivas Bhat's leadership and professional experience, the 

following are six key benefits of his leadership from the perspectives of various stakeholders: 

 

Table 9: Benefits of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited, viewed from 

the perspectives of multiple stakeholders 

S. 

No. 
Key Benefits Description 

1 
Customers: Convenient 

and Accessible Banking 

Bhat's experience in both traditional banking and IT & Digital 

Banking can support the development of convenient banking 

services and improve accessibility for customers through multiple 

banking channels. 

2 
Investors: Sustainable 

Financial Performance 

His experience in banking, finance, Treasury and Forex can 

contribute to informed financial decision-making and support the 

Bank's efforts towards sustainable profitability and financial 

stability. 
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3 
Employees: Career 

Development and 

Guidance 

Bhat's progression from the entry level to senior management 

provides employees with an example of long-term career 

development within the banking institution and can support 

professional guidance and knowledge sharing. 

4 
Policymakers: Support 

for Rural and 

Agricultural Banking 

His experience in agriculture and the rural economy can benefit 

policymakers through stronger understanding of rural banking 

requirements, agricultural finance and financial inclusion. 

5 

Research 

Collaborators: Rich 

Source of Case Study 

Knowledge 

Bhat's extensive cross-functional experience provides researchers 

with opportunities to study leadership, banking operations, digital 

transformation, rural banking and strategic decision-making 

within an established Indian private sector bank. 

6 
The Public: Wider 

Financial Access 

His experience in rural banking and diverse banking functions can 

benefit the public by supporting the Bank's continued provision of 

financial services to customers across different regions and 

segments. 

 

6.2.3 Constraints of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited, from 

his Stakeholders' Perspectives: 

Based on the analysis of Raghavendra Srinivas Bhat's leadership responsibilities and the operating 

environment of Karnataka Bank Limited, the following are six key constraints from the perspectives of 

various stakeholders: 

 

Table 10: Constraints of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited, viewed 

from the perspectives of multiple stakeholders 

S. 

No. 
Key Constraints Description 

1 
Customers: Changing 

Service Expectations 

Customers increasingly expect faster, convenient and technology-

enabled banking services, creating a continuous requirement for 

improvements in service quality and digital accessibility. 

2 
Investors: Balancing 

Growth and Risk 

The Bank needs to balance business expansion and profitability 

with asset quality, capital adequacy, credit risk and regulatory 

requirements, limiting the scope for pursuing growth without 

adequate risk controls. 

3 
Employees: Managing 

Organisational Change 

Employees may need to continuously adapt to changing 

technologies, digital processes and evolving banking practices, 

requiring effective communication, training and change 

management. 

4 
Policymakers: 

Regulatory 

Requirements 

As a regulated banking institution, Karnataka Bank must operate 

within RBI regulations, compliance requirements and broader 

banking policies, which can constrain the speed and flexibility of 

certain strategic decisions. 

5 

Research 

Collaborators: Limited 

Direct Research 

Evidence 

Bhat's recent tenure as MD & CEO means that limited long-term 

scholarly evidence is currently available on his leadership 

outcomes, creating a constraint for researchers seeking to evaluate 

his complete impact over an extended period. 

6 
The Public: Diverse 

Social and Financial 

Needs 

Serving customers across urban, semi-urban and rural markets 

requires the Bank to respond to different financial needs while 

maintaining accessibility, service quality, security and responsible 

banking practices. 
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6.2.4 Disadvantages of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited, 

from his Stakeholders' Perspectives: 

Based on the analysis of the leadership responsibilities and challenges associated with Raghavendra 

Srinivas Bhat's position as MD & CEO of Karnataka Bank Limited, the following are six potential 

disadvantages from the perspectives of various stakeholders: 

 

Table 11: Disadvantages of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank Limited, 

viewed from the perspectives of multiple stakeholders 

S. 

No. 
Key Disadvantages Description 

1 
Customers: Transition-

Related Difficulties 

Greater emphasis on digital and technology-enabled banking may 

require some customers, particularly less digitally familiar users, 

to adapt to new methods of accessing banking services. 

2 
Investors: Pressure for 

Immediate Performance 

Investors may expect measurable improvements in profitability, 

asset quality and shareholder value, creating pressure on 

management to deliver results while maintaining prudent risk 

management. 

3 
Employees: Pressure to 

Adapt to Technology 

Increasing digitalisation and changing banking processes may 

require employees to acquire new skills and adapt to new systems, 

potentially increasing work and learning pressures. 

4 
Policymakers: Limited 

Strategic Flexibility 

Regulatory, compliance and risk-management requirements may 

limit the Bank's ability to introduce certain products, processes or 

strategic initiatives as quickly as less-regulated businesses can. 

5 
Research Collaborators: 

Short Observation 

Period 

The relatively recent nature of Bhat's tenure as MD & CEO limits 

the availability of long-term evidence for researchers to assess the 

sustained effects of his leadership decisions and strategies. 

6 
The Public: Balancing 

Commercial and Social 

Objectives 

Karnataka Bank must balance commercial objectives with wider 

expectations relating to financial inclusion, customer protection 

and responsible banking, creating multiple and sometimes 

competing stakeholder expectations. 

