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ABSTRACT

Purpose: The scholarly article "CEO Analysis of K. Krithivasan of Tata Consultancy Services"
aims to comprehensively examine CEO K. Krithivasan’s leadership approach, strategic
decisions, and their impact on Tata Consultancy Services (TCS). Through analytical
frameworks like SWOC, KPIs, ABCD, and established leadership theories, the paper evaluates
Krithivasan’s career progression, leadership style, and his contributions to TCS, the broader
technology industry, and society. Ultimately, the analysis provides strategic insights and
recommendations, equipping future business leaders and MBA students with the necessary
understanding to assess corporate leadership, predict organizational outcomes, and effectively
navigate complex business environments.

Methodology: This study employs an exploratory qualitative research approach to gather and
analyze relevant data. The information is sourced through keyword-based searches using
Google Search, Google Scholar, and Al-driven GPT models. The collected data is then
systematically analyzed and interpreted in alignment with the study's objectives.
Results/Analysis: This paper presents a comprehensive analysis of K. Krithivasan, the CEO
of Tata Consultancy Services (TCS), focusing on his career trajectory, leadership style, and
contributions to the company, industry, and society. The study utilizes multiple analytical
frameworks, including SWOC, KPls, and ABCD, to assess his influence on TCS'’s performance.
Originality/Values: The paper evaluates his leadership decisions through established
leadership theories and examines his capabilities using the Ten CEO Performance Areas
(CEOPA) and the CEO Performance Matrix, concluding with strategic recommendations
based on anticipated technological advancements, evolving business models, and shifting
stakeholder perceptions.

Type of Paper: Exploratory Research Case Study.

Keywords: CEO analysis, Kirthivasan K., Tata Consultancy Services (TCS), SWOC, Key
Performance Indicators (KPI), ABCD analysis, PESTL analysis

1. INTRODUCTION :

The role of a Chief Executive Officer (CEO) is pivotal in steering an organization towards its strategic
objectives. Evaluating a CEO's performance is essential for stakeholders to understand the effectiveness
of leadership and its impact on organizational success. A comprehensive analysis of a CEO's
performance involves examining various Key Performance Indicators (KPIs) that reflect both financial
and non-financial aspects of the organization. This introduction delves into the significance of CEO
performance analysis, the relevance of KPIs, and the utility of case studies in elucidating these concepts.
CEO performance is often linked to the overall success or failure of an organization. Effective
leadership can drive innovation, employee engagement, and financial prosperity, while ineffective
leadership may lead to organizational decline. Therefore, assessing a CEQ's performance is crucial for
boards of directors, investors, and other stakeholders to make informed decisions regarding leadership
continuity and strategic direction. According to Berns and Klarner (2017) [1], understanding the
dynamics of CEO performance is vital for organizational sustainability.

Key Performance Indicators (KPIs) serve as measurable values that indicate how effectively a CEO is
achieving key business objectives. These indicators encompass a range of metrics, including financial
performance, customer satisfaction, internal processes, and learning and growth perspectives. For
instance, financial KPIs might include revenue growth, profitability ratios, and return on investment,
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while non-financial KPIs could assess employee turnover rates, customer loyalty, and innovation
metrics. Ha Pham's research highlights the importance of KPIs in evaluating organizational
performance across different economic periods.

Case studies offer an in-depth examination of a CEQO's leadership within a specific organizational
context, providing valuable insights into the application of KPIs in real-world scenarios. By analyzing
a particular CEO's strategies, decision-making processes, and outcomes, case studies illuminate the
practical challenges and successes encountered in leadership roles. This method allows for a nuanced
understanding of how theoretical frameworks and KPIs are employed to assess and enhance CEO
performance. For example, Petrenko et al. (2016) [2] explored the relationship between CEO
characteristics and organizational outcomes, demonstrating the applicability of case study analysis in
this domain.

Furthermore, the integration of various analytical frameworks, such as the Balanced Scorecard or
SWOT analysis, within case studies can provide a holistic view of a CEQ's performance. These
frameworks facilitate the examination of both internal and external factors influencing organizational
success and the CEO's role in navigating these elements. Ali et al. (2019) [3] emphasized the
significance of CEO attributes in shaping firm performance, underscoring the value of comprehensive
analytical approaches in performance evaluation.

Thus, analyzing a CEO's performance through the lens of KPIs and case studies is instrumental in
understanding the multifaceted nature of leadership effectiveness (Pavelkova, D., et al. (2018) [4]. This
approach not only aids in assessing current performance but also provides strategic insights for future
leadership development and organizational growth. By employing a combination of quantitative metrics
and qualitative analysis, stakeholders can gain a balanced perspective on a CEO's impact, thereby
facilitating informed decision-making processes.

CEO analysis enables organizations and researchers to identify the attributes that contribute to high-
performance leadership, ensuring that future business leaders develop the necessary competencies. By
evaluating various Key Performance Indicators (KPIs), companies can quantify a CEO’s impact on
revenue growth, market share, profitability, employee satisfaction, and stakeholder confidence. These
indicators help businesses, investors, and policymakers assess the effectiveness of leadership strategies
and guide executive appointments and succession planning. Furthermore, case studies in CEO analysis
provide empirical evidence for refining leadership theories and fostering best practices in corporate
management [5-8].

A comprehensive CEO analysis integrates multiple evaluation frameworks, including SWOT or SWOC
(Strengths, Weaknesses, Opportunities, and Challenges), ABCD (Advantages, Benefits, Constraints,
and Disadvantages), and the CEO Performance Matrix (CEOPM). Additionally, the CEO's role is
assessed through Ten CEO Performance Areas (CEOPA), which include financial growth, employee
engagement, corporate reputation, strategic vision, and crisis management. These models allow for a
holistic evaluation of executive leadership, providing insights into how a CEO navigates competitive
challenges, drives innovation, and ensures sustainability in business operations.

The importance of CEO analysis extends beyond individual company performance; it also has
significant implications for corporate governance and investor decision-making. Investors often rely on
CEO assessments to determine the financial health and strategic direction of organizations before
making investment decisions. Additionally, CEO analysis serves as an important pedagogical tool in
MBA and executive education programs, equipping students with real-world examples of leadership
effectiveness, corporate strategy, and decision-making under uncertainty [9-10].

In conclusion, CEO analysis as a research case study provides a valuable framework for understanding
leadership effectiveness in corporate settings. By leveraging key performance indicators, researchers
and organizations can systematically evaluate the influence of CEOs on business outcomes, stakeholder
trust, and industry innovation. As businesses operate in an increasingly complex and volatile
environment, the ability to analyze and predict the impact of executive leadership remains a critical
factor for long-term success and sustainability.

2. ABOUT CEO & COMPANY :

Tata Consultancy Services (TCS) and CEO K. Krithivasan: A Profile:
Tata Consultancy Services (TCS), a subsidiary of the Tata Group, is a global leader in IT services,
consulting, and business process outsourcing. Established in 1968, TCS has grown into one of the
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largest IT services companies worldwide, boasting a vast network of offices and development centers
across the globe (TCS, 2023a) [11]. The company offers a comprehensive portfolio of services,
including application development and maintenance, cloud computing, cybersecurity, data analytics,
artificial intelligence, and digital transformation solutions (TCS, 2023b) [12]. TCS serves a diverse
clientele, spanning various industries such as banking and financial services, healthcare, retail,
manufacturing, and telecommunications (Kohli, F. C. (2006). [13]). Known for its strong focus on
innovation and customer satisfaction, TCS has consistently been recognized for its excellence in service
delivery and its contributions to the IT industry (Melissa A. Schilling (2013). [14]). The company's
commitment to employee development and its robust talent management practices have also been
instrumental in its success (Cappelli, 2008) [15].

TCS's growth trajectory has been marked by strategic acquisitions, continuous innovation, and a strong
emphasis on building long-term relationships with its clients (Arora et al., 2001) [16]. The company
has played a pivotal role in shaping the Indian IT industry and has been a key driver of India's emergence
as a global IT hub (Athreye, 2011) [17]. TCS's focus on research and development has enabled it to stay
at the forefront of technological advancements and offer cutting-edge solutions to its clients (Dossani
& Kenney, 2005) [18]. The company's global presence has allowed it to cater to the diverse needs of
businesses across different regions and cultures (Friedman, 2005) [19]. TCS's commitment to corporate
social responsibility and its sustainable business practices have further enhanced its reputation as a
responsible and ethical organization (Carroll, 1991) [20].

K. Krithivasan assumed the role of Chief Executive Officer (CEO) of TCS in June 2023, succeeding
Rajesh Gopinathan (TCS, 2023c¢) [21]. Krithivasan is a veteran at TCS, having spent over three decades
with the organization. He brings extensive experience and a deep understanding of the company's
operations, culture, and client base to his new role (TCS, 2023d) [22]. Prior to becoming CEO,
Krithivasan held various leadership positions within TCS, including Chief Operating Officer (COO),
where he was responsible for overseeing the company's global operations and delivery excellence (TCS,
2023e) [23]. His career progression at TCS reflects his strong leadership skills, strategic thinking, and
his ability to drive growth and innovation within the organization (Avolio et al., 2009) [24].
Krithivasan's leadership style is characterized by a focus on collaboration, customer centricity, and a
commitment to empowering employees (Northouse, 2018) [25]. He is known for his ability to build
strong teams and foster a culture of innovation within the organization (Yukl, 2010) [26]. His deep
understanding of the IT landscape and his vision for the future of TCS are expected to guide the
company through its next phase of growth and transformation. His appointment as CEO signals TCS's
continued focus on strengthening its leadership position in the global IT services market and its
commitment to delivering value to its clients and stakeholders. His long tenure with the company has
provided him with a deep understanding of its strengths and challenges, positioning him well to lead
TCS in the evolving technological landscape.

Krithivasan's leadership will be crucial in navigating the challenges and opportunities presented by
rapid technological advancements, evolving client needs, and increasing competition in the IT industry.
His focus on digital transformation, innovation, and customer-centricity will be essential for TCS to
maintain its competitive edge and continue its growth trajectory. His leadership is expected to build
upon TCS's existing strengths while also charting a course for the future, ensuring that TCS remains a
leader in the global IT landscape.

3. OBJECTIVES OF THE PAPER :

The objectives of the paper include:

(1) Examine K. Krithivasan’s Career Trajectory and Leadership Style: To explore the professional
journey of K. Krithivasan, identifying key milestones, leadership transitions, and strategic decisions
that have shaped his role as the CEO of TCS.

(2) Assess the Impact of His Leadership on TCS’s Corporate Performance: To evaluate how
Krithivasan’s leadership has influenced the financial, operational, and strategic growth of Tata
Consultancy Services, using key performance indicators (KPIs) and benchmarking data.

(3) Analyze His Leadership Decisions Using Established Leadership Theories: To assess
Krithivasan’s leadership effectiveness through the lens of prominent leadership theories such as
transformational leadership, servant leadership, and situational leadership.
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(4) Apply Analytical Frameworks to Evaluate His Strategic Influence on TCS: To conduct a
structured analysis using SWOC (Strengths, Weaknesses, Opportunities, Challenges), ABCD
(Advantages, Benefits, Constraints, Disadvantages), and other relevant models to measure his impact
on corporate strategy and organizational sustainability.

(5) Evaluate His Capabilities Using the Ten CEO Performance Areas (CEOPA) and CEO
Performance Matrix: To systematically analyze Krithivasan’s competencies across key leadership
dimensions, including financial stewardship, innovation, stakeholder engagement, and crisis
management.

(6) Provide Strategic Recommendations for Future Leadership Adaptability: To offer insights into
how TCS can leverage Krithivasan’s leadership strengths while preparing for future challenges,
including emerging technologies, evolving business models, and shifting stakeholder expectations.
These objectives ensure a holistic and structured approach to analyzing K. Krithivasan’s leadership
impact at TCS.

4. INFORMATION COLLECTION & REVIEW OF LITERATURE :

4.1 Literature Review on CEO Analysis:

CEO analysis has emerged as a critical area of research in organizational leadership, focusing on the
roles, characteristics, and impacts of Chief Executive Officers (CEEs) on firm performance, strategy,
and governance. This review synthesizes key scholarly contributions, aligning with themes from the
book CEO Analysis by P. S. Aithal (2024) [27], such as leadership theories, performance metrics, and
ethical governance.

(1) CEO Attributes and Firm Performance:

Research consistently highlights the significance of CEO attributes in shaping organizational outcomes.
Hambrick and Mason’s (1984) [28] Upper Echelons Theory posits that CEOs’ backgrounds, values, and
cognitive styles influence strategic decisions. Aithal (2024) echoes this by emphasizing visionary
leadership and adaptability as key CEO traits. Similarly, Kaplan et al. (2012) [29] found that CEOs with
prior industry experience significantly improve firm profitability, aligning with the book’s focus on
"Strategic Decision-Making" (Chapter 6).

(2) Leadership Styles and Organizational Culture:

The AB Theory of Leadership (Aithal, 2024) [30] underscores the interplay between a CEO’s attitude,
behaviour, and environmental factors. This aligns with transformational leadership studies by Bass and
Avolio (1994) [31], who argue that CEOs who inspire and innovate foster resilient cultures. Conversely,
autocratic leadership, as critiqued in the book (Chapter 2), often correlates with employee
disengagement (Shrestha, et al. (2024). [32]).

(3) Key Performance Indicators (KPIs) for CEOs:

Aithal (2024) [27] identifies revenue growth, profit margins, and employee retention as critical KPIs.
These metrics are validated by cross-industry studies (e.g., Shekhar, et al. (2016). [33]), which link CEO
compensation to financial and non-financial performance indicators. Additionally, the book’s emphasis
on "Customer-Centric Technological Solutions" (Chapter 4) resonates with Prasad, B., & Junni, P.
(2016) [34] work on aligning CEO metrics with customer satisfaction.

(4) Ethical Leadership and Corporate Social Responsibility (CSR):

The book highlights CEOs as "Moral Advocates" (Chapter 7), a theme supported by Waldman et al.
(2006) [35], who link ethical leadership to stakeholder trust. Similarly, Hemingway and Maclagan
(2004) [36] argue that CEOs prioritizing CSR enhance long-term brand equity, aligning with the book’s
"Ideal CEO Model" (Chapter 4).

(5) CEO Succession and Organizational Stability:

Succession planning, a focus in Aithal’s work (Chapter 1), is critical to mitigating leadership vacuums.
Zhang and Rajagopalan (2010) [37] found that internally groomed CEOs ensure continuity, whereas
external hires often drive radical change, reflecting the book’s discussion of "Succession Planning
Strategies."

(6) Gender and Leadership Diversity:

Studies on gender differences, such as those by Eagly and Carli (2003) [38], reveal that female CEOs
often adopt participative styles, enhancing team collaboration. This complements the book’s analysis
of "Inclusivity and Diversity Advocacy" (Chapter 5).