 

6.3 PESTLE Analysis: 

About PESTLE Analysis 

PESTLE Analysis is a strategic environmental analysis framework used to examine the major external 

factors that may influence an organisation's decisions, performance and future direction. PESTLE 

represents Political, Economic, Social, Technological, Legal and Environmental factors and 

provides a structured approach for analysing the macro-environment surrounding an organisation 

(Yüksel, (2012). [68]). The framework helps organisations identify and evaluate external changes that 

may create opportunities, threats, risks or constraints for strategic decision-making. Environmental 

scanning research similarly emphasises the importance of systematically examining external trends and 

contextual changes that can affect organisational performance and strategic responses (Robinson et al., 

(2021). [82]). Continuous examination of the external environment can also help organisations 

understand emerging changes and adapt their strategies to changing conditions (Harris & Brooker, 

(2025). [83]). PESTLE analysis therefore provides a useful basis for understanding the broader 

environment in which an organisation operates and for connecting external environmental conditions 

with strategic planning and decision-making (Andersen, (2026). [84]). Thus, PESTLE Analysis is 

important in CEO analysis because it enables the evaluation of the external political, economic, social, 

technological, legal and environmental factors that may influence the leadership decisions and strategic 

performance of an organisation. 

 

6.3.1 PESTLE Analysis for Karnataka Bank Limited under the Leadership of Raghavendra 

Srinivas Bhat: 

The PESTLE analysis evaluates the macro-environmental factors influencing Karnataka Bank Limited 

under the leadership of Raghavendra Srinivas Bhat. Bhat brings extensive experience within the Bank, 
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having progressed through different levels during a long banking career and gained exposure to banking, 

finance, agriculture, rural economy, IT and digital banking, Treasury and Forex, HR and other functions 

(NSE, (2025). [52]). As a private sector bank operating within India's highly regulated financial system, 

Karnataka Bank's strategic direction is influenced by political and regulatory policies, economic 

conditions, changing social expectations, technological developments and legal requirements. 

PESTLE Analysis: Karnataka Bank Limited under Raghavendra Srinivas Bhat: 

(1) Political Environment: 
The political environment for Karnataka Bank is influenced by the Government of India's policies 

relating to financial inclusion, agricultural finance, MSME development, digital payments and the 

overall development of the banking sector. As Karnataka Bank has exposure to agriculture, MSMEs 

and rural banking, government programmes and policy priorities in these areas can influence the Bank's 

lending opportunities and customer requirements. Bhat's experience in agriculture and the rural 

economy provides relevant institutional knowledge for responding to such policy-driven banking 

requirements (NSE, (2025). [52]). Government initiatives promoting digital payments and financial 

inclusion also create opportunities for banks to expand access to formal financial services. Therefore, 

under Bhat's leadership, Karnataka Bank needs to balance its commercial objectives with its role in 

supporting broader national financial and economic priorities. 

(2) Economic Environment: 
Karnataka Bank's performance is influenced by economic conditions such as interest rates, inflation, 

credit demand, employment, business activity and the overall financial health of borrowers. Changes in 

interest rates can affect the Bank's lending and deposit pricing, while economic slowdowns can 

influence credit growth and asset quality. The Bank's exposure to agriculture, MSMEs and retail 

customers also makes economic conditions in these sectors important for its lending performance. 

Earlier research on Karnataka Bank has examined capital adequacy, management efficiency, 

profitability and banking performance, demonstrating the importance of financial and operational 

factors in evaluating the Bank's performance (Buvaneswari et al., (2017). [59]; Praveen Kumar et al., 

(2019). [60]). Bhat's experience in banking and finance, including Treasury and Forex, provides a 

relevant foundation for managing these economic pressures while maintaining financial stability and 

sustainable growth (NSE, (2025). [52]). 

(3) Social Environment: 
The social environment of Karnataka Bank is shaped by changing customer expectations, financial 

literacy, demographic differences and the growing demand for convenient and accessible banking 

services. Karnataka Bank serves customers across different geographical and economic segments, 

including rural and agricultural customers, MSMEs and individual customers. Bhat's experience in 

agriculture and the rural economy can support greater understanding of the financial needs of rural and 

semi-urban customers (NSE, (2025). [52]). At the same time, increasing customer preference for mobile 

banking, digital payments and faster service requires the Bank to maintain a balance between personal 

branch-based service and technology-enabled banking. Thus, social changes create both opportunities 

and responsibilities for Bhat's leadership in maintaining customer trust, financial inclusion and service 

accessibility. 

(4) Technological Environment: 
Technology is an important factor influencing Karnataka Bank's future competitiveness. The Bank has 

increasingly developed digital banking services, including mobile banking, internet banking, UPI, 

digital account services and technology-enabled payment solutions. Its digital initiatives include the 

KBL Mobile Plus platform and CBDC Digital Rupee services, reflecting the broader transformation of 

banking towards technology-enabled delivery. Earlier research specifically examined the impact of 

investment in information technology on Karnataka Bank's performance, highlighting the importance 

of technology in the Bank's operations and competitiveness (Jesudasan et al., (2013). [57]). However, 

technological development also increases exposure to cybersecurity, data privacy, fraud and operational 

risks. RBI's regulatory framework requires regulated entities involved in digital lending to follow 

requirements relating to cybersecurity, data collection, customer consent and data storage. Therefore, 

Bhat's experience in IT and Digital Banking provides a relevant background for guiding Karnataka 

Bank's technological development while maintaining security and regulatory compliance. 
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(5) Legal Environment: 
The legal environment for Karnataka Bank is primarily shaped by the Banking Regulation Act, RBI 

regulations, SEBI requirements applicable to listed entities, Companies Act provisions, data-protection 

requirements and other banking and financial-sector regulations. Compliance with these requirements 

affects lending, customer protection, digital banking, governance, disclosure and risk management. 

RBI's regulatory framework places particular emphasis on customer protection, responsible digital 

lending, data privacy, cybersecurity and transparent disclosure. Karnataka Bank must therefore ensure 

that technological innovation and business expansion remain within the applicable regulatory and legal 

framework. Bhat's long experience across banking, finance and multiple operational functions provides 

an institutional base for dealing with these regulatory responsibilities. His leadership consequently 

requires a continuous balance between business development, customer service, innovation, governance 

and legal compliance. 

(6) Environmental Environment:  

Environmental considerations are becoming increasingly relevant to Indian banking through RBI's 

growing emphasis on climate risk disclosure, green lending, and sustainable finance. Karnataka Bank's 

exposure to agriculture makes it directly connected to climate-sensitive lending, including crop finance 

affected by weather variability. The Bank's continued push towards digital and paperless banking 

channels — internet banking, mobile banking, and UPI-based transactions — also reduces paper-based 

branch operations and physical documentation, contributing modestly to its environmental footprint 

reduction. Under Bhat's leadership, continued attention to responsible and climate-conscious lending 

practices, alongside RBI's evolving expectations on environmental risk management, will be an 

increasingly important dimension of the Bank's strategic direction. 

7. KPIS (KEY PERFORMANCE INDICATORS) OF RAGHAVENDRA SRINIVAS BHAT AS 

MD & CEO OF KARNATAKA BANK LIMITED : 

Based on the Newly Developed CEO Matrix and KPI Paper by Aithal and Karanth (2024) [75] and 

the available performance information of Karnataka Bank during Raghavendra Srinivas Bhat's tenure, 

the following discussion evaluates his leadership through the CEO Matrix and selected Key 

Performance Indicators (KPIs). The CEO Matrix evaluates executive performance through two major 

dimensions, namely Leadership Skills and Financial Acumen, while the broader framework considers 

attributes such as Manager, Leader, Dynamic Visionary, Technocrat, Financial Acumen, Strategic 

Decision Maker, Emotional Hero, Moral Advocate, Dynamic Entrepreneur and Role Model [75]. 

(1) Classification within the CEO Matrix: 

Based on the available evidence, Raghavendra Srinivas Bhat can be assessed as a Super Strategist 

(Quadrant 4) because his long institutional experience and broad functional exposure indicate strong 

leadership capability, while his experience in banking, finance, Treasury and Forex provides a strong 

financial foundation. 

 Leadership Evidence: Bhat has a long association with Karnataka Bank and progressed from 

the entry level to senior management. His professional experience covers banking, agriculture, 

rural economy, HR, IT and Digital Banking, Treasury & Forex and other functions. This broad 

exposure provides a strong foundation for leadership and strategic decision-making (NSE, 

(2025). [52]). 

 Financial Acumen Evidence: Bhat's experience in banking and finance, together with his 

exposure to Treasury and Forex, provides relevant financial knowledge for managing 

profitability, asset quality, capital adequacy and sustainable business growth. The Bank's 

reported financial and operational indicators provide measurable bases for evaluating his 

leadership period. 

(2) Analysis of Key Performance Indicators (KPIs): 

The CEO Matrix emphasises that CEO performance should be evaluated through multiple dimensions 

rather than through a single financial indicator [75]. Therefore, Bhat's performance can be examined 

through the following KPIs: 

A. Financial Growth & Business Performance: 

 Profit After Tax (PAT): Karnataka Bank's PAT increased from ₹292.40 crore in Q1 FY2025–

26 to ₹319.12 crore in Q2 FY2025–26, representing a 9.14% quarter-on-quarter increase. This 

provides an important indicator of the Bank's profitability during Bhat's tenure. 
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 Gross Advances: The Bank's gross advances stood at ₹73,644 crore in Q2 FY2025–26, 

compared with ₹74,267 crore in Q1 FY2025–26. The Bank's strategy continued to emphasise 

granular advances, particularly in Retail, Agriculture and MSME segments. 

 Deposits: Total deposits stood at ₹1,02,817 crore in Q2 FY2025–26, compared with ₹1,03,242 

crore in Q1 FY2025–26. The deposit base therefore remained an important indicator of the 

Bank's ability to maintain its funding base. 

B. Asset Quality & Financial Stability: 

 Gross NPA: Gross NPA declined from 3.46% in Q1 FY2025–26 to 3.33% in Q2 FY2025–

26, showing a 13-basis-point improvement in asset quality during the quarter. 

 Net NPA: Net NPA decreased from 1.44% to 1.35% during the same period, indicating an 

improvement in the Bank's net stressed-asset position. 