(7) Innovation and Technological Adaptation:
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The book’s "Technocrat CEO" model (Chapter 4) aligns with Crossan and Apaydin’s (2010) [39]
findings that tech-savvy CEOs drive innovation. Similarly, CEOs fostering R&D investments correlate
with higher patent outputs (Barker & Mueller, 2002) [40].

(8) Compensation and Firm Performance:

While Aithal (2024) [27] critiques excessive risk-taking, research by Jensen and Murphy (1990) [43]
links performance-based pay to shareholder value, though this remains contentious in post-crisis
analyses (Bebchuk & Fried, 2004) [41].

The literature underscores the multifaceted role of CEOs, integrating leadership theories, performance
metrics, and ethical considerations. Aithal’s (2024) [27] comprehensive framework bridges academic
and practical insights, offering actionable strategies for optimizing CEO effectiveness. Future research
could further explore the interplay between CEO personality traits and digital transformation
challenges.

4.2 Literature review on Tata Consultancy Services (TCS):

Tata Consultancy Services (TCS) is widely recognized not only as India’s largest IT services provider
but also as one of the leading global players in the outsourcing and consulting arena. Research on TCS
has examined its growth strategies, knowledge management practices, talent management processes,
and responses to external challenges. This review brings together findings from case studies and
empirical analyses to provide a comprehensive picture of TCS’s strategic positioning in a dynamic
global environment.

(1) Strategic Knowledge Management and Growth:

A central theme in the TCS literature is the company’s pioneering use of knowledge management (KM)
to drive growth. Sharma et al. (2007) [42] detailed how TCS leveraged its knowledge capital—through
codification and sharing of best practices—to achieve rapid revenue growth and competitive
differentiation. Their case study demonstrates that a robust KM system not only supports innovation in
service delivery but also builds an organizational learning culture that sustains long-term success. This
strategic approach has been recognized as a key factor in TCS’s ability to continuously upgrade its
processes and remain agile in a rapidly evolving industry.

(2) Globalization and Market Expansion:

TCS’s global expansion strategy has been extensively studied in the context of the IT services industry.
Mekikian and Roberts (2009) [43] presented a detailed case study illustrating how TCS moved from a
domestic market leader to a global competitor by adopting innovative delivery models and strategically
aligning its service portfolio to international standards. In a complementary study, Venkatachalam and
Rajaanjali (2016) [44] conducted a trend and growth analysis that underscores TCS’s consistent upward
trajectory in terms of financial performance and market share. These works collectively suggest that
TCS’s success on the global stage is underpinned by its early investments in technology infrastructure
and strategic partnerships.

(3) Talent Management: Acquisition and Retention:

Talent management is another critical area of research for TCS. Crasta and Shailashri (2021) [45]
provided a comprehensive review of the talent management process at TCS, showing how the
company’s integrated approach—including academic partnerships, gamified recruitment, and
continuous employee development—has enabled it to attract and retain high-caliber professionals. Kang
and Sidhu (2011) [46] further examined how TCS’s talent management practices create a competitive
advantage by aligning employee skills with evolving business needs. Complementary case studies by
Dhillon, M. (2020) [47] and Attupuram, Sequeira, and Gopalakrishnan (2015) [48] focus on retention
and talent acquisition, respectively, highlighting that TCS’s structured recruitment and development
programs contribute to lower attrition rates and ensure a sustainable talent pipeline. Likhitha (2019)
[49] also explores innovative digital hiring practices adopted by TCS’s partners, which further enhance
the company’s ability to secure top talent in a competitive market.

(4) Innovation and Employee Engagement:

Innovation is closely linked with employee engagement at TCS. Shailashri and Shenoy (2016) [50]
illustrate in their case study that by fostering a culture that encourages creativity and collaboration, TCS
enables its workforce to contribute innovative ideas. Such practices not only boost employee morale
but also enhance organizational performance. This focus on innovation is seen as a natural extension of
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TCS’s broader talent management strategy, whereby continuous learning and leadership development
programs help employees remain at the forefront of technological change.

(5) Impact of External Shocks: The COVID-19 Case:

The recent COVID-19 pandemic has provided a real-time context to examine TCS’s resilience and
adaptability. Ntasis, Koronios, and Pappas (2021) [51] investigated the impact of COVID-19 on TCS’s
stock performance and found that geopolitical and economic uncertainty indices played a significant
role in shaping market expectations and volatility. Their empirical analysis, based on advanced
econometric modeling, suggests that while TCS’s strong fundamentals have helped cushion some of
the negative impacts, external shocks still introduce significant uncertainty in its market performance.
This work emphasizes the importance for TCS—and similar global IT firms—to invest in predictive
analytics and risk management strategies to better navigate periods of crisis.

Thus, Collectively, the reviewed literature reveals that TCS’s sustained competitive advantage arises
from a multifaceted strategy that integrates effective knowledge management, aggressive globalization,
and a comprehensive talent management framework. Additionally, the company’s focus on innovation
and its proactive response to external shocks like COVID-19 further underscore its dynamic approach
to maintaining market leadership. Future research could extend these insights by examining the long-
term effects of digital transformation initiatives and evolving global economic conditions on TCS’s
strategic posture.

4.3 Literature review on K. Krithivasan, CEO of TCS:

Much of the prior research has examined TCS’s pioneering strategies in knowledge management, global
expansion, and talent management, these studies also provide a foundation for understanding the
leadership approach now embodied by K. Krithivasan, the current CEO of TCS.

Tata Consultancy Services (TCS) has long been celebrated for its rapid global expansion, robust
knowledge management systems, and innovative talent practices. Over time, scholarly research has
documented how visionary leadership at TCS has driven these strategic initiatives. With the recent
appointment of K. Krithivasan as CEO, the company’s leadership continues a tradition of
transformative management. This review examines the extant literature on TCS’s strategic leadership,
talent management, and global competitiveness to situate K. Krithivasan’s tenure within a broader
scholarly context.

(1) Leadership Evolution and Strategic Management:

Studies dating back to the early 2000s emphasize that TCS’s success is rooted in its ability to leverage
knowledge assets and strategic foresight. Sharma et al. (2007) [42] demonstrated that TCS’s systematic
approach to knowledge management underpins its growth, a strategy that visionary leaders have long
nurtured. Mekikian and Roberts (2009) [43] further detailed how early strategic decisions—such as
investments in innovative delivery models and international partnerships—enabled TCS to evolve into
a global IT powerhouse. More recently, research by Ntasis, Koronios, and Pappas (2021) [51] explored
the company’s resilience during crises (e.g., the COVID-19 pandemic), underscoring how external
shocks necessitate agile leadership. In this continuum, K. Krithivasan’s leadership is seen as a natural
evolution: his strategic priorities build on past practices while emphasizing digital transformation and
risk management to secure TCS’s global competitive position.

(2) Talent Management, Innovation, and Organizational Culture:

A second prominent theme in the literature is TCS’s pioneering talent management practices. Crasta
and Shailashri (2021) [45] provided an in-depth analysis of TCS’s integrated talent management
process, which spans from innovative recruitment strategies to continuous employee development.
Studies by Kang and Sidhu (2011) [46] and Dhillon, M. (2020) [47] reveal that robust talent acquisition
and retention strategies have been critical in maintaining TCS’s market leadership. Attupuram,
Sequeira, and Gopalakrishnan (2015) [48] further examined the company’s talent acquisition processes,
noting that TCS’s use of digital platforms and gamification techniques has helped secure top talent.
Shailashri and Shenoy (2016) [50] connected these HR practices with higher levels of employee
engagement and innovation. In parallel, Likhitha (2019) [49] documented emerging digital hiring
practices that enhance the company’s competitive edge. The recent leadership transition to K.
Krithivasan is widely interpreted as reinforcing these practices—fostering a culture that prizes
innovation, continuous learning, and strategic human capital management.

(3) Contemporary Leadership under K. Krithivasan:
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Building on the legacy of strategic and HR excellence at TCS, the current CEO, K. Krithivasan, is
positioned to extend these initiatives further. According to the emerging leadership framework proposed
by Kadya, V. & Krishna Prasad K. (2019) [52], effective CEO leadership in the Indian IT sector involves
balancing global strategic imperatives with a deep focus on internal talent and innovation. Although
most previous studies focused on historical leadership practices at TCS, their findings suggest that the
principles established by earlier CEOs remain crucial. Under K. Krithivasan, these principles are
expected to be reinforced through an even stronger emphasis on digital transformation, agile decision-
making, and enhanced risk management—as reflected in recent market analyses and case studies. This
synthesis of past research thus provides a conceptual framework for evaluating K. Krithivasan’s role as
a transformational leader who builds on the company’s longstanding strategic advantages.

Thus, the literature on TCS reveals that its sustained success is deeply rooted in strategic leadership,
innovative talent management, and continuous global expansion. Earlier studies on knowledge
management, talent acquisition, and leadership transformation form the backdrop against which K.
Krithivasan’s appointment as CEO can be understood. His leadership is anticipated to reinforce and
extend TCS’s core strengths in digital transformation and risk management while ensuring that the
company’s workforce remains agile and innovative. Future research should continue to monitor how
his strategic decisions affect both TCS’s market performance and its internal organizational culture.

4.4 Literature review on Leadership Theories:

The review highlights the evolution of leadership perspectives—ifrom early trait and behavioral theories
to contingency, transformational—transactional, authentic, and relational (LMX and instrumental)
approaches—providing a broad understanding of how leadership has been conceptualized and
measured.

Leadership has been studied extensively over the past several decades, resulting in a rich array of
theories and models. Early research focused on traits and behaviors of effective leaders (e.g., Judge et
al., 2002) [53], while subsequent approaches began to consider situational and contextual factors
(Hersey & Blanchard, 1969 [54]; Fiedler, 1967) [55]. In recent years, theories such as transformational
and transactional leadership (Avolio & Bass, 1991 [56]; Judge & Piccolo, 2004) [57] as well as authentic
and relational approaches (Walumbwa et al., 2008 [58]; Graen & Uhl-Bien, 1995 [59]) have added
nuance to our understanding. More recently, extensions such as the instrumental leadership model
(Antonakis & House, 2014 [60]) have attempted to integrate multiple perspectives into a comprehensive
framework. This review synthesizes insights from these diverse approaches and discusses how each
contributes to our overall understanding of leadership.

(1) Trait and Behavioural Approaches:

Early leadership research was dominated by trait theories that attempted to identify characteristics
distinguishing leaders from nonleaders. Judge et al. (2002) [57] conducted a qualitative and quantitative
review that underscored the importance of personality traits—such as extraversion, conscientiousness,
and emotional stability—in predicting leadership effectiveness. Complementing trait approaches,
behavioural theories emerged to identify specific actions and behaviours that differentiate effective
leaders. Although behavioural research paved the way for later models, its limitations (e.g., the “one
best style” controversy) led scholars to explore more context-sensitive approaches.

(2) Contingency and Situational Theories:

Recognizing that no single leadership style is effective in all situations, contingency and situational
theories were developed. Hersey and Blanchard’s (1969) [54] life cycle theory, for example, proposed
that effective leadership is contingent on matching a leader’s style to followers’ maturity levels.
Fiedler’s (1967) [55] contingency model similarly argued that the effectiveness of a leader is dependent
on situational factors such as task structure and leader—member relations. These theories underscore
that leadership effectiveness is not solely a function of individual traits or behaviours but also of the
context in which leadership is enacted.

(3) Transformational and Transactional Leadership:

Building on earlier work, transformational and transactional leadership theories have become among
the most influential in recent decades. Avolio and Bass (1991) [56] introduced a full-range leadership
model where transformational leadership—characterized by vision, inspirational motivation,
intellectual stimulation, and individualized consideration—Ileads to superior follower outcomes. Judge
and Piccolo’s (2004) [57] meta-analysis provided empirical support for the relative validity of these
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models, demonstrating that transformational leadership is more strongly related to performance and
satisfaction than is transactional leadership. These models emphasize not only the exchange between
leaders and followers but also the leader’s ability to inspire and transform organizational culture.

(4) Authentic Leadership:

In response to criticisms that transformational leadership can sometimes be overly idealistic, researchers
have developed the concept of authentic leadership. Walumbwa et al. (2008) [58] proposed a model
emphasizing self-awareness, relational transparency, balanced processing, and an internalized moral
perspective as central to authentic leadership. This perspective suggests that leaders who are genuine
and ethical tend to foster trust and commitment among followers, thereby improving organizational
outcomes.

(5) Relational and Instrumental Perspectives:

Relational theories of leadership, such as Leader—Member Exchange (LMX) theory, focus on the dyadic
relationships between leaders and followers. Graen and Uhl-Bien (1995) [59] provided a meta-analytic
review showing that high-quality leader—member exchanges are associated with increased job
satisfaction, performance, and reduced turnover. More recently, Antonakis and House (2014) [60]
extended traditional leadership frameworks by introducing the concept of instrumental leadership—a
model that integrates aspects of transformational and transactional approaches with an emphasis on
decision making, strategic communication, and the role of leadership in aligning organizational goals.
This integrative perspective illustrates how leadership effectiveness is multifaceted, requiring both
relational acumen and strategic capability.

Thus, the evolution of leadership theories—from trait and behavioural approaches to more complex
contingency, transformational, authentic, and relational models—reflects a growing recognition that
effective leadership is both context dependent and multifaceted. Empirical studies (e.g., Avolio & Bass,
1991 [56]; Judge & Piccolo, 2004 [57]; Walumbwa et al., 2008 [58]) consistently underscore that no
single model fully captures the complexity of leadership Avolio, et al. (2009) [61]. Instead, modern
perspectives suggest that effective leadership involves a synthesis of personal attributes, situational
awareness, relational quality, and strategic action. Future research may further integrate these
dimensions to offer even more comprehensive frameworks for understanding leadership in diverse
organizational settings.

Each of these sources contributes to our understanding of the varied dimensions of leadership—from
the enduring influence of personality traits to the dynamic interplay of context and relationship quality.
Collectively, they provide a comprehensive basis for studying the myriad ways in which leadership can
be understood and applied in organizational settings.

5. RESEARCH METHODOLOGY :

This study employs an exploratory qualitative research approach to gather and analyze relevant data.
The information is sourced through keyword-based searches using Google Search, Google Scholar, and
Al-driven GPT models. The collected data is then systematically analyzed and interpreted in alignment
using various analysis frameworks including SWOC analysis, KPI of CEO, ABCD analysis, CEO
Performance Matrix, and PESTLE analysis as per the study's objectives [62].

6. CAREER SAGA & PERSONALITY OF CEO :

K. Krithivasan’s journey to the helm of Tata Consultancy Services (TCS) is a compelling narrative of
perseverance, innovation, and strategic leadership. Over a career spanning more than three decades, he
has steadily climbed the ranks—from his early days as a software engineer to assuming top executive
responsibilities—exemplifying both technical expertise and visionary management.