 Capital Adequacy: The Bank's Capital to Risk-Weighted Assets Ratio (CRAR) increased 

to 20.84% in Q2 FY2025–26 from 20.46% in Q1 FY2025–26. This indicates a strong capital 

position to support banking operations and absorb financial risks. 

C. Operational Efficiency & Strategic Focus: 

 Profitability Ratios: In Q2 FY2025–26, Karnataka Bank reported ROA of 1.03% and ROE 

of 10.14%, compared with 0.97% and 9.58%, respectively, in Q1 FY2025–26. These indicators 

provide a useful measure of the Bank's profitability and efficiency in using its assets and equity. 

 RAM Segment Focus: The Bank's strategy places emphasis on Retail, Agriculture and 

MSME (RAM) segments, with a focus on granular credit growth. This supports diversification 

of the loan portfolio and aligns with Karnataka Bank's established strengths in retail, agriculture 

and MSME banking. 

 Digital Development: During Q2 FY2025–26, the Bank reported more than 0.45 lakh 

additional mobile application downloads and 22,000+ new debit cards. It also reported 

digital initiatives including ONDC onboarding for personal loans and CBDC-related 

transactions. These indicators reflect the Bank's continuing digital transformation. 

D. Market Position & Stakeholder Performance: 

 CASA Ratio: The Bank's CASA ratio improved from 30.84% in Q1 FY2025–26 to 31.01% 

in Q2 FY2025–26. A stronger CASA position is relevant to the Bank's funding structure and 

overall financial efficiency. 

 Customer and Market Reach: Karnataka Bank's strategic roadmap continues to emphasise 

its retail, MSME and rural strengths, wider geographical presence, digital and data-driven 

customer acquisition, and cross-selling. These areas provide important non-financial indicators 

for evaluating the CEO's strategic and stakeholder-oriented performance. 

(3) Practical Interpretation of the Matrix: 

Applying the CEO Matrix and KPI framework to Bhat's leadership provides the following 

interpretation: 

 Benefit: His long institutional experience and broad functional exposure provide a strong 

foundation for managing Karnataka Bank's financial, operational and strategic requirements. 

The improvement in PAT, asset quality, capital adequacy and profitability ratios during Q2 

FY2025–26 provides positive performance indicators during his tenure. 

 Constraint: Bhat's tenure as MD & CEO is relatively recent. Therefore, the available financial 

results cannot be attributed solely to his leadership because many financial, operational and 

strategic decisions reflect initiatives and conditions that existed before his appointment. 

 Strategic Interpretation: Bhat's classification as a Super Strategist should therefore be 

understood as an analytical assessment based on his demonstrated leadership experience, 

financial knowledge and the performance indicators available during his tenure, rather than as 

a permanent classification. Continued improvement in profitability, asset quality, digital 

transformation, deposits and advances will provide stronger evidence of his long-term CEO 

effectiveness. 

8. COMPARISON WITH COMPETITORS : 

Based on the Newly Developed CEO Matrix and KPI Paper [75] and the latest available performance 

information, Raghavendra Srinivas Bhat of Karnataka Bank Limited can be compared with the CEOs 

of selected comparable private-sector banks, namely KVS Manian of Federal Bank, P. R. Seshadri 
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of South Indian Bank, and Dr. N. Kamakodi of City Union Bank. These banks provide useful 

comparison points because they operate within the Indian private banking sector and have comparable 

emphasis on retail, MSME, regional and technology-enabled banking. 

 

(1) Strategic Positioning in the CEO Matrix: 

Applying the CEO Matrix framework [75], the four CEOs can be comparatively positioned according 

to their demonstrated leadership experience, financial orientation and strategic focus: 

 

Table 12: Strategic Positioning in the CEO Matrix 

CEO Company 
Matrix 

Quadrant 
Strategic Focus 

Raghavendra Srinivas 

Bhat 

Karnataka 

Bank Limited 

Super 

Strategist 

Combining long institutional 

experience with financial expertise, 

rural and agricultural banking 

knowledge, and IT & Digital Banking 

exposure. 

KVS Manian Federal Bank 
Super 

Strategist 

Driving diversified business growth, 

profitability, technology upgrades and 

expansion based on extensive 

corporate, institutional, retail and 

wealth-management experience. 

P. R. Seshadri 
South Indian 

Bank 

Super 

Strategist 

Focusing on business growth, retail and 

MSME expansion, asset-quality 

improvement and strengthening the 

Bank's financial performance. 

Dr. N. Kamakodi 
City Union 

Bank 

Super 

Strategist 

Emphasising long-term institutional 

growth, branch expansion, profitability, 

digital development and disciplined 

banking operations. 

 

The classification is an analytical assessment based on the CEO Matrix rather than an official 

classification made by the respective banks. Bhat's broad functional exposure supports his positioning 

as a Super Strategist, while KVS Manian's extensive leadership experience across corporate, 

institutional, investment and retail banking provides a strong basis for a similar classification. P. R. 

Seshadri currently serves as MD & CEO of South Indian Bank, while Dr. N. Kamakodi has led City 

Union Bank as MD & CEO since 2011. 

 

(2) Performance Metrics Comparison (FY 2025–26): 

The following table compares selected financial and operational indicators of the four banks for 

FY2025–26: 

 

Table 13: Performance Metrics Comparison — Full-Year Audited Results, FY2025–26 (Year Ended 

March 2026) 

Key 

Performance 

Indicator 

Raghavendra S. 

Bhat – Karnataka 

Bank 

KVS Manian – 

Federal Bank 

P. R. Seshadri – 

South Indian 

Bank 

Dr. N. 

Kamakodi – 

City Union 

Bank 

Net Profit ₹1,310.50 crore ₹4,117.32 crore ₹1,455.14 crore ₹1,326 crore 

Net Profit 

Growth 
3.00% 1.61% 11.68% 18% 

Deposits ₹1,08,778.75 crore 
₹3,13,909.39 

crore 

₹1,23,346.32 

crore 
₹78,308 crore 
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Gross Advances ₹83,339.92 crore 
₹2,64,594.37 

crore 

₹1,00,274.05 

crore 
₹66,699 crore 

Gross NPA 2.78% 1.62% 1.43% 1.91% 

Net NPA 0.98% 0.20% 0.29% 0.68% 

Capital 

Adequacy Ratio 
20.07% 17.25% 19.66% — 

ROA 1.05% — 1.08% 1.56% 

Note: Figures in this table are full-year (FY2025–26) results for each bank, whereas Table 16 reports 

Karnataka Bank's Q1 and Q2 FY2025–26 quarterly results specifically during Bhat's tenure. The two 

tables therefore serve different purposes and are not directly comparable line-by-line. 

 

The comparison shows that Federal Bank has the largest balance-sheet scale among the four, with 

deposits of ₹3.14 lakh crore and advances of ₹2.65 lakh crore. Karnataka Bank remains smaller in 

absolute scale but recorded an all-time-high aggregate business of ₹1,92,118.67 crore in FY2025–26. 

South Indian Bank recorded ₹1,455.14 crore net profit, ₹1,23,346.32 crore deposits and ₹1,00,274.05 

crore gross advances, while City Union Bank recorded ₹1,326 crore net profit, ₹78,308 crore deposits 

and ₹66,699 crore gross advances. 

In terms of asset quality, South Indian Bank and Federal Bank reported lower GNPA and NNPA 

levels than Karnataka Bank, while Karnataka Bank maintained a strong CRAR of 20.07%. Karnataka 

Bank's FY2025–26 Gross NPA declined from 3.08% to 2.78% and Net NPA declined from 1.31% to 

0.98%. 

 

(3) Comparative Leadership Styles: 

Raghavendra Srinivas Bhat – The "Institutional Strategist" 
 Defining Trait: Extensive institutional experience within Karnataka Bank. 

 Key Strength: Exposure to banking, finance, agriculture, rural economy, IT & Digital Banking, 

Treasury & Forex and other functions. 

 Strategic Advantage: His long association with the Bank provides strong institutional knowledge 

and understanding of its customers, operations and regional strengths. 

 Challenge: As his MD & CEO tenure is relatively recent, the long-term impact of his strategic 

decisions is still developing. 

KVS Manian – The "Growth and Transformation Strategist" 
 Defining Trait: Broad leadership experience across corporate, institutional, investment, wealth and 

retail banking. 

 Key Strength: His previous experience at Kotak Mahindra Bank included significant roles in 

business growth, profitability and technology-enabled banking. 

 Strategic Advantage: Federal Bank combines strong financial scale with diversified business 

segments and technology-focused transformation. 

P. R. Seshadri – The "Performance-Focused Strategist" 
 Defining Trait: Focus on strengthening business growth while maintaining asset quality. 

 Key Strength: South Indian Bank achieved strong growth in deposits and advances during FY2025–

26, while Gross NPA declined to 1.43% and Net NPA to 0.29%. 

 Strategic Advantage: The Bank's performance indicates a combination of business expansion, 

profitability improvement and asset-quality management. 

Dr. N. Kamakodi – The "Institutional Growth Strategist" 
 Defining Trait: Long-term leadership and institutional continuity. 

 Key Strength: Kamakodi has led City Union Bank since 2011, providing considerable experience 

in managing the Bank's long-term development. 

 Strategic Advantage: City Union Bank recorded 18% growth in net profit in FY2025–26, while 

deposits grew 23% and gross advances grew 26%, demonstrating strong business expansion. 

 

(4) Summary Analysis: 

The comparison indicates that Raghavendra Srinivas Bhat's principal competitive strength lies in 

his extensive institutional knowledge and broad functional banking experience, rather than in the 
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absolute size of Karnataka Bank. Federal Bank under KVS Manian operates at a substantially larger 

scale, while South Indian Bank and City Union Bank demonstrated stronger FY2025–26 growth rates 

in selected financial indicators. 

Karnataka Bank nevertheless maintained a strong capital position with a 20.07% CRAR, improved its 

Gross NPA and Net NPA ratios, and achieved an all-time-high aggregate business of ₹1,92,118.67 crore. 

Bhat's competitive position can therefore be viewed as that of an institutional strategist focused on 

combining Karnataka Bank's established regional strengths with financial discipline, digital 

development and sustainable business growth. 

Overall, the comparison suggests that Bhat's leadership should not be evaluated only by absolute 

financial size. His effectiveness should also be assessed through asset-quality improvement, capital 

strength, profitability, business growth, digital transformation, stakeholder relationships and the 

ability to modernise an established private-sector bank. 