(1) Early Career and Ascension:

Krithivasan began his professional journey at TCS in a technical role, where his analytical acumen and
problem-solving skills quickly set him apart. His ability to understand and leverage emerging
technologies allowed him to contribute significantly to early projects, helping lay the foundation for
TCS’s reputation as a pioneer in IT services (Mekikian & Roberts, 2009 [43]). As he advanced through
progressively responsible roles, he became deeply involved in key strategic initiatives—particularly in
knowledge management and digital transformation—that have been repeatedly highlighted in scholarly
case studies as critical to TCS’s success (Sharma et al., 2007 [42]; Crasta & Shailashri, 2021[45]).

(2) Leadership Philosophy and Style
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Krithivasan is widely recognized for his transformational approach to leadership. Drawing on insights
from transformational leadership theory, his style is characterized by inspirational vision, intellectual
stimulation, and individualized consideration (Avolio & Bass, 1991 [56]; Judge & Piccolo, 2004 [57]).
Colleagues and industry observers alike describe him as a leader who not only sets ambitious strategic
goals but also invests in nurturing the talent within the organization. This emphasis on empowerment
and authenticity resonates with contemporary models of authentic leadership (Walumbwa et al., 2008
[58]), as he consistently demonstrates self-awareness, ethical behaviour, and a commitment to
transparent decision-making.

(3) Strategic Initiatives and Global Impact

Under his stewardship, TCS has accelerated its digital transformation efforts. Krithivasan’s strategic
initiatives have reinforced the company’s global competitiveness through the adoption of innovative
delivery models and the integration of advanced technologies into its service offerings. His leadership
has been pivotal in expanding TCS’s global footprint while simultaneously deepening its investment in
internal talent development—a dual focus that echoes the findings of studies on talent management and
global leadership in IT services (Kang & Sidhu, 2011 [46]; Kumar & Mohd, 2017 [63]).

(4) Personal Attributes and Organizational Culture:

Peers describe Krithivasan as calm, pragmatic, and forward-thinking. His balanced approach to risk
management and emphasis on ethical practices have helped shape a corporate culture that values both
accountability and innovation. This relational approach to leadership—aligned with Leader—Member
Exchange (LMX) theory—has fostered high levels of trust and collaboration within TCS (Graen & Uhl-
Bien, 1995 [59]). By championing continuous learning and agile decision-making, he has also ensured
that TCS remains resilient in the face of industry disruptions such as the COVID-19 pandemic (Ntasis,
Koronios, & Pappas, 2021[51]).

(5) Career Legacy and Future Outlook:

Krithivasan’s career saga is not just about personal achievement; it is also about the transformative
impact his leadership has had on TCS. His forward-looking vision has not only sustained TCS’s legacy
of innovation but also positioned the company to navigate future challenges. By integrating lessons
from a diverse body of research on leadership theories—from trait and behavioural foundations to
modern transformational and authentic approaches—he embodies a synthesis of the qualities that have
long driven TCS’s success. His ongoing commitment to strategic agility, talent development, and ethical
leadership suggests that his influence will continue to shape TCS’s global trajectory in the coming years.
This synthesis of scholarly literature and reputable web sources offers a detailed portrait of K.
Krithivasan’s career saga and leadership personality, highlighting how his journey, strategic focus, and
personal qualities contribute to the ongoing success of TCS [64-65].

7. CONTRIBUTIONS OF K. KRITHIVASAN AS CEO OF TCS :

K. Krithivasan’s tenure as CEO of Tata Consultancy Services (TCS) has been marked by a series of
strategic initiatives and transformational contributions that have reinforced the company’s competitive
position on the global stage. Drawing from a diverse range of scholarly literature and reputable online
profiles, his leadership is analyzed below across several dimensions:

(1) Digital Transformation and Technological Innovation:

Under Krithivasan’s stewardship, TCS has accelerated its digital transformation agenda. He has
championed the integration of advanced technologies—such as cloud computing, artificial intelligence
(Al), and data analytics—into the company’s service offerings. This strategic focus builds on TCS’s
legacy of innovation, as discussed in earlier case studies (Sharma et al., 2007 [42]; Mekikian & Roberts,
2009 [43]). By driving investments in digital platforms and modernizing delivery models, Krithivasan
has helped TCS enhance operational efficiencies and better meet evolving customer demands. His
contributions here are seen as a natural progression of TCS’s commitment to leveraging technology as
a growth engine.

(2) Talent Management and Human Capital Development:

A recurring theme in the literature on TCS is the company’s robust talent management framework,
which has been critical to sustaining its market leadership (Crasta & Shailashri, 2021 [45]; Kang &
Sidhu, 2011 [46]). Krithivasan has furthered this legacy by reinforcing a culture of continuous learning
and development. He has overseen initiatives that modernize recruitment (including digital hiring and
gamification) and employee engagement programs, ensuring that TCS attracts and retains top-tier talent.
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Studies indicate that strong HR practices contribute significantly to organizational innovation and
performance (Kumar & Mohd, 2017 [63]; Attupuram et al., 2015) [48], and Krithivasan’s strategic
emphasis on human capital is a key contributor to TCS’s low attrition rates and sustained growth.

(3) Strategic Global Expansion and Market Positioning:

TCS’s evolution into a global IT powerhouse is well documented in the literature (Mekikian & Roberts,
2009 [43]; Venkatachalam & Rajaanjali, 2016 [44]). Krithivasan has built on this foundation by actively
pursuing strategic international partnerships and market diversification. His leadership has emphasized
not only expanding TCS’s geographical footprint but also tailoring its service offerings to meet the
diverse needs of global clients. This dual focus on global reach and local responsiveness has enhanced
TCS’s brand equity and market resilience, a trend supported by research on strategic management in
multinational corporations (Krishnan & Raman, 2018 [67]).

(4) Risk Management and Organizational Resilience:

The COVID-19 pandemic underscored the importance of robust risk management frameworks in the
IT sector. Research by Ntasis, Koronios, and Pappas (2021) [51] has shown that TCS’s ability to weather
external shocks is closely linked to its proactive leadership and agile decision-making processes. Under
Krithivasan’s guidance, TCS has implemented enhanced risk management strategies that not only
mitigate market uncertainties but also position the company to capitalize on emerging opportunities.
This forward-thinking approach to risk is essential in maintaining investor confidence and ensuring
sustainable long-term performance.

(5) Leadership Style and Organizational Culture:

Krithivasan’s leadership style—often described as transformational and authentic—has been a driving
force behind many of TCS’s strategic initiatives. Drawing on theories of transformational leadership
(Avolio & Bass, 1991 [56]; Judge & Piccolo, 2004 [57]) and authentic leadership (Walumbwa et al.,
2008) [58], his approach emphasizes ethical behaviour, self-awareness, and the empowerment of
employees. Colleagues and industry observers have noted that his relational style, akin to the principles
of Leader—Member Exchange (LMX) theory (Graen & Uhl-Bien, 1995 [59]), fosters a high-trust
environment that encourages collaboration and innovation. By embedding these values into TCS’s
corporate culture, Krithivasan has helped ensure that the organization remains adaptive, motivated, and
poised for future success.

Thus, K. Krithivasan’s contributions as CEO of TCS can be seen in his relentless pursuit of digital
transformation, his reinforcement of best-in-class talent management practices, his strategic initiatives
for global expansion, and his emphasis on robust risk management. His leadership style, rooted in
transformational and authentic principles, has not only sustained TCS’s legacy of innovation but also
positioned the company for continued growth in a rapidly changing global environment. Future studies
may further explore the long-term impacts of these initiatives on TCS’s market performance and
organizational culture. This analysis integrates scholarly insights with current online profiles to
illustrate how K. Krithivasan’s strategic decisions and leadership style have contributed to TCS’s
sustained innovation, global expansion, and operational resilience.

8. LEADERSHIP THEORETICAL SUPPORT :

K. Krithivasan’s tenure as CEO of Tata Consultancy Services (TCS) exemplifies many of the qualities
that contemporary leadership theories have long highlighted as essential for effective leadership. By
synthesizing insights from transformational, authentic, and relational (Leader-Member Exchange,
LMX) leadership theories, we can appreciate how his approach has contributed to TCS’s sustained
global success and innovative culture.

(1) Transformational Leadership:

Under transformational leadership theory, effective leaders inspire and motivate followers to transcend
their self-interest for the sake of the organization (Avolio & Bass, 1991 [56]). Krithivasan has been
noted for articulating a compelling vision for TCS’s digital transformation and global expansion. By
promoting initiatives that integrate cloud computing, artificial intelligence, and data analytics, he not
only sets high performance expectations but also encourages creativity and innovation across the
organization. His strategic communication and emphasis on vision have fostered an environment in
which employees are motivated to achieve both individual and organizational goals—a hallmark of
transformational leadership (Judge & Piccolo, 2004 [57]).

(2) Authentic Leadership:
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Authentic leadership theory emphasizes transparency, self-awareness, and ethical decision-making as
core components of effective leadership (Walumbwa et al., 2008 [58]). Krithivasan’s leadership is
frequently described as genuine and grounded in strong ethical principles. He has consistently
demonstrated self-awareness by aligning his personal values with TCS’s long-term goals, thereby
building trust and credibility with employees, investors, and other stakeholders. His commitment to
maintaining an open dialogue and a culture of accountability at TCS resonates with the principles of
authentic leadership, which are linked to higher employee satisfaction and performance.
(3) Relational Leadership and LMX Theory:
Leader—Member Exchange (LMX) theory suggests that the quality of the relationships between leaders
and their followers significantly impacts organizational outcomes (Graen & Uhl-Bien, 1995 [59]).
Krithivasan has cultivated high-quality, personalized relationships within TCS by emphasizing
individual employee development and recognizing diverse contributions. By fostering an environment
where trust and mutual respect are paramount, he enhances collaboration and commitment across all
levels of the organization. This relational approach not only improves job satisfaction and retention
rates but also drives the kind of agile teamwork that is crucial for sustaining TCS’s competitive
advantage.
(4) Contingency and Adaptive Approaches:
While transformational and authentic leadership provide a strong foundation, effective leadership in a
complex, global organization also requires adaptive strategies that respond to varying situational
demands. Krithivasan’s ability to pivot during external crises—such as the COVID-19 pandemic, which
required rapid adjustments to remote work and digital service delivery—illustrates a contingency
approach to leadership. Research by Krishnan and Raman (2018 [67]) highlights that successful CEOs
in the IT sector must balance strategic vision with the flexibility to manage uncertainty. In this light,
Krithivasan’s adaptive decision-making, risk management initiatives, and focus on maintaining
operational resilience serve as concrete examples of contingency leadership in action.
(5) Synthesis and Impact:
Overall, the leadership style of K. Krithivasan integrates multiple theoretical perspectives:
e Transformational Leadership: Inspiring a shared vision that drives digital innovation.
e Authentic Leadership: Building trust through transparency, ethical behavior, and self-
awareness.
¢ Relational Leadership (LMX): Fostering high-quality leader—follower relationships that
enhance collaboration and commitment.
e Contingency Approaches: Adapting leadership strategies to meet the challenges of a dynamic
global marketplace.
These combined contributions have enabled TCS to remain at the forefront of the IT services industry
while continuously evolving in response to technological advancements and global market pressures.
This detailed analysis demonstrates that K. Krithivasan’s leadership effectiveness at TCS is grounded
in a blend of transformational, authentic, and relational approaches, while also incorporating adaptive
strategies that meet the demands of a rapidly changing global environment.

9. ANALYSIS FRAMEWORKS :

9.1 SWOC Analysis of Krithivasan K. of Tata Consultancy Services:

A SWOC analysis of a company leader systematically evaluates their Strengths, Weaknesses,
Opportunities, and Challenges to comprehensively understand their leadership effectiveness and
strategic impact on organizational performance. By examining internal capabilities (strengths and
weaknesses) and external factors (opportunities and challenges), this analytical approach provides
valuable insights into the leader's potential to influence organizational success, address strategic gaps,
adapt to evolving market conditions, and respond proactively to emerging issues. Consequently, the
SWOC analysis enables stakeholders to better appreciate the leader’s competencies and supports
strategic decision-making aimed at sustained organizational growth [68-72]. In this section, SWOC
analysis of Krithivasan K. of Tata Consultancy Services is presented.
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(i) Strengths of K. Krithivasan:
K. Krithivasan, the CEO and Managing Director of Tata Consultancy Services (TCS), possesses a
wealth of strengths that have significantly contributed to the company’s sustained growth and leadership
in the IT industry (table 1):

Table 1:

Strengths to further enhance the company’s growth and global standing

S.
No.

Key Strengths

Description

1

Extensive Experience

With over three decades at TCS, Krithivasan has a deep
understanding of the company’s operations and the broader IT
landscape.

Strategic Leadership

As the former Global Head of the Banking, Financial Services,
and Insurance (BFSI) Business Group, he successfully led TCS’s
largest industry vertical, driving significant growth and
strengthening customer relationships.

Customer-Centric
Approach

Krithivasan emphasizes long-term client relationships and
customer satisfaction, which have been pivotal in TCS’s
sustained success.

Operational Excellence

Under his leadership, TCS achieved annual revenues surpassing
$29 billion, reflecting his focus on operational efficiency and
strategic growth.

Adaptability

Demonstrating agility, he realigned TCS’s organizational
structure to better serve industry-specific needs, enhancing the
company’s responsiveness to market dynamics.

Technological Vision

Krithivasan has been instrumental in advancing TCS’s Al
capabilities, positioning the company as a leader in Al workforce
readiness and innovation.

Employee Empathy

Known for his warm and empathetic leadership style, he fosters
a supportive work environment that motivates employees to
excel.

Educational
Foundation

Holding a master’s degree in Industrial and Management
Engineering from IIT Kanpur, his strong academic background
informs his analytical and strategic decision-making.

Global Perspective

Leading a diverse team across over 50 countries, Krithivasan
brings a global outlook that enhances TCS’s international
operations and cultural competence.

10

Resilience

His ability to navigate challenges and drive transformation
showcases his resilience and commitment to TCS’s enduring
success.

These strengths collectively underscore Krithivasan’s effective leadership and his pivotal role in
steering TCS to new heights in the global IT services sector.

(ii) Weaknesses of K. Krithivasan:

K. Krithivasan, the CEO and Managing Director of Tata Consultancy Services (TCS), has demonstrated
effective leadership; however, certain challenges and areas for improvement have been observed during
his tenure (table 2):

Table 2: Weaknesses to further enhance the company’s growth and global standing

S.
No.

Key Weaknesses

Description

1

Declining Revenue
Growth

Under Krithivasan’s leadership, TCS experienced one of its
weakest topline performances in recent years, attributed to
market uncertainties and reduced client spending.
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2 Overemphasis on Krithivasan’s strong advocacy for returning to office work,
Traditional Work dismissing the benefits of hybrid or remote models, has been
Models perceived as lacking adaptability to evolving work trends.

3 Delayed Response to The strategic shift to focus on markets like Japan, Latin America,
Market Diversification | and Southern Europe was initiated only after noticeable

weaknesses in North America, suggesting a reactive rather than
proactive approach.

4 Handling of Internal The recruitment scandal at TCS, while addressed, raised concerns
Ethical Issues about internal oversight and the effectiveness of existing

compliance mechanisms.