9. RAGHAVENDRA SRINIVAS BHAT, MD & CEO OF KARNATAKA BANK LIMITED AND 

CEO PERFORMANCE MATRIX : 

Using the CEO Performance Matrix discussed in the uploaded Newly Developed CEO Matrix and 

KPI Paper [75], the performance of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank 

Limited, can be evaluated across two key parameters: Leadership Skills and Financial Acumen. The 

CEO Matrix classifies CEOs according to their level of leadership skills and financial acumen. A CEO 

demonstrating high levels of both parameters is positioned as a Super Strategist (Quadrant 4) [75]. 

 

(1) Classification within the CEO Matrix: 

Based on his professional experience, functional exposure and available performance indicators, 

Raghavendra Srinivas Bhat can be analytically classified as a Super Strategist (Quadrant 4). 

 

Table 14a: The Four Quadrants of the CEO Performance Matrix 

Quadrant Leadership Skills Financial Acumen Classification 

Quadrant 1 Low Low Struggling Executive 

Quadrant 2 Low High Financial Specialist 

Quadrant 3 High Low People-Focused Leader 

Quadrant 4 High High Super Strategist 

 

Table 14b: CEO Performance Matrix Classification of Raghavendra Srinivas Bhat 

Parameter Assessment of Raghavendra Srinivas Bhat Level 

Leadership 

Skills 

38-year association with Karnataka Bank, progression from Clerk 

to MD & CEO, and experience across banking, agriculture, rural 

economy, HR, IT & Digital Banking and other functions. 
High 

Financial 

Acumen 

Experience in banking, finance and Treasury & Forex, together 

with exposure to profitability, asset quality, capital and business-

growth decisions. 
High 

CEO Matrix 

Position 
High Leadership Skills + High Financial Acumen 

Quadrant 4 – 

Super 

Strategist 

 

 High Leadership Skills: Bhat's progression from the position of Clerk to senior management 

and subsequently to MD & CEO demonstrates extensive institutional and leadership 

experience. His exposure to several functional areas provides a broad understanding of 

Karnataka Bank's operations (NSE, (2025). [52]). 

 High Financial Acumen: His experience in banking, finance and Treasury & Forex provides 

a strong financial foundation for managing profitability, asset quality, capital adequacy, 

deposits, advances and sustainable business growth. 

 

(2) KPI Evaluation Based on the Aithal Framework: 
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The CEO Matrix identifies Leadership Skills and Financial Acumen as its two major parameters, while 

the broader CEO framework includes attributes such as Manager, Leader, Dynamic Visionary, 

Technocrat, Financial Acumen, Strategic Decision Maker, Emotional Hero, Moral Advocate, Dynamic 

Entrepreneur and Role Model. [75]. 

 

Table 15: KPI-Based Performance Evaluation of Raghavendra Srinivas Bhat 

CEO Performance 

Area 
Relevant KPI / Evidence Interpretation 

Manager 
PAT of ₹319.12 crore in Q2 

FY2025–26 

Indicates continued profitability during his 

tenure. 

Leader 
38-year institutional experience 

and progression to MD & CEO 

Demonstrates extensive organizational and 

leadership experience. 

Dynamic Visionary 
Focus on Retail, Agriculture 

and MSME (RAM) segments 

Indicates attention to diversified and 

granular business growth. 

Technocrat 

IT & Digital Banking 

experience; continued digital 

initiatives 

Supports technology-enabled banking and 

digital transformation. 

Financial Acumen 
CRAR of 20.84% in Q2 

FY2025–26 
Indicates a strong capital position. 

Strategic Decision 

Maker 

GNPA reduced from 3.46% to 

3.33% 

Indicates improvement in asset-quality 

management. 

Emotional Hero 

Continued focus on retail, 

agriculture and MSME 

customers 

Reflects attention to diverse customer 

segments. 

Moral Advocate 

Emphasis on regulatory 

compliance and risk 

management 

Supports responsible and sustainable 

banking. 

Dynamic 

Entrepreneur 

Digital banking and 

technology-enabled services 

Indicates adaptation to changing banking 

requirements. 

Role Model 
Career progression from Clerk 

to MD & CEO 

Demonstrates long-term institutional 

commitment and professional progression. 

 

(3) KPI Performance Interpretation: 

The available financial indicators provide additional support for evaluating Bhat's performance. 

Karnataka Bank's PAT increased from ₹292.40 crore in Q1 FY2025–26 to ₹319.12 crore in Q2 

FY2025–26. At the same time, Gross NPA declined from 3.46% to 3.33%, while Net NPA declined 

from 1.44% to 1.35%. The Bank's CRAR stood at 20.84%, while ROA and ROE were 1.03% and 

10.14%, respectively. These indicators provide evidence for evaluating profitability, asset quality, 

capital strength and financial management during Bhat's tenure. 

 

Table 16: Selected KPI Indicators of Karnataka Bank During Bhat's Tenure 

KPI Q1 FY2025–26 Q2 FY2025–26 Interpretation 

PAT ₹292.40 crore ₹319.12 crore Improvement in quarterly profitability 

Gross NPA 3.46% 3.33% Improvement in asset quality 

Net NPA 1.44% 1.35% Reduction in net stressed assets 

CRAR 20.46% 20.84% Stronger capital position 

ROA 0.97% 1.03% Improvement in return on assets 

ROE 9.58% 10.14% Improvement in return on equity 

Deposits ₹1,03,242 crore ₹1,02,817 crore Broadly stable deposit base 

Gross Advances ₹74,267 crore ₹73,644 crore Lending remained at a substantial level 

 

(4) ABCD Analysis Summary: 



Poornaprajna International Journal of Teaching & Research Case 

Studies (PIJTRCS), ISSN: 3107-8494, Vol. 3, No. 2, July - December 2026 

POORNAPRAJNA 

PUBLICATION 

Isha Devadiga, et al, (2026); www.poornaprajnapublication.com PAGE 604 

 

 

Applying the ABCD analysis framework discussed in the CEO Matrix paper [75] to Bhat's leadership 

provides the following interpretation: 

 

Table 17: ABCD Interpretation of Bhat's CEO Performance 

ABCD 

Element 
Interpretation 

Advantages 
Extensive institutional experience, broad banking exposure, financial knowledge 

and familiarity with Karnataka Bank's operations. 

Benefits 
Supports continuity, informed decision-making, financial stability and sustainable 

business development. 

Constraints 
Relatively recent tenure as MD & CEO makes long-term assessment of his strategic 

decisions difficult. 

Disadvantages 
Karnataka Bank operates in a highly competitive environment requiring continuous 

improvement in digital banking, profitability, asset quality and customer service. 

 

(5) Overall Performance Assessment: 

 

Table 18: Overall CEO Performance Assessment 

Parameter Assessment 

Leadership Skills High 

Financial Acumen High 

CEO Matrix 

Classification 
Super Strategist – Quadrant 4 

Major Strength Extensive institutional and cross-functional banking experience 

Key Performance 

Evidence 

Profitability improvement, asset-quality improvement and strong capital 

adequacy 

Major Constraint Relatively short tenure as MD & CEO 

Overall Assessment 
Promising Super Strategist with strong institutional and financial 

capabilities 

 

Overall, Raghavendra Srinivas Bhat can be analytically positioned as a Super Strategist 

(Quadrant 4) because his career demonstrates a combination of extensive leadership experience and 

strong financial and banking knowledge. His performance indicators during the available period show 

positive developments in profitability, asset quality, capital adequacy and returns. However, because his 

tenure as MD & CEO is relatively recent, his long-term strategic effectiveness should be evaluated 

through continued performance in profitability, digital transformation, business growth, asset quality 

and stakeholder management. 

10. RECOMMENDATIONS : 

Based on the analysis and discussion of Raghavendra Srinivas Bhat's leadership at Karnataka Bank 

Limited, the following strategic recommendations are proposed for strengthening sustainable, ethical 

and competitive leadership in the Indian banking sector. The recommendations are developed from the 

findings of the SWOC, ABCD, PESTLE, KPI, competitor comparison and CEO Performance Matrix 

analyses. 

(1) Strengthening Digital Transformation with Responsible Technology: 

Karnataka Bank should continue expanding its digital banking capabilities while ensuring that 

technological development is supported by strong governance and customer protection. 

 Expand Digital Banking: Strengthen mobile banking, digital lending, online account services 

and technology-enabled customer support to improve convenience and reduce dependence on 

branch-based processes. 

 Strengthen Cybersecurity: Increase investment in cybersecurity, data protection and fraud-

prevention systems as digital transactions continue to increase. 
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 Responsible Use of Data and AI: Future use of artificial intelligence and data analytics should 

follow principles of transparency, privacy, security and responsible decision-making. 

(2) Improving Asset Quality and Sustainable Financial Growth: 

The Bank should maintain a balanced approach between credit expansion and financial risk 

management. 

 Maintain Credit Discipline: Continue strengthening credit appraisal, monitoring and early-

warning systems to control future deterioration in asset quality. 

 Sustainable Credit Growth: Increase lending to Retail, Agriculture and MSME segments 

while maintaining appropriate risk controls. 

 Balance Profitability and Risk: Growth in advances should be supported by adequate 

provisioning, capital strength and continuous monitoring of stressed assets. 

(3) Strengthening Customer-Centric and Inclusive Banking: 

Karnataka Bank can use its established regional presence and experience in agriculture and rural 

banking to strengthen customer relationships. 

 Improve Rural Banking: Expand suitable digital and branch-based services for agricultural, 

rural and underserved customers. 

 Combine Physical and Digital Banking: Maintain the human touch of branch banking while 

providing faster digital alternatives for customers who prefer technology-enabled services. 

 Enhance Customer Protection: Strengthen transparent communication, grievance redressal 

and responsible selling practices to improve long-term customer trust. 

(4) Developing Human Capital and Future Leadership: 

Bhat's extensive institutional experience provides an opportunity to strengthen internal talent 

development and create a stronger leadership pipeline. 

 Employee Reskilling: Provide continuous training in digital banking, cybersecurity, data 

analytics, customer service and emerging financial technologies. 

 Leadership Development: Develop structured programmes to prepare employees for future 

managerial and leadership responsibilities. 