5 Communication Krithivasan’s responses to industry debates, such as the 90-hour
During Controversies | workweek controversy, have been viewed as cautious, potentially

lacking a firm stance on employee well-being.

6 Conservative His comparatively lower compensation package might reflect
Compensation TCS’s conservative approach but could also impact the
Practices company'’s ability to attract top external talent.

7 Slow Adaptation to AI | While TCS has made strides in Al, the pace of integration under
Integration Krithivasan’s leadership has been slower compared to

competitors, potentially affecting competitiveness.

8 Employee Morale The push for a full return to office without accommodating
Amidst Policy Changes | flexible work arrangements has led to employee dissatisfaction,

impacting morale and retention.

9 Client Diversification TCS’s heavy reliance on specific sectors, such as BFSI, under
Challenges Krithivasan’s tenure, has made the company vulnerable to sector-

specific downturns.

10 Risk Management in The cancellation of a significant $2 billion deal during his tenure
Deal Cancellations highlighted potential gaps in risk assessment and client

relationship management.

Addressing these challenges presents opportunities for Krithivasan to strengthen his leadership and
further enhance TCS’s position in the global IT services industry.

(iii) Opportunities for K. Krithivasan:
K. Krithivasan, as CEO of Tata Consultancy Services (TCS), has a multitude of opportunities to further

enhance the company’s growth and global standing (table 3):

Table 3: Opportunities to further enhance the company’s growth and global standing
1\?(;. Key Opportunities Description

1 Leveraging Al and By integrating advanced AI solutions, TCS can boost
Generative Al productivity and offer innovative services, particularly in
Technologies engineering research and design.

2 Expanding in With significant growth observed in markets like India, there is
Emerging Markets potential to further penetrate these regions, diversifying revenue

streams.

3 Capitalizing on Digital | As businesses globally adopt digital solutions, TCS can provide
Transformation Trends | tailored services to meet this rising demand.

4 Enhancing Brand Building upon its status as a rapidly growing IT services brand,
Value TCS can strengthen its market position and attract top-tier clients.

5 Developing Investing in in-house innovations, such as Al-driven code
Proprietary generation tools, can set TCS apart from competitors.
Technologies
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6 Forming Strategic Collaborating with global technology firms and research
Partnerships institutions can lead to co-developed solutions and expanded

service offerings.

7 Focusing on High- Targeting industries like manufacturing and life sciences, which
Growth Sectors have shown resilience and growth, can open new revenue

channels.

8 Adapting to Evolving Embracing hybrid work arrangements can attract a broader talent
Work Models pool and meet changing client expectations.

9 Investing in Offering services that help clients achieve sustainability goals
Sustainability can position TCS as a leader in responsible business practices.
Initiatives

10 Navigating Anticipating policy shifts, such as those in the U.S., can allow
Geopolitical Changes TCS to adjust strategies and capitalize on emerging opportunities.

By strategically pursuing these opportunities, Krithivasan can drive TCS toward sustained growth and
innovation in the global IT services landscape.

(iv) Challenges for K. Krithivasan:
K. Krithivasan, as the CEO of Tata Consultancy Services (TCS), confronts a spectrum of challenges
that necessitate strategic navigation to maintain the company’s leadership in the IT services sector (table

4):
Table 4: Challenges to further enhance the company’s growth and global standing
1\?(;. Key Challenges Description
1 Revenue Growth TCS reported an 11.95% increase in net profit to ¥12,380 crore
Slowdown for the December quarter, up from 11,058 crore in the same
period last year. However, this growth is tempered by market
uncertainties and reduced client spending, leading to one of the
company’s weakest topline performances in recent years.

2 Client Spending Clients are reassessing technology expenditures and postponing

Hesitancy non-critical projects, contributing to a slowdown in growth
across multiple geographies.

3 Generative Al While Krithivasan is optimistic about Generative Al creating

Integration more jobs, effectively harnessing this technology to enhance
service offerings and productivity remains a strategic imperative.

4 Internal Ethical A recent recruitment scandal, deemed a code of conduct violation

Oversight rather than a systemic failure, underscores the need for robust
internal compliance mechanisms to maintain trust and integrity.

5 Leadership Transition | Assuming leadership during volatile global markets, Krithivasan

Amidst Global must steer TCS through economic fluctuations, particularly in
Uncertainty key markets like the US and Europe.
6 Attrition and Talent With an attrition rate of 21.3% as of December 31, 2022,
Retention managing employee turnover and retaining top talent are critical
challenges.

7 Margin Pressures Elevated employee expenses and tight margins necessitate
balancing cost management with competitive compensation to
sustain profitability.

8 Evolving Work Models | Adapting to hybrid work arrangements and aligning them with
organizational goals is essential in the post-pandemic era.

9 Technological Keeping pace with rapid technological changes, including Al and

Advancements automation, requires continuous innovation and upskilling.

10 Geopolitical Dynamics | Navigating geopolitical shifts, such as changes in visa policies

and trade relations, is crucial for maintaining global operations.
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Addressing these challenges with strategic foresight and agility will be pivotal for Krithivasan to uphold
TCS’s industry leadership and drive sustainable growth.

9.2 ABCD Analysis Framework:

The ABCD analysis, representing Advantages, Benefits, Constraints, and Disadvantages, provides a
structured framework for assessing the selection of a company leader from the diverse perspectives of
stakeholders, including employees, shareholders, customers, and regulators. This method allows
stakeholders to systematically identify and evaluate positive impacts (Advantages), long-term value or
improvements (Benefits), potential limitations or barriers (Constraints), and possible negative
repercussions (Disadvantages) associated with leadership selection. By integrating these multiple
viewpoints, organizations can make well-informed decisions that balance stakeholder interests,
ultimately contributing to strategic alignment, enhanced trust, and sustainable organizational success
[73-83]. In this section, various Advantages, Benefits, Constraints, and Disadvantages of Choosing K.
Krithivasan as CEO of Tata Consultancy Services (TCS) from various Stakeholders Points of View are
identified and analysed.

(i) Advantages of Choosing K. Krithivasan as CEO of Tata Consultancy Services (TCS) from
various Stakeholders Points of View:

Appointing K. Krithivasan as the CEO of Tata Consultancy Services (TCS) brings several advantages
from various stakeholders’ perspectives (table 5):

Table 5: Advantages of Choosing K. Krithivasan as CEO of Tata Consultancy Services (TCS) from
various Stakeholders Points of View

1\?('). Key Advantage Description

1 Extensive Experience With over three decades at TCS, Krithivasan possesses deep
institutional knowledge, ensuring continuity and stability for
clients and employees alike.

2 Customer-Centric His focus on aligning organizational structures with business

Leadership groups enhances customer satisfaction by streamlining services
to meet specific industry needs.

3 Strategic Vision in Al Krithivasan’s initiative to establish the TCS AlLCloud unit
demonstrates a commitment to innovation, benefiting clients
through advanced Al-based solutions.

4 Resilient Performance Under his leadership, TCS achieved $29.1 billion in annual
revenues, reflecting resilience and effective management
during global economic challenges.

5 Focus on Employee His emphasis on talent development and new technologies

Development ensures a skilled workforce, enhancing service quality for
clients.

6 Positive Market His optimistic outlook on demand revival has positively

Perception influenced investor confidence, as evidenced by a 6% rise in
TCS shares.
7 Adaptability to Market | Krithivasan’s recognition of shifts in client spending and tech
Dynamics demand positions TCS to proactively address emerging market
needs.

8 Commitment to His alignment with the concept of perpetually adaptive

Sustainable Growth enterprises emphasizes rapid innovation and sustainable
growth, benefiting clients and shareholders.

9 Enhanced Stakeholder His transparent communication with shareholders regarding

Communication shifts in spending and tech demand fosters trust and informed
decision-making.
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10 Strategic Organizational | Krithivasan’s realignment of TCS’s organizational structure to
Restructuring focus on industry-specific needs enhances the company’s
responsiveness to market dynamics.

These advantages collectively strengthen TCS’s position in the global IT services market, benefiting
clients, employees, investors, and other stakeholders.

(ii) Benefits of Choosing K. Krithivasan as CEO of Tata Consultancy Services (TCS) from various
Stakeholders Points of View:

Appointing K. Krithivasan as the CEO of Tata Consultancy Services (TCS) offers several benefits from
the perspectives of various stakeholders (table 6):

Table 6: Benefits of Choosing K. Krithivasan as CEO of Tata Consultancy Services (TCS) from various
Stakeholders Points of View

1\?(')- Key Benefits Description
1 Deep Industry Expertise | With over three decades at TCS, Krithivasan’s extensive
experience ensures informed decision-making and strategic
continuity.
2 Client-Centric His focus on aligning organizational structures with business
Approach groups enhances customer satisfaction by streamlining services
to meet specific industry needs.
3 Al and Innovation Krithivasan’s establishment of the TCS AILCloud unit
Leadership demonstrates a commitment to innovation, benefiting clients
through advanced Al-based solutions.
4 Resilient Financial Under his leadership, TCS achieved $29.1 billion in annual
Performance revenues, reflecting resilience and effective management
during global economic challenges.
5 Employee Development | His emphasis on talent development and new technologies
Focus ensures a skilled workforce, enhancing service quality for
clients.
6 Positive Market His optimistic outlook on demand revival has positively
Perception influenced investor confidence, as evidenced by a 6% rise in
TCS shares.
7 Adaptability to Market | Krithivasan’s recognition of shifts in client spending and tech
Dynamics demand positions TCS to proactively address emerging market
needs.
8 Commitment to His alignment with the concept of perpetually adaptive
Sustainable Growth enterprises emphasizes rapid innovation and sustainable
growth, benefiting clients and shareholders.
9 Enhanced Stakeholder His transparent communication with shareholders regarding
Communication shifts in spending and tech demand fosters trust and informed
decision-making.
10 Strategic Organizational | Krithivasan’s realignment of TCS’s organizational structure to
Restructuring focus on industry-specific needs enhances the company’s
responsiveness to market dynamics.

These benefits collectively strengthen TCS’s position in the global IT services market, benefiting
clients, employees, investors, and other stakeholders.

(iii) Constraints of Choosing K. Krithivasan as CEO of Tata Consultancy Services (TCS) from
various Stakeholders Points of View:

Appointing K. Krithivasan as CEO of Tata Consultancy Services (TCS) presents certain constraints
from various stakeholders’ perspectives (table 7):
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Table 7: Constraints of Choosing K. Krithivasan as CEO of Tata Consultancy Services (TCS) from

various Stakeholders Points of View

1\?(;. Key Constraints Description

1 Market Uncertainty Under Krithivasan’s leadership, TCS has faced challenges due
to clients deferring discretionary spending and seasonal
fluctuations, leading to a slowdown in growth across multiple
geographies.

2 Increased Competition The IT services industry is experiencing heightened
competition, requiring TCS to differentiate itself to maintain its
market position.

3 Absence of Mega Deals | TCS has encountered a lack of large-scale deals, which could
impact revenue growth and market perception

4 Client Budget Clients are reassessing technology expenditures and postponing

Constraints non-critical projects, contributing to a slowdown in growth
across multiple geographies.

5 Technological Rapid technological changes, including Al and automation,

Advancements require continuous innovation and upskilling within TCS.

6 Geopolitical Dynamics Navigating geopolitical shifts, such as changes in visa policies
and trade relations, is crucial for maintaining global operations.

7 Employee Morale The push for a full return to office without accommodating

Amidst Policy Changes | flexible work arrangements has led to employee dissatisfaction,
impacting morale and retention.

8 Client Diversification TCS’s heavy reliance on specific sectors, such as BFSI, under

Challenges Krithivasan’s tenure, has made the company vulnerable to
sector-specific downturns.

9 Risk Management in The cancellation of significant deals during his tenure

Deal Cancellations highlighted potential gaps in risk assessment and client
relationship management.

10 Attrition and Talent Managing employee turnover and retaining top talent are

Retention critical challenges in a competitive industry.

Addressing these constraints requires strategic initiatives to ensure TCS’s sustained leadership in the
global IT services sector.

(iv) Disadvantages of Choosing K. Krithivasan as CEQO of Tata Consultancy Services (TCS) from
various Stakeholders Points of View:

Appointing K. Krithivasan as CEO of Tata Consultancy Services (TCS) presents certain disadvantages
from various stakeholders’ perspectives:

Table 8: Disadvantages of Choosing K. Krithivasan as CEO of Tata Consultancy Services (TCS) from
various Stakeholders Points of View

1\?(;. Key Disadvantages Description
1 Revenue Growth Under Krithivasan’s leadership, TCS experienced one of its
Challenges weakest topline performances in recent years, attributed to
market uncertainties and reduced client spending.

2 Increased Competition The IT services industry is experiencing heightened
competition, requiring TCS to differentiate itself to maintain its
market position.

3 Absence of Mega Deals | TCS has encountered a lack of large-scale deals, which could
impact revenue growth and market perception.
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4 Client Budget Clients are reassessing technology expenditures and postponing
Constraints non-critical projects, contributing to a slowdown in growth
across multiple geographies.
5 Technological Rapid technological changes, including Al and automation,
Advancements require continuous innovation and upskilling within TCS.
6 Geopolitical Dynamics Navigating geopolitical shifts, such as changes in visa policies
and trade relations, is crucial for maintaining global operations.
7 Employee Morale The push for a full return to office without accommodating
Amidst Policy Changes | flexible work arrangements has led to employee dissatisfaction,
impacting morale and retention.
8 Client Diversification TCS’s heavy reliance on specific sectors, such as BFSI, under
Challenges Krithivasan’s tenure, has made the company vulnerable to
sector-specific downturns.
9 Risk Management in The cancellation of significant deals during his tenure
Deal Cancellations highlighted potential gaps in risk assessment and client
relationship management.
10 Attrition and Talent Managing employee turnover and retaining top talent are
Retention critical challenges in a competitive industry.

Addressing these disadvantages requires strategic initiatives to ensure TCS’s sustained leadership in the
global IT services sector.

9.3 PESTL Analysis:

The PESTL analysis, encompassing Political, Economic, Social, Technological, and Legal
environments, offers a comprehensive framework for assessing opportunities and challenges associated
with expanding a company's business internationally during a CEQO's tenure. By systematically
evaluating political stability, economic conditions, socio-cultural factors, technological infrastructure,
and legal regulations within target foreign markets, companies can strategically identify favourable
conditions, mitigate potential risks, and leverage market-specific insights to achieve sustainable global
growth and competitive advantage under the CEO's leadership [84-87]. Here, the PESTL analysis of
expanding TCS business to foreign countries during the CEO ship period of K. Krithivasan, of Tata
Consultancy Services (TCS) are presented.

(i) Political Environmental Situations of expanding TCS business to foreign countries during the
CEO ship period of K. Krithivasan, of Tata Consultancy Services (TCS):

Expanding Tata Consultancy Services (TCS) into foreign markets under CEO K. Krithivasan involves
navigating various political environmental factors:

(1) U.S. Political Climate: The inauguration of President Donald Trump is anticipated to boost client
confidence and discretionary spending in North America, positively impacting TCS’s business
prospects.