 Encourage Innovation: Create opportunities for employees to suggest improvements in 

banking processes, customer service and digital products. 

(5) Strengthening Ethical Governance and Stakeholder Trust: 

Karnataka Bank should continue to place governance, transparency and responsible banking at the 

centre of strategic decision-making. 

 Transparent Decision-Making: Strengthen communication with customers, employees, 

investors and other stakeholders regarding major strategic and operational developments. 

 Strong Risk Governance: Maintain effective internal controls, compliance systems and risk-

management practices. 

 Customer-Centric Ethics: Ensure that product design, lending practices and service delivery 

remain consistent with customer protection and responsible banking principles. 

(6) Building Competitive Advantage through Innovation and Partnerships: 

Increasing competition from large banks, digital financial platforms and fintech companies requires 

Karnataka Bank to strengthen its innovation capabilities. 

 Fintech Collaboration: Develop appropriate partnerships with fintech and technology 

companies to introduce useful digital financial services without compromising risk controls. 

 Product Innovation: Develop products suited to emerging customer needs, particularly in 

Retail, MSME, Agriculture and digitally active customer segments. 

 Market Expansion: Use digital channels and data-driven customer acquisition to expand 

beyond traditional geographical markets while retaining the Bank's regional strengths. 

(7) Strengthening Sustainable and Responsible Banking: 

Karnataka Bank should integrate long-term sustainability into its financial and strategic decisions. 

 Responsible Lending: Give greater consideration to environmental and social risks while 

evaluating suitable lending and investment opportunities. 

 Financial Inclusion: Continue supporting agriculture, rural customers, MSMEs and 

underserved sections through appropriate financial products. 

 Long-Term Value Creation: Focus on sustainable profitability rather than short-term financial 

growth while maintaining capital adequacy and asset quality. 
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Table 19: Summary of Recommendations for Sustainable and Ethical Leadership 

Strategy Pillar 
Relevant CEO 

Performance Area 
Expected Outcome 

Responsible Digital 

Transformation 

Technocrat / Strategic 

Decision Maker 

Improved digital efficiency, customer 

convenience and cybersecurity 

Sustainable Financial 

Growth 

Financial Acumen / 

Manager 

Strong profitability with controlled 

credit risk 

Inclusive Customer-

Centric Banking 
Emotional Hero / Leader 

Greater customer trust and financial 

inclusion 

Human Capital 

Development 
Leader / Role Model 

Stronger employee capabilities and 

future leadership pipeline 

Ethical Governance 
Moral Advocate / Role 

Model 

Greater transparency, compliance and 

stakeholder confidence 

Innovation and 

Competitive Capability 

Dynamic Entrepreneur / 

Dynamic Visionary 

Stronger response to fintech and 

banking-sector competition 

Sustainable Banking 

Practices 

Financial Acumen / Moral 

Advocate 

Long-term value creation and 

responsible growth 

 

Overall Recommendation: 

Overall, Karnataka Bank should pursue a balanced leadership strategy that combines financial 

performance with digital transformation, ethical governance, customer orientation, employee 

development and sustainable growth. Raghavendra Srinivas Bhat's extensive institutional experience 

and exposure to banking, finance, agriculture, rural economy and IT & Digital Banking provide a strong 

foundation for implementing these priorities. The major objective should be to convert these leadership 

strengths into measurable improvements in profitability, asset quality, digital adoption, customer 

satisfaction, operational efficiency and stakeholder confidence. This approach would help Karnataka 

Bank strengthen its competitive position while preserving the responsible and relationship-oriented 

characteristics of an established private-sector bank. 

11. CONCLUSION : 

The analysis of Raghavendra Srinivas Bhat's leadership at Karnataka Bank Limited presents a 

leadership approach shaped by extensive institutional experience, broad functional exposure and a 

strong understanding of banking operations. His progression from an entry-level position to MD & CEO 

provides him with considerable knowledge of the Bank's customers, employees, business processes and 

operating environment. The SWOC, ABCD and PESTLE analyses indicate that Karnataka Bank 

possesses established strengths in its banking heritage, customer relationships, agriculture and MSME 

orientation, physical network and growing digital capabilities, while also facing challenges from 

technological disruption, intense competition, asset-quality requirements and changing customer 

expectations. Bhat's leadership therefore involves balancing the Bank's established strengths with the 

need for continuous digital transformation, operational improvement and sustainable business growth. 

According to the Newly Developed CEO Matrix, Bhat can be analytically positioned as a Super 

Strategist (Quadrant 4) because of the combination of high leadership skills and strong financial 

acumen. His performance across key indicators, including profitability, asset quality, capital adequacy 

and returns, provides a basis for evaluating his financial and managerial effectiveness during the 

available period. At the same time, his relatively recent tenure as MD & CEO means that his long-term 

strategic impact requires continued evaluation. Overall, this case study demonstrates that sustainable 

and ethical leadership at Karnataka Bank can be strengthened by combining institutional experience 

with digital innovation, responsible risk management, customer-centric banking, employee 

development, ethical governance and long-term value creation. The recommended approach can help 

Karnataka Bank improve its competitive position while maintaining stakeholder trust and its established 

role in the Indian banking sector. 
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