(2) Trade Policies: Potential shifts in U.S. trade policies under the new administration could influence
outsourcing dynamics, affecting TCS’s operations and client engagements.

(3) Corporate Tax Reforms: Proposed corporate tax cuts in the U.S. may lead to increased
technology spending by American companies, presenting growth opportunities for TCS.

(4) Regulatory Changes: Deregulation initiatives in the U.S. could stimulate business expansion,
creating additional demand for TCS’s services.

(5) Geopolitical Tensions: Ongoing geopolitical uncertainties can lead to slower client decision-
making, impacting TCS’s project timelines and revenue streams.

(6) Visa Regulations: Changes in visa policies, particularly in the U.S., could affect TCS’s ability to
deploy talent internationally, influencing project delivery and staffing strategies.

(7) Local Market Policies: Expanding into markets like Japan, Latin America, and Southern Europe
requires understanding and adapting to local political and regulatory environments.
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(8) Government Contracts: Securing government contracts in foreign countries necessitates
compliance with specific political and regulatory requirements, impacting TCS’s market entry
strategies.

(9) Data Protection Laws: Varying data protection regulations across countries require TCS to
implement compliant data management practices, influencing operational protocols.

(10) Economic Policies: Monetary and fiscal policies in target markets can affect client budgets and
spending behaviors, influencing demand for TCS’s services.

Navigating these political factors is crucial for TCS’s successful expansion under K. Krithivasan’s
leadership.

(ii) Economic Environmental Situations of expanding TCS business to foreign countries during
the CEO ship period of K. Krithivasan, of Tata Consultancy Services (TCS):

Expanding Tata Consultancy Services (TCS) into foreign markets under CEO K. Krithivasan involves
navigating various economic environmental factors:

(1) North American Market Slowdown: TCS has experienced reduced revenue from its key North
American market for five consecutive quarters, prompting the need to explore alternative markets.

(2) Diversification into Emerging Markets: In response to North American challenges, TCS is
focusing on regions like Japan, Latin America, and Southern Europe, which present significant growth
potential despite challenges such as language barriers.

(3) Domestic Market Expansion: TCS has increased its focus on the Indian market, with domestic
revenue reaching 6.1% in the latest quarter, the highest since fiscal 2018.

(4) Client Spending Hesitancy: Clients are reassessing technology expenditures and postponing non-
critical projects, contributing to a slowdown in growth across multiple geographies.

(5) Currency Exchange Rate Fluctuations: Variations in currency exchange rates can impact TCS’s
profitability in foreign markets, necessitating effective financial strategies to mitigate risks.

(6) Inflationary Pressures: Global inflation trends can affect client budgets and TCS’s operational
costs, influencing pricing strategies and profit margins.

(7) Interest Rate Changes: Shifts in global interest rates can influence client investment capacities
and TCS’s cost of capital, affecting project funding and expansion plans.

(8) Economic Growth Variability: Diverse economic growth rates across countries require TCS to
tailor its market entry and service strategies to align with local economic conditions.

(9) Competitive Landscape: The presence of established local competitors in foreign markets
necessitates TCS to differentiate its services to capture market share.

(10) Supply Chain Disruptions: Global supply chain challenges can affect TCS’s service delivery
timelines and costs, requiring adaptive operational strategies.

Addressing these economic factors is crucial for TCS’s successful international expansion under K.
Krithivasan’s leadership.

(iii) Social Environmental Situations of expanding TCS business to foreign countries during the
CEO ship period of K. Krithivasan, of Tata Consultancy Services (TCS):

Expanding Tata Consultancy Services (TCS) into foreign markets under the leadership of CEO K.
Krithivasan involves navigating various social environmental factors:

(1) Cultural Adaptation: Understanding and integrating into diverse cultural norms is crucial for TCS
to ensure effective communication and collaboration in new markets.

(2) Diversity and Inclusion: Implementing inclusive hiring practices can enhance TCS’s reputation
and operational effectiveness in multicultural environments.

(3) Corporate Social Responsibility (CSR): Engaging in CSR initiatives demonstrates TCS’s
commitment to social development, fostering goodwill in local communities.

(4) Educational Partnerships: Collaborating with local educational institutions can help TCS build
a skilled workforce tailored to regional needs.

(5) Language Proficiency: Investing in language training for employees can improve client relations
and service delivery in non-English-speaking countries.

(6) Work-Life Balance Norms: Adapting to local work-life balance expectations is essential for
employee satisfaction and retention.
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(7) Community Engagement: Participating in community events and initiatives can strengthen
TCS’s local presence and brand recognition.

(8) Local Talent Development: Focusing on hiring and training local talent supports economic
growth and aligns with regional employment practices.

(9) Social Media Presence: Maintaining an active and culturally sensitive social media presence can
enhance TCS’s brand image and customer engagement.

(10) Health and Safety Standards: Adhering to local health and safety regulations ensures employee
well-being and compliance with regional laws.

Addressing these social factors is essential for TCS’s successful international expansion under K.
Krithivasan’s leadership.

(iv) Technological Environmental Situations of expanding TCS business to foreign countries
during the CEO ship period of K. Krithivasan, of Tata Consultancy Services (TCS):

Expanding Tata Consultancy Services (TCS) into foreign markets under CEO K. Krithivasan involves
navigating various technological environmental factors:

(1) Artificial Intelligence (AI) Adoption: With 94% of global businesses actively planning or
deploying Al solutions, TCS must enhance its Al capabilities to meet client expectations and remain
competitive.

(2) Digital Transformation Demand: Clients are increasingly seeking comprehensive digital
transformation services, requiring TCS to offer integrated solutions encompassing cloud computing,
data analytics, and cybersecurity.

(3) Generative AI Integration: The rise of generative Al presents opportunities for TCS to innovate
service offerings, necessitating investment in research and development to harness this technology
effectively.

(4) Cybersecurity Threats: As cyber threats become more sophisticated, TCS must prioritize robust
cybersecurity measures to protect client data and maintain trust.

(5) Technological Infrastructure Variability: Different countries possess varying levels of
technological infrastructure, requiring TCS to adapt its services to align with local capabilities and
limitations.

(6) Regulatory Compliance: Navigating diverse technological regulations across countries is
essential to ensure compliance and avoid legal challenges.

(7) Local Talent Acquisition: Recruiting and training local talent with the necessary technological
skills is crucial for effective service delivery in new markets.

(8) Partnerships with Local Tech Firms: Collaborating with local technology companies can
facilitate market entry and provide insights into regional technological landscapes.

(9) Client Education on Emerging Technologies: Educating clients about the benefits and
applications of emerging technologies can drive adoption and create business opportunities.

(10) Continuous Innovation: Maintaining a culture of continuous innovation is vital for TCS to adapt
to rapidly evolving technological trends and meet global client demands.

Addressing these technological factors is essential for TCS’s successful international expansion under
K. Krithivasan’s leadership.

(v) Legal Environmental Situations of expanding TCS business to foreign countries during the
CEO ship period of K. Krithivasan, of Tata Consultancy Services (TCS):

Expanding Tata Consultancy Services (TCS) into foreign markets under CEO K. Krithivasan involves
navigating various legal environmental factors:

(1) Data Protection and Privacy Laws: Compliance with diverse data protection regulations, such
as the European Union’s General Data Protection Regulation (GDPR), is essential to avoid legal
penalties and maintain client trust.

(2) Intellectual Property Rights: Ensuring robust protection of TCS’s intellectual property and
respecting local IP laws in foreign jurisdictions is crucial to prevent legal disputes.

(3) Employment and Labor Laws: Adherence to local employment regulations, including wage
standards, working hours, and employee rights, is vital to maintain legal compliance and positive labor
relations.
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(4) Taxation Policies: Understanding and complying with the tax laws of host countries, including
corporate taxes and transfer pricing regulations, is necessary to avoid legal complications.

(5) Anti-Bribery and Corruption Laws: Strict adherence to anti-corruption laws, such as the U.S.
Foreign Corrupt Practices Act (FCPA) and the UK Bribery Act, is essential to prevent legal infractions
and uphold ethical standards.

(6) Contractual Obligations: Ensuring that all contracts with clients, vendors, and partners comply
with local laws and clearly outline terms to mitigate legal risks.

(7) Regulatory Compliance: Navigating industry-specific regulations in sectors like finance,
healthcare, and telecommunications is crucial to ensure compliance and avoid legal issues.

(8) Dispute Resolution Mechanisms: Establishing clear legal frameworks for resolving disputes in
foreign jurisdictions is important to manage potential legal conflicts effectively.

(9) Immigration and Visa Regulations: Compliance with local immigration laws is necessary to
facilitate the smooth movement of TCS employees across borders.

(10) Environmental Laws: Adherence to environmental regulations in host countries is essential to
ensure sustainable operations and legal compliance.

Addressing these legal factors is crucial for TCS’s successful international expansion under K.
Krithivasan’s leadership.

9.4 Financial Analysis of TCS during CEO Period:

K. Krithivasan assumed the role of CEO and Managing Director of Tata Consultancy Services (TCS)
in June 2023, during the fiscal year 2023-2024. Under his leadership, TCS reported consolidated
revenues of US$29.1 billion for the fiscal year ending March 31, 2024. This reflects a 6.3% increase
from the previous fiscal year's revenue of US$28.89 billion. The company's net profit for the same
period rose by 11.4% to 43,559 crore, up from 339,106 crore in the prior year. Below is a table 9
summarizing TCS's financial performance over the past ten fiscal years:

Table 9: Financial performance of TCS over the past ten fiscal years

Fiscal Year Revenue (X Crore) Net Profit (X Crore)
2014-2015 94,648 19,852
2015-2016 108,646 24,375
2016-2017 117,966 26,357
2017-2018 123,104 25,826
2018-2019 146,463 31,472
2019-2020 156,949 32,340
2020-2021 164,177 32,430
2021-2022 191,754 38,327
2022-2023 219,773 42,303
2023-2024 242,803 43,559

Note: The figures for fiscal years 2014-2015 to 2022-2023 are sourced from TCS's annual reports. The
2023-2024 figures are based on the latest available data.

During Krithivasan's tenure, TCS has continued its trajectory of revenue and profit growth, reflecting
the company's resilience and adaptability in a dynamic global market.
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9.5 Marketing Strategy Analysis of TCS during CEO Period:

Tata Consultancy Services (TCS), under CEO K. Krithivasan, has strategically positioned itself with
the core brand message, ""Building on Belief," emphasizing its role as a trusted partner in technology-
driven transformation. This positioning reflects TCS's commitment to long-term partnerships,
innovation, and sustainable growth. Krithivasan's tenure has reinforced the company's consistent
narrative of collaborative relationships, highlighting TCS as a strategic advisor rather than just a
technology provider, resulting in significant growth in brand value and recognition.

Digital-first marketing is another hallmark of TCS's strategy during Krithivasan’s period, prioritizing
online platforms for client engagement and brand promotion. TCS heavily utilizes social media,
webinars, virtual events, and interactive digital campaigns to connect with stakeholders, notably
increasing its social media footprint across platforms like LinkedIn, Twitter, and Instagram. This digital
approach, complemented by content marketing, positions TCS as a thought leader, enhancing its global
visibility and enabling the company to effectively showcase its expertise in emerging technologies such
as cloud computing, Al, and automation.

TCS's marketing strategy also involves targeted promotions around specific products and services,
particularly in high-growth areas like cloud solutions, artificial intelligence, consulting, and industry-
specific platforms such as TCS BaNCS. Strategic partnerships, notably with cloud giants AWS, Google
Cloud, and Microsoft Azure, further strengthen its product-specific marketing. These alliances enable
TCS to co-brand offerings, engage in joint go-to-market initiatives, and differentiate itself through
industry-specific expertise and proprietary intellectual property, thus attracting and retaining global
clients.

Customer engagement remains central to TCS’s marketing under Krithivasan, focusing heavily on
deepening client relationships through co-innovation initiatives, executive events like TCS Summit, and
proactive account management practices. This relationship-driven approach, supported by a robust
ecosystem of strategic alliances and consistent, reliable delivery, distinguishes TCS from competitors.
Such comprehensive marketing tactics underscore TCS’s commitment to partnership, innovation, and
excellence, reinforcing its position as a leading global IT services provider.

9.6 HR Strategy Analysis of TCS during CEO Period:

Under the leadership of CEO K. Krithivasan, Tata Consultancy Services (TCS) has reinforced its
commitment to employee empathy and customer centricity, foundational pillars that have long defined
the organization's culture. Krithivasan, a 33-year veteran of TCS, emphasizes enhancing these core
values, stating, "So if at all, you would see something, you would see me doubling down on those core
fundamental foundational pillars of TCS."

In line with this commitment, TCS has maintained its 'One HR' structure, focusing on associates' well-
being, business continuity, and compliance. This approach has fostered a culture of lifelong learning
and strategic talent development. Initiatives such as the Elevate programme have been instrumental,
with close to 400,000 associates participating. This programme offers learning across different grades,
including prescription-based learning at junior levels and subscription-based learning at mid and senior
levels, aiding in the creation of growth and transformation consultants.

Krithivasan has also overseen a significant organizational restructuring to enhance customer centricity.
The company regrouped its existing Industry Solutions Units (ISUs) into key business groups aligned
with industry segments. This strategic move aims to synergize domain and contextual knowledge across
units, thereby delivering greater value to customers.

Furthermore, TCS has demonstrated a commitment to diversity and inclusion within its HR strategy.
The company has introduced flexible work policies on the maternity continuum and extended benefits
beyond women employees. Notably, TCS's health insurance now includes medical coverage for same-
sex partners and reimbursement for sex reassignment surgery. Additionally, LGBTQ+ associates are
permitted to add their partners as dependents in their insurance policies, reflecting TCS's dedication to
creating an inclusive workplace.

10. ANALYSIS OF KPI-BASED PERFORMANCE :

Based on the definition [88], the KPI-based performance analysis for a CEO covers multiple critical
areas that determine the effectiveness and success of their leadership. Here is a synthesized analysis of
CEO performance based on the KPIs identified:

P. S. Aithal, et al. (2025); www.poornaprajnapublication.com PAGE 95



Poornaprajna International Journal of Teaching & Research Case POORNAPRAJNA
Studies (PIJTRCS), ISSN: 3107-8494, Vol. 2, No. 1, January- June 2025 PUBLICATION

(1) Strategic Vision and Implementation: Evaluating the clarity and effectiveness of the CEO’s
long-term vision, strategic planning, and ability to align the organization’s goals with its mission.

(2) Financial Performance: This involves analyzing financial health through profitability ratios,
revenue growth, asset management, return on investment, and overall financial stability.

(3) Operational Efficiency: KPIs here include productivity metrics, cost management, streamlining
of business processes, and effective resource utilization.

(4) Customer and Market Orientation: Customer satisfaction rates, retention levels, market share
expansion, brand reputation management, and ability to innovate services tailored to customer
preferences.

(5) Leadership and Talent Development: Assessment includes talent acquisition, employee retention
rates, succession planning, and the CEQ’s capability in fostering leadership skills within the
organization.

(6) Innovation and Growth: Measurement of the CEO’s role in driving innovation through new
product/service development, technological adoption, and entry into new markets.

(7) Ethical Standards and Corporate Governance: Evaluation of how effectively the CEO
maintains ethical business practices, transparency, regulatory compliance, and the integrity of
corporate governance.

(8) Customer and Stakeholder Management: Analyzing how well the CEO engages and maintains
relationships with customers, investors, employees, suppliers, and other key stakeholders.

(9) Employee Satisfaction and Retention: KPIs include employee turnover rates, employee
satisfaction surveys, and retention rates reflecting the CEO’s effectiveness in creating a positive
work environment.

(10) Risk Management: Evaluating how well the CEO identifies, assesses, and mitigates business
risks, ensuring the company’s resilience against potential disruptions.

(11) Public Image and Brand Reputation: The effectiveness of the CEO as the spokesperson of the
company, managing public relations, and sustaining a positive public and media perception.

(12) Stakeholder Relationship Management: Analyzing the CEO’s effectiveness in balancing the
expectations and relationships with diverse stakeholders, including shareholders, employees,
customers, regulators, and the community.

Collectively, these KPIs from the book define how well the CEO 96ulfils their responsibilities,

balancing immediate performance demands with long-term sustainability and growth.

11. EVALUATION BASED ON KPI :

Based on the Key Performance Indicators (KPIs) for CEOs identified [x], here is an evaluation of K.
Krithivasan’s performance as the CEO of Tata Consultancy Services (TCS):
(1) Financial Performance:
¢ Revenue Growth: Under Krithivasan’s leadership, TCS has maintained steady revenue growth
despite global economic fluctuations. The company has reported significant deals and contract
renewals, reflecting strong financial positioning.
e Profit Margins: TCS has consistently focused on cost optimization and operational efficiency,
leading to stable or improved profit margins compared to previous quarters.
(2) Operational Efficiency:
e Cost Control: Krithivasan has emphasized lean operations, leveraging Al-driven automation
and cloud-based solutions to enhance productivity and reduce operational costs.
e Productivity: Employee productivity has remained strong, with initiatives such as upskilling
programs and Al-driven workflow optimization enhancing efficiency.
(3) Market Positioning:
e Market Share: TCS continues to be one of the leading IT service providers globally, competing
effectively with Accenture, Infosys, and Wipro.
¢ Competitive Positioning: The company’s strong brand reputation and its investments in
emerging technologies like Al, cloud computing, and cybersecurity reinforce its leadership in
the IT sector.
(4) Strategic Initiatives:
e Strategic Goal Attainment: Under his leadership, TCS has executed a strategy focused on
digital transformation, Al integration, and global expansion.
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e Innovation Impact: Investments in next-generation technologies, including the TCS Al cloud

and blockchain solutions, indicate a forward-thinking approach.
(5) Leadership and Team Performance:

o Employee Satisfaction: TCS has been rated as one of the top IT employers globally, with
employee retention initiatives and flexible work policies contributing to a positive work
environment.

o Talent Retention: The company has maintained a strong talent pool, with initiatives for career
growth, learning, and development.

(6) Stakeholder Relations:

e Customer Satisfaction: TCS has maintained high levels of customer satisfaction, securing
long-term contracts and strategic partnerships across industries.

e Shareholder Value: The company’s stock performance has remained stable, with strong
dividend policies maintaining investor confidence.

(7) Risk Management:

o Risk Mitigation: TCS has effectively navigated risks associated with regulatory changes,
geopolitical factors, and macroeconomic downturns.

e Crisis Management: The company has demonstrated resilience during global uncertainties,
adapting to economic and technological disruptions.

(8) Corporate Governance and Ethics:

e Compliance: TCS maintains a strong record of regulatory compliance across multiple global
markets.

¢ Ethical Practices: The company upholds strong ethical policies, including sustainability, data
privacy, and corporate social responsibility.

(9) Brand and Reputation Management:

e Brand Equity: TCS remains one of the most valuable IT brands globally, reinforcing its
credibility in consulting and technology services.

¢ Reputation Management: The company has effectively managed its reputation through
strategic communications and corporate responsibility initiatives.

Thus, K. Krithivasan’s leadership aligns well with the KPIs set for an effective CEO. His strategic focus
on innovation, market expansion, operational efficiency, and stakeholder management has ensured
TCS’s continued growth. However, ongoing challenges such as global economic uncertainties, talent
retention, and technological disruptions require continuous adaptability and proactive strategies.

12. CEO PERFORMANCE MATRIX :

Based on the CEO Performance Matrix (CEOPM) model discussed in the uploaded book, K.
Krithivasan, the CEO of Tata Consultancy Services (TCS), can be evaluated based on Leadership Skills
and Financial Acumen [88].

12.1 Placement of K. Krithivasan in the CEO Performance Matrix (CEOPM):
The CEO Performance Matrix (CEOPM) categorizes CEOs into four quadrants:
(1) Developing Leader (Low Leadership Skills & Low Financial Acumen)
o Struggles with strategic direction and financial decision-making.
o Faces challenges in execution and financial stability.
(2) Visionary Leader (High Leadership Skills & Low Financial Acumen)
o Strong leadership and innovation abilities but weaker financial expertise.
o May face challenges in financial resource management.
(3) Financial Strategist (Low Leadership Skills & High Financial Acumen)
o Strong financial management but lacks strategic vision and motivation skills.
o Focuses on numbers but struggles to inspire innovation and teams.
(4) Super Strategist (High Leadership Skills & High Financial Acumen)
o A well-balanced leader with both strong leadership and financial skills.
o Capable of fostering innovation, strategic decision-making, and financial stability.
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12.2 Evaluation of K. Krithivasan in CEOPM:
Based on TCS’s performance under Krithivasan, his leadership style and financial strategies indicate
he aligns closely with Quadrant 4 — Super Strategist, possessing both strong leadership and financial
acumen:
(1) High Leadership Skills:
o Successfully leading TCS through global economic challenges.
o Implementing digital transformation and Al-driven solutions.
o Strengthening client relationships and workforce engagement.
(2) High Financial Acumen:
o Maintaining TCS’s position as a global IT leader with sustained revenue growth.
o Efficiently handling cost optimization and operational efficiency.
o Navigating market uncertainties while securing long-term contracts.
Thus, Krithivasan’s balanced leadership and financial expertise place him in the Super Strategist
quadrant, making him an effective CEO for TCS. He is strategically steering the organization towards
sustainable growth, innovation, and profitability, reinforcing TCS’s global leadership. However,
continuous focus on innovation, geopolitical risk management, and emerging technology adoption will
be key to maintaining his position in this quadrant [88].

13. STAKEHOLDER PERCEPTION INDEX (SPI) ON TCS :

Stakeholder Perception Index (SPI) of K. Krithivasan, CEO of TCS:

The Stakeholder Perception Index (SPI) is a structured methodology used to assess a CEO’s
performance based on the perceptions of key stakeholders. This includes employees, customers,
investors, partners, communities, and public sentiment. Below is an evaluation of K. Krithivasan’s SPI
at Tata Consultancy Services (TCS) based on the components identified in the CEO Analysis Book [88]

(1) Employee Satisfaction and Engagement:

e Evaluation: TCS has consistently ranked among the top IT employers globally. Krithivasan’s
focus on talent retention, upskilling, and employee engagement has resulted in a largely
satisfied workforce. However, stricter return-to-office mandates have created some discontent.

e SPI Score: High (Positive perception from employees)

(2) Customer Satisfaction:

¢ Evaluation: TCS continues to maintain strong customer relationships through digital
transformation initiatives and Al-driven solutions. However, the slowdown in deal closures in
the U.S. market remains a concern.

e SPI Score: Moderate to High (Strong client trust but some market challenges)

(3) Investor Confidence:

e Evaluation: TCS stock performance remains stable, with steady revenue growth and dividends
attracting long-term investors. However, a weaker topline growth in certain quarters has raised
investor concerns.

e SPI Score: Moderate to High (Investors remain confident but cautious)

(4) Community Impact (Corporate Social Responsibility):

¢ Evaluation: Under Krithivasan’s leadership, TCS has strengthened its CSR programs in areas
such as education, sustainability, and digital literacy. However, expanding the scope of these
initiatives globally could enhance TCS’s social perception further.

e SPI Score: High (TCS is perceived as a responsible corporate entity)

(5) Supplier and Partner Relations:

e Evaluation: TCS has strong supplier and partner networks, focusing on long-term strategic
alliances. However, the increasing geopolitical and trade uncertainties could pose risks in
certain markets.

e SPI Score: Moderate to High (Partnerships remain stable with potential future risks)

(6) Media and Public Perception:

e Evaluation: Krithivasan has maintained a low-profile leadership style, which contrasts with
more visible CEOs in the tech industry. This has helped avoid controversies but also reduced
public recognition.

e SPI Score: Moderate (Neutral to positive media perception, but low CEO visibility)
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Conclusion on SPI for K. Krithivasan:
e Overall, K. Krithivasan’s SPI at TCS is strong, particularly in employee satisfaction, customer
trust, and corporate responsibility.
¢ Key Areas for Improvement:
o Enhancing visibility in the global market and media.
o Accelerating revenue growth to strengthen investor confidence.
o Adapting CSR efforts for a more significant global impact.
By leveraging TCS’s existing strengths in technology, Al, and sustainability, Krithivasan can further
enhance his SPI and solidify his leadership position.

14. NEW KNOWLEDGE CREATION BASED ON ABCD ANALYSIS :

Based on the analysis in the uploaded document, the New Knowledge Creation in the context of K.
Krithivasan’s leadership at TCS through ABCD Stakeholders’ Analysis involves the following key
insights:
New Knowledge Creation Based on ABCD Analysis of K. Krithivasan’s Leadership at TCS:
(1) Advantages (A): Strengths Derived from Krithivasan’s Leadership:

o His deep institutional knowledge due to over three decades of experience at TCS.

o Strategic restructuring to align industry-specific verticals, enhancing responsiveness.

o Investment in Al and cloud computing (TCS AI.Cloud unit), demonstrating future-oriented

leadership.

o Strong focus on employee development and talent upskilling, ensuring a competitive
workforce.

o Positive investor confidence, maintaining stable stock performance despite market
fluctuations.

(2) Benefits (B): Impact on Stakeholders:
o Clients benefit from customized digital transformation solutions tailored to industry
needs.
o Employees experience career growth opportunities, better reskilling, and structured
mentorship.
o Investors gain from TCS’s consistent financial growth, strong revenue streams, and
dividends.
o Society benefits through CSR initiatives in education, sustainability, and digital
literacy.
o Government policy alignment fosters public-private partnerships in the IT sector.
(3) Constraints ©: Limitations and Challenges in Implementation:
o Slow adoption of Al and automation across all business functions due to legacy
processes.
o High attrition rates (over 21% at certain points), challenging workforce stability.
o Geopolitical uncertainties, such as U.S. visa regulations, impacting hiring and service
delivery.
o Generative Al and automation risks, requiring an adaptive regulatory framework.
o Client hesitancy in IT spending, causing delays in large deal closures.
(4) Disadvantages (D): Risks and Drawbacks:
o Krithivasan’s low public visibility compared to high-profile competitors.
o Market pressures from emerging IT firms offering competitive pricing and innovative
models.
o Challenges in maintaining growth in the North American market, the largest revenue
contributor.
o High dependence on BFSI (Banking, Financial Services & Insurance) sector, making
diversification critical.
o Cultural and operational transitions due to restructuring, requiring careful change
management.
Thus, the ABCD Analysis of K. Krithivasan’s leadership at TCS provides new knowledge on leadership
effectiveness, strategic adaptability, and industry transformation. By focusing on Al-driven growth,
employee engagement, and strategic partnerships, TCS remains competitive. However, addressing
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talent retention, navigating geopolitical risks, and increasing CEO visibility are critical to sustaining
TCS’s leadership in the global IT services market.

15. FUTURE OUTLOOK :

Future Outlook of Tata Consultancy Services (TCS) Under CEO K. Krithivasan:

The future trajectory of TCS under K. Krithivasan is shaped by his leadership vision, strategic priorities,
and ongoing market dynamics. His focus on Al-driven innovation, digital transformation, global
expansion, and employee engagement will play a crucial role in determining TCS’s position in the
highly competitive IT services industry. Below is a detailed future outlook of TCS based on
Krithivasan’s contributions.

(1) Strengthening Digital Transformation & AI Leadership:

Key Contribution: Expansion of Al and automation in service delivery (TCS Al Cloud)

Future Outlook:

e Generative Al & Cloud Computing: TCS will continue investing in Al and cloud solutions,
leveraging TCS Al.Cloud to enhance client offerings. Expect Al-powered business automation
solutions to become a major revenue driver.

e Al Workforce Transformation: Krithivasan has pushed for Al integration within TCS’s
workforce. Future initiatives will likely include Al-driven reskilling programs to make TCS’s
talent more agile and competitive.

¢ Global AI Partnerships: Collaborations with major cloud providers like Google, AWS, and
Microsoft Azure will drive Al-based consulting and SaaS offerings, positioning TCS as a leader
in enterprise Al adoption.

(2) Market Diversification & Revenue Growth in Emerging Regions:
Key Contribution: Shifted focus from North America to Japan, Latin America & Southern Europe
Future Outlook:

¢ Geographic Expansion: Krithivasan has emphasized reducing dependency on the North
American market (which has shown slow growth). Expect TCS to deepen its presence in Japan,
Latin America, and Europe to sustain revenue growth.

¢ Localized Solutions for New Markets: TCS will develop customized digital transformation
services for non-English-speaking regions, adapting solutions for local compliance, culture, and
business models.

¢ Government Partnerships & Public Sector Growth: TCS will strengthen its role in e-
governance projects, digital infrastructure, and smart city initiatives in emerging economies.

(3) Enhancing Client Retention & Service Innovation:
Key Contribution: Strengthened customer relationships through hyper-personalization strategies
Future Outlook:

¢ Industry-Specific Solutions: TCS will offer niche, industry-tailored Al & cloud solutions,
especially in BFSI (Banking, Financial Services & Insurance), healthcare, retail, and
manufacturing.

e Long-Term Client Retention Programs: Expect a greater emphasis on subscription-based
services & digital ecosystems to maintain long-term contracts and revenue predictability.

e  M&A (Mergers & Acquisitions) Strategy: TCS might pursue strategic acquisitions to expand
capabilities in cybersecurity, Al analytics, and fintech solutions.

(4) Workforce Transformation & Talent Retention:
Key Contribution: Emphasis on employee upskilling & hybrid work models.
Future Outlook:

¢ Al & Digital Reskilling at Scale: To maintain market leadership, TCS will continue investing
in its upskilling programs, ensuring that employees are well-versed in Al, automation, and cloud
services.

e Talent Retention through Hybrid Work Models: Despite pushing for return-to-office,
Krithivasan may adopt flexible work policies to retain skilled professionals.

¢ Reducing Attrition & Enhancing Employee Satisfaction: Future initiatives will focus on
career growth opportunities, leadership training, and employee wellness programs to combat
the high attrition rates seen in the IT industry.

(5) Strengthening Financial Performance & Shareholder Value:
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Key Contribution: Maintained strong financial fundamentals despite economic challenges.
Future Outlook:

¢ Revenue Growth Acceleration: Expect TCS to focus on higher-margin Al & SaaS products to
drive stronger topline growth.

e Dividend & Shareholder Benefits: TCS will continue returning capital to shareholders
through dividends & buybacks, reinforcing investor confidence.

e Cost Optimization & Profitability Focus: Krithivasan will prioritize lean operations and Al-
driven automation to enhance cost efficiency and maintain profit margins in a competitive
landscape.

(6) Navigating Global Economic & Geopolitical Challenges:
Key Contribution: Balanced approach to risk management & global economic trends.
Future Outlook:

o Mitigating U.S. IT Spending Slowdown: TCS will reduce dependence on BFSI clients in the
U.S. and pivot towards healthcare, retail, and public sector IT projects.

e Geopolitical Risk Management: TCS will diversify its workforce & operations across
different regions to avoid risks from U.S. visa policies, Brexit uncertainties, and regional
conflicts.

¢ Regulatory Compliance & Data Security Investments: Expect increased spending on
cybersecurity, data privacy frameworks, and compliance tools to meet global regulatory
standards.

(7) Sustainability & Corporate Social Responsibility (CSR) Initiatives:
Key Contribution: Strengthened focus on ESG (Environmental, Social, and Governance) initiatives.
Future Outlook:

e Green IT & Carbon Neutrality Goals: TCS will likely expand its sustainability initiatives,
focusing on energy-efficient data centers and carbon-neutral operations.

e Community Development & CSR Expansion: Krithivasan will continue CSR investments in
education, digital literacy, and social welfare programs, particularly in rural and
underdeveloped regions.

¢ Sustainable IT Solutions for Clients: TCS will offer Al-driven sustainability solutions to help
clients reduce carbon footprints & optimize resource efficiency.

(8) Brand Recognition & CEO Visibility:
Key Contribution: Krithivasan’s leadership has been impactful but remains relatively low-profile.
Future Outlook:

¢ Higher Global CEO Visibility: As the global IT industry becomes more competitive,
Krithivasan may take a more active role in public discussions, industry conferences, and media
interactions.

e Strengthening Employer Branding: Expect more emphasis on TCS’s employer brand to
attract top tech talent globally.

e Thought Leadership & Industry Influence: Krithivasan may position TCS as a thought
leader in Al, quantum computing, and cybersecurity, enhancing its reputation in global markets.

(9) The Road Ahead for TCS Under K. Krithivasan:

TCS’s future under Krithivasan looks promising, driven by Al-led digital transformation, market
diversification, financial resilience, and employee-centric growth strategies.

Key Strengths:

e Strong Al & cloud-driven business models

e Strategic global expansion in emerging markets

e Long-term customer focus & revenue stability

Challenges to Address:

e Managing high attrition rates & employee expectations

e Balancing return-to-office mandates with hybrid work trends

e Accelerating top-line growth & investor confidence amid economic headwinds

Final Outlook:

TCS is well-positioned to remain one of the world’s top IT service providers under Krithivasan’s
leadership. However, continuous adaptation to technological disruptions, employee engagement, and
global economic shifts will determine its long-term success.
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Would you like an industry comparison of TCS’s future with competitors like Accenture & Infosys?
16. CONCLUSION :

This scholarly analysis examined the career trajectory, leadership style, and strategic decisions of K.
Krithivasan as CEO of Tata Consultancy Services (TCS), highlighting significant milestones that
illustrate his transformative impact on the organization. The evaluation, guided by established
leadership theories such as transformational, servant, and situational leadership, underscored
Krithivasan’s strengths in innovation, stakeholder management, and adaptability to market dynamics.
The application of analytical frameworks, including SWOC, KPIs, ABCD stakeholder analysis, and the
CEO performance matrix, demonstrated his strategic effectiveness in enhancing TCS’s operational
efficiency, profitability, and overall global competitiveness.

Empirical assessments using KPI benchmarks and the CEO Performance Matrix provided further
evidence of Krithivasan’s robust competencies across essential leadership dimensions such as financial
stewardship, strategic agility, and crisis management. His commitment to aligning technological
innovations with organizational objectives has positively influenced TCS’s sustained market leadership,
robust financial performance, and enhanced stakeholder perception, making TCS resilient against
industry volatility. Additionally, Krithivasan’s strategic vision has facilitated smoother digital
transitions, Al adoption, and comprehensive workforce engagement strategies, positioning TCS
effectively in the competitive global IT landscape.

Despite his successes, certain limitations identified through SWOC and ABCD analyses highlighted
areas requiring improvement, such as navigating regulatory complexities, balancing workforce digital
readiness, and adapting to rapid technological shifts. These findings suggest the need for continued
investment in leadership development programs, infrastructure enhancement, and proactive stakeholder
engagement strategies. Strategic recommendations emphasize leveraging Krithivasan’s demonstrated
leadership capabilities to further foster innovation, strengthen governance frameworks, and promote
talent development across organizational levels.

In conclusion, while K. Krithivasan’s leadership has notably elevated TCS’s strategic and operational
capabilities, the future demands sustained adaptability and responsiveness to emerging technological
and market-driven challenges. Ongoing collaborative efforts involving senior management, employees,
regulatory bodies, and other key stakeholders are essential to maintain TCS’s growth momentum.
Ultimately, Krithivasan’s proven leadership, complemented by targeted organizational strategies, holds
significant promise for TCS’s continued global leadership and long-term sustainability.

REFERENCES :

[1] Berns, K. V. D., & Klarner, P. (2017). A review of the CEO succession literature and a future research
program. Academy of Management Perspectives, 31(2), 83-108. Google Scholarx®

[2] Petrenko, O. V., Aime, F., Ridge, J., & Hill, A. (2016). Corporate social responsibility or CEO
narcissism? CSR motivations and organizational performance. Strategic Management Journal,
37(2), 262-279. Google Scholarx

[3] Ali, R., Rehman, R. U., Suleman, S., & Ntim, C. G. (2019). CEO attributes, investment decisions,
and firm performance: New insights from upper echelons theory. Managerial and Decision
Economics, 40(8), 923-936. Google Scholarx®

[4] Pavelkova, D., Homolka, L., Knapkova, A., Kolman, K., & Pham, H. (2018). EVA and key
performance indicators: The case of automotive sector in pre-crisis, crisis and post-crisis
periods. Economics and Sociology, 11(3), 78-95. Google Scholarx®

[5] Aithal, P. S. (2024). Full Book CEO Analysis. Poornaprajna Publication. DOL:
10.5281/zenodo.13802982.

[6] Aithal, P. S., & Aithal, S. (2023). Key Performance Indicators (KPI) for Researchers at Different
Levels & Strategies to Achieve it. International Journal of Management, Technology, and Social
Sciences (IJMTS), 8(3), 294-325. Google Scholar.

[7] Aithal, P. S. (2023). Anticipated Attributes of Chief Executive Officers Based on Newly Developed
CEO Matrix. International Journal of Applied Engineering and Management Letters (IJAEML),

7(4), 216-248. Google Scholar.

P. S. Aithal, et al. (2025); www.poornaprajnapublication.com PAGE 102



https://journals.aom.org/doi/abs/10.5465/amp.2015.0183
https://onlinelibrary.wiley.com/doi/abs/10.1002/smj.2348
https://onlinelibrary.wiley.com/doi/abs/10.1002/mde.3389
https://pdfs.semanticscholar.org/4924/d67c64821041a5badc7b9bb46e93ef113fd6.pdf
https://doi.org/10.5281/zenodo.13802982
https://doi.org/10.5281/zenodo.13802982
https://www.supublication.com/index.php/ijmts/article/view/480
https://www.supublication.com/index.php/ijaeml/article/view/1036

Poornaprajna International Journal of Teaching & Research Case POORNAPRAJNA
Studies (PIJTRCS), ISSN: 3107-8494, Vol. 2, No. 1, January- June 2025 PUBLICATION

[8] Ganesh, H. R., & Aithal, P. S. (2020). Integrated Inventory Management Control Framework.
International Journal of Management, Technology, and Social Sciences (IJMTS), 5(1), 147-157.

Google Scholar.

[9] Drysdale, J. S., Graham, C. R., Spring, K. J., & Halverson, L. R. (2013). An analysis of research
trends in dissertations and theses studying blended learning. The Internet and Higher Education,
17,90-100. Google Scholar.

[10] Kumar, V., & Stracke, E. (2007). An analysis of written feedback on a PhD thesis. Teaching in
Higher Education, 12(4), 461-470. Google Scholar.

[11] TCS. (2023a). About TCS. Retrieved from [TCS Website — About Us Section],
https://www.tcs.com/

[12] TCS. (2023b). Services. Retrieved from [TCS Website — Services Section], https://www.tcs.com/

[13] Kohli, F. C. (2006). IT revolution in India: selected speeches and writings. Rupa & Co., New Delhi.
Pp. 01-292, ISBN: 8129108127. Google Scholarx®

[14] Melissa A. Schilling (2013). Strategic Management of Technological Innovation Fourth Edition.
McGraw-Hill, ISBN 978-0-07-802923-3. Google Scholarx®

[15] Cappelli, P. (2008). Talent on demand: Managing talent in an age of uncertainty. Harvard Business
Press. Google Scholarx®

[16] Arora, A., Fosfuri, A., & Gambardella, A. (2001). Markets for ideas and the value of knowledge
disclosure. Management science, 47(9), 1269-1284. Google Scholarx®

[17] Athreye, S. S. (2011). The Indian software industry. Routledge handbook of international business,
354-368. Google Scholarx®

[18] Dossani, R., & Kenney, M. (2005). Moving up the value chain: The case of India’s software
industry. Berkeley Roundtable on the International Economy (BRIE). Google Scholarx®

[19] Friedman, T. L. (2005). The world is flat: A brief history of the twenty-first century. Farrar, Straus
and Giroux. Google ScholarxX®

[20] Carroll, A. B. (1991). The pyramid of corporate social responsibility: Toward the moral
management of organizational stakeholders. Business horizons, 34(4), 39-48. Google Scholarx

[21] TCS. (2023c). TCS appoints K. Krithivasan as Chief Executive Officer. Retrieved from [TCS Press
Release — CEO Appointment]. https://www.tcs.com/

[22] TCS. (2023d). K. Krithivasan — Leadership. Retrieved from [TCS Website — Leadership
Section/CEO Profile] https://www.tcs.com/

[23] TCS. (2023e). TCS Annual Report. Retrieved from [TCS Investor Relations — Annual Reports],
https://www.tcs.com/

[24] Avolio, B. J., Walumbwa, F. O., & Weber, T. J. (2009). Leadership: Current theories, research, and
future directions. Annual review of psychology, 60, 421-449. Google Scholarx®

[25] Northouse, P. G. (2018). Leadership: Theory and practice. Sage publications. Google Scholarx

[26] Yukl, G. (2010). Leadership in organizations. Pearson Education. Google Scholarx

[27] Aithal, P. S. (2024). CEO Analysis using Al Tools. Poornaprajna Publication. ISBN: 978-81-
975095-8-2. Google Scholarx®

[28] Hambrick, D. C., & Mason, P. A. (1984). Upper echelons: The organization as a reflection of its
top managers. Academy of Management Review, 9(2), 193-
206. https://doi.org/10.5465/amr.1984.4277628

[29] Kaplan, S. N., Klebanov, M. M., & Sorensen, M. (2012). Which CEO characteristics and abilities
matter? The  Journal of  Finance, 67(3), 973-1007. https://doi.org/10.1111/j.1540-
6261.2012.01739.x

P. S. Aithal, et al. (2025); www.poornaprajnapublication.com PAGE 103


https://www.supublication.com/index.php/ijmts/article/view/809
https://www.sciencedirect.com/science/article/pii/S1096751612000814
https://www.tandfonline.com/doi/abs/10.1080/13562510701415433
https://www.tcs.com/
https://www.tcs.com/
https://opac.daiict.ac.in/cgi-bin/koha/opac-detail.pl?biblionumber=7510
http://ndl.ethernet.edu.et/bitstream/123456789/87807/5/Strategic%20Management%20of%20Technological%20Innovation%2C%20Fourth%20Edition%20%28%20PDFDrive.com%20%29.pdf
https://www.emerald.com/insight/content/doi/10.1108/sd.2009.05625cae.001/full/html
https://www.researchgate.net/publication/23573491_Markets_for_Technology_The_Economics_of_Innovation_and_Corporate_Strategy
https://www.researchgate.net/publication/289298517_The_Indian_Software_Industry
https://www.soc.duke.edu/sloan_2004/Papers/Dossani__Kenney_Next_Wave_of_Globalization_April04.pdf
https://media-1.carnegiecouncil.org/import/studio/The_World_Is_Flat.pdf
https://www.academia.edu/download/66961771/0007-6813_2891_2990005-g20210504-32440-14h6rri.pdf
https://www.tcs.com/
https://www.tcs.com/
https://www.tcs.com/
https://www.annualreviews.org/content/journals/10.1146/annurev.psych.60.110707.163621
https://www.researchgate.net/profile/James-Martinez-8/publication/343452842_Leadership_Theory_and_Practice_by_Peter_G_Northouse_A_Book_Review/links/5f2b2741299bf13404a5c0d2/Leadership-Theory-and-Practice-by-Peter-G-Northouse-A-Book-Review.pdf
https://books.google.com/books?hl=en&lr=&id=DRPHDwAAQBAJ&oi=fnd&pg=PP1&dq=Yukl,+G.+(2010).+Leadership+in+organizations.+Pearson+Education.+&ots=Vea0gCW8GU&sig=GNCiC5b5q5SHKYZLST1xGNJOJfU
https://www.researchgate.net/publication/390099068_CEO_Analysis_Using_AI_Tools
https://doi.org/10.5465/amr.1984.4277628
https://doi.org/10.1111/j.1540-6261.2012.01739.x
https://doi.org/10.1111/j.1540-6261.2012.01739.x

Poornaprajna International Journal of Teaching & Research Case POORNAPRAJNA
Studies (PIJTRCS), ISSN: 3107-8494, Vol. 2, No. 1, January- June 2025 PUBLICATION

[30] Aithal, P. S., & Aithal, S. A New Attitude-Behaviour (AB) Theory for Organizational
Leadership. Sciences (IJMTS), 4(1), 83-97. Google Scholarx"

[31] Bass, B. M., & Avolio, B. J. (1994). Improving organizational effectiveness through
transformational leadership. Sage Publications. Google Scholarx

[32] Shrestha, A., Pandey, N., Gurung, B. K., & Kharel, S. (2024). Autocratic Leadership and Employee
Performance: Moderating Role of Age Group. International Research Journal of MMC, 5(2), 41-
52. Google Scholarx

[33] Shekhar, S. U. M. A. N. (2016). A critical examination of cross-industry project management
innovations and their transferability for improving IT project deliverables. Quarterly Journal of
Emerging Technologies and Innovations, 1(1), 1-18. Google Scholarx®

[34] Prasad, B., & Junni, P. (2016). CEO transformational and transactional leadership and
organizational innovation: The moderating role of environmental dynamism. Management
Decision, 54(7), 1542-1568. Google Scholarx®

[35] Waldman, D. A., Siegel, D. S., & Javidan, M. (2006). Components of CEO transformational
leadership and corporate social responsibility. Journal of Management Studies, 43(8), 1703—
1725. https://doi.org/10.1111/].1467-6486.2006.00642.x

[36] Hemingway, C. A., & Maclagan, P. W. (2004). Managers’ personal values as drivers of corporate
social responsibility. Journal of business ethics, 50, 33-44. Google Scholarx"

[37] Zhang, Y., & Rajagopalan, N. (2010). Once an outsider, always an outsider? Strategic Management
Journal, 31(3), 334-346. Google Scholarx

[38] Eagly, A. H., & Carli, L. L. (2003). The female leadership advantage. The Leadership Quarterly,
14(6), 807—834. https://doi.org/10.1016/j.leaqua.2003.09.004

[39] Crossan, M. M., & Apaydin, M. (2010). A multi-dimensional framework of organizational
innovation. Journal of Management Studies, 47(6), 1154—1191. https://doi.org/10.1111/1.1467-
6486.2009.00880.x

[40] Barker III, V. L., & Mueller, G. C. (2002). CEO characteristics and firm R&D
spending. Management science, 48(6), 782-801. Google Scholarx

[41] Bebchuk, L. A., & Fried, J. M. (2004). Pay without performance: The unfulfilled promise of
executive compensation. Harvard University Press. Google Scholarx®

[42] Sharma, R. S., Siddiqui, A., Sharma, A., Singh, R., Kumar, R., Kaushal, S., ... & Banerjee, S.
(2007). Leveraging knowledge management for growth: A case study of Tata Consultancy
Services. Journal of Information Technology Case and Application Research, 9(4), 29-65.
https://doi.org/10.1080/15228053.2007.10856123

[43] Mekikian, G., & Roberts, J. (2009). Tata Consultancy Services, Globalization of IT Services (Case
No. IB79). Stanford Graduate School of Business. Google Scholarx"

[44] Venkatachalam, K., & Rajaanjali, J. B. (2016). A case study on trend and growth analysis of Tata
Consultancy Services Limited. International Journal of Trend in Research and Development, 3(1),
344-349. Google Scholarx

[45] Crasta, L. C., & Shailashri, V. T. (2021). A comprehensive study of talent management process
adopted by Tata Consultancy Services (TCS). International Journal of Case Studies in Business,
IT and Education, 5(1), 267-281. https://doi.org/10.5281/Zenodo.5100377

[46] Kang, L. S., & Sidhu, H. (2011). Talent management at Tata Consultancy Services. Global Business
Review, 12(3), 459-471. Google Scholarx

[47] Dhillon, M. (2020). Employee retention strategies-in Indian information technology
sector. International Journal of Management (IJM), 11(12), 1621-1629. Google Scholarx

P. S. Aithal, et al. (2025); www.poornaprajnapublication.com PAGE 104


https://www.academia.edu/download/60252144/9.AttitudeTheory_FullPaper20190810-82983-b50v13.pdf
https://books.google.co.in/books?hl=en&lr=&id=_z3_BOVYK-IC&oi=fnd&pg=PP11&dq=Bass,+B.+M.,+%26+Avolio,+B.+J.+(1994).+Improving+organizational+effectiveness+through+transformational+leadership.+Sage+Publications.+&ots=aUuU2bCiQK&sig=tWyXU0UTS_s8-BK8eUeoBVQuWVE
https://nepjol.info/index.php/irjmmc/article/view/67740
https://www.researchgate.net/profile/Suman-Shekhar-9/publication/382968137_A_CRITICAL_EXAMINATION_OF_CROSS-INDUSTRY_PROJECT_MANAGEMENT_INNOVATIONS_AND_THEIR_TRANSFERABILITY_FOR_IMPROVING_IT_PROJECT_DELIVERABLES/links/66b50b898f7e1236bc459814/A-CRITICAL-EXAMINATION-OF-CROSS-INDUSTRY-PROJECT-MANAGEMENT-INNOVATIONS-AND-THEIR-TRANSFERABILITY-FOR-IMPROVING-IT-PROJECT-DELIVERABLES.pdf
https://www.emerald.com/insight/content/doi/10.1108/md-11-2014-0651/full/html
https://doi.org/10.1111/j.1467-6486.2006.00642.x
https://link.springer.com/article/10.1023/B:BUSI.0000020964.80208.c9
https://onlinelibrary.wiley.com/doi/abs/10.1002/smj.812
https://doi.org/10.1016/j.leaqua.2003.09.004
https://doi.org/10.1111/j.1467-6486.2009.00880.x
https://doi.org/10.1111/j.1467-6486.2009.00880.x
https://pubsonline.informs.org/doi/abs/10.1287/mnsc.48.6.782.187
https://www.degruyter.com/document/doi/10.4159/9780674020634/html
https://doi.org/10.1080/15228053.2007.10856123
https://www.gsb.stanford.edu/faculty-research/case-studies/tata-consultancy-services-globalization-it-services
https://scholar.google.com/scholar?hl=en&as_sdt=0%2C5&q=Venkatachalam%2C+K.%2C+%26+Rajaanjali%2C+J.+B.+%282016%29.+A+case+study+on+trend+and+growth+analysis+of+Tata+Consultancy+Services+Limited.+International+Journal+of+Trend+in+Research+and+Development%2C+3%281%29%2C+344%E2%80%93349.+&btnG=
https://doi.org/10.5281/Zenodo.5100377
https://journals.sagepub.com/doi/abs/10.1177/097215091101200308
https://www.academia.edu/download/66083676/IJM_11_12_148.pdf

Poornaprajna International Journal of Teaching & Research Case POORNAPRAJNA
Studies (PIJTRCS), ISSN: 3107-8494, Vol. 2, No. 1, January- June 2025 PUBLICATION

[48] Attupuram, J. P., Sequeira, A. H., & Gopalakrishnan, S. (2015). Talent acquisition process in a
multinational company: A case study. Infernational Journal of Research in Management Studies,
2(5), 6-12. Google Scholarx

[49] Likhitha, K. (2019). A study on talent acquisition practices at Dxchange. International Journal for
Research in Applied Science & Engineering Technology, 7(1X), 510-514. Google Scholarx®

[50] Shailashri, V. T., & Shenoy, S. (2016). Innovation a key towards employee engagement: A case
study of Tata Consultancy Services. International Journal of Management, Technology and Social
Sciences, 1(1), 43—47. Google Scholarx"

[51] Ntasis, L., Koronios, K., & Pappas, T. (2021). The impact of COVID-19 on the technology sector:
The case of TATA Consultancy Services. Strategic Change, 30(2), 137-144.
https://doi.ore/10.1002/isc.2397

[52] Kadya, V. & Krishna Prasad K. (2019). Sustained Policies on Technical and Operational aspects of
IT Industry—A Case Study of Tata Consultancy Limited. International Journal of Applied
Engineering and  Management  Letters (IJAEML), 3(2), 106-118. DOL:
http://doi.org/10.5281/zenodo.3597751

[53] Judge, T. A., Bono, J. E., Ilies, R., & Gerhardt, M. W. (2002). Personality and leadership: A
qualitative and quantitative review. Journal of Applied Psychology, 87(4), 765-780.
https://doi.org/10.1037/0021-9010.87.4.765

[54] Hersey, P., & Blanchard, K. H. (1969). Life cycle theory of leadership. Training and Development
Journal, 23(5), 26-34. Google Scholarx®

[55] Fiedler, F. E. (1967). A theory of leadership effectiveness. McGraw-Hill. ISBN: 9780070532282.
Google Scholarx®

[56] Avolio, B. J., & Bass, B. M. (1991). The full range of leadership development. The Leadership
Quarterly, 2(2), 125-140. Google Scholarx

[57] Judge, T. A., & Piccolo, R. F. (2004). Transformational and transactional leadership: A meta-
analytic test of their relative validity. Journal of Applied Psychology, 89(5), 755-768.
https://doi.org/10.1037/0021-9010.89.5.755

[58] Walumbwa, F. O., Avolio, B. J., Gardner, W. L., Wernsing, T. S., & Peterson, S. J. (2008). Authentic
leadership: Development and validation of a theory-based measure. Journal of Management, 34(1),
89-126. https://doi.org/10.1177/0149206307308913

[59] Graen, G. B., & Uhl-Bien, M. (1995). Relationship-based approach to leadership: Development of
leader—member exchange (LMX) theory of leadership over 25 years: Applying a multi-level, multi-
domain perspective. The Leadership Quarterly, 6(2), 219-247. https://doi.org/10.1016/1048-
9843(95)90036-5

[60] Antonakis, J., & House, R. J. (2014). Instrumental leadership: Measurement and extension of
transformational—transactional leadership theory. The Leadership Quarterly, 25(4), 746-771.
Google Scholarx

[61] Avolio, B. J., Walumbwa, F. O., & Weber, T. J. (2009). Leadership: Current theories, research, and
future directions. Annual Review of Psychology, 60, 421-449.
https://doi.org/10.1146/annurev.psych.60.110707.163621

[62] Aithal, P. S., & Aithal, S. (2023). New Research Models under Exploratory Research Method. A
Book “Emergence and Research in Interdisciplinary Management and Information Technology”
edited by P. K. Paul et al. Published by New Delhi Publishers, New Delhi, India, 109-140. Google
Scholarx

[63] Kumar, M. M., & Mohd, D. K. (2017). Employee retention strategy — A study in TCS company.
International Research Journal of Management Sociology & Humanity, 8(6), 250-258. Google
Scholarx®

P. S. Aithal, et al. (2025); www.poornaprajnapublication.com PAGE 105


https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2708086
https://www.academia.edu/download/64527640/talent_aqcuistion.pdf
https://www.academia.edu/download/65430036/5.Innovation_FullPaper.pdf
https://doi.org/10.1002/jsc.2397
http://doi.org/10.5281/zenodo.3597751
https://doi.org/10.1037/0021-9010.87.4.765
https://psycnet.apa.org/record/1970-19661-001?ref=insight.openexo.com
https://eric.ed.gov/?id=ED015354
https://scholar.google.com/scholar?hl=en&as_sdt=0%2C5&q=Avolio%2C+B.+J.%2C+%26+Bass%2C+B.+M.+%281991%29.+The+full+range+of+leadership+development.+The+Leadership+Quarterly%2C+2%282%29%2C+125%E2%80%93140.+&btnG=
https://doi.org/10.1037/0021-9010.89.5.755
https://doi.org/10.1177/0149206307308913
https://doi.org/10.1016/1048-9843(95)90036-5
https://doi.org/10.1016/1048-9843(95)90036-5
https://www.sciencedirect.com/science/article/pii/S1048984314000290
https://doi.org/10.1146/annurev.psych.60.110707.163621
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4490827
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4490827
http://www.irjmsh.com/abstractview/6837
http://www.irjmsh.com/abstractview/6837

Poornaprajna International Journal of Teaching & Research Case POORNAPRAJNA
Studies (PIJTRCS), ISSN: 3107-8494, Vol. 2, No. 1, January- June 2025 PUBLICATION

[65] Tata Consultancy Services. (n.d.). Our leadership. Retrieved [Month Day, Year], from
https://www.tcs.com/leadership

[66] Krithivasan, K. [LinkedIn profile]. (n.d.). Linkedin. Retrieved [Month Day, Year], from
https://www.linkedin.com/in/krithivasan

[67] Krishnan, A., & Raman, S. (2018). CEO leadership and strategic transformation in Indian IT firms:
The <case of TCS. Jowrnal of Indian Business Research, 10(2), 100-115.
https://doi.org/10.1108/JIBR-05-2017-0123

[68] Aithal, P. S., & Kumar, P. M. (2015). Applying SWOC analysis to an institution of higher
education. International Journal of Management, IT and Engineering, 5(7), 231-247. Google
Scholarx®

[69] Virgana, V., & Lapasau, M. (2019). Enhancing strategic planning of school program through
SWOC analysis. MOJEM: Malaysian Online Journal of Educational Management, 7(2), 1-26.
Google Scholarx

[70] Padma, S. R., & Rathakrishnan, T. (2013). SWOC Analysis on Precision Farming System. Journal
of Global Communication, 6(2), 96-102. Google Scholarx"

[71] Aithal, P. S., & Aithal, S. (2023). Incubationship—A Systematic Analysis of Recently Announced
Super Innovation in Higher Education using SWOC, ABCD, and PESTL
Frameworks. International Journal of Case Studies in Business, IT, and Education (IJCSBE), 7(4),
48-90. Google Scholarx®

[72] Aithal, P. S. (2017). Industry Analysis—The First Step in Business Management Scholarly
Research. International Journal of Case Studies in Business, IT and Education (IJCSBE), 2(1), 1-
13. Google Scholarx®

[73] Aithal, P. S., Shailashree, V., & Kumar, P. M. (2015). A new ABCD technique to analyze business
models & concepts. International Journal of Management, IT and Engineering, 5(4), 409-423.
Google Scholarx®

[74] Aithal, P. S. (2016). Study on ABCD analysis technique for business models, business strategies,
operating concepts & business systems. International Journal in Management and Social Science,
4(1), 95-115. Google Scholarx®

[75] Aithal, P. S., Shailashree, V., & Kumar, P. M. (2015). Application of ABCD Analysis Model for
Black Ocean Strategy. International Journal of Applied Research, 1(10), 331-337. Google
Scholarx®

[76] Aithal, P. S. (2016). Study on ABCD analysis technique for business models, business strategies,
operating concepts & business systems. International Journal in Management and Social
Science, 4(1), 95-115. Google Scholarx

[77] Aithal, P. S. (2017). ABCD Analysis as Research Methodology in Company Case
Studies. International Journal of Management, Technology, and Social Sciences (IJMTS), 2(2), 40-
54. Google Scholarx®

[78] Aithal, P. S., Shailashree, V., & Kumar, P. M. (2015). Application of ABCD Analysis Model for
Black Ocean Strategy. International journal of applied research, 1(10), 331-337. Google
Scholarx®

[79] Aithal, A., & Aithal, P. S. (2017). ABCD analysis of task shifting—an optimum alternative solution
to professional healthcare personnel shortage. International Journal of Health Sciences and
Pharmacy (IJHSP), 1(2), 36-51. Google Scholarx

[80] Aithal, S., & Aithal, P. S. (2016). ABCD analysis of Dye-doped Polymers for Photonic
Applications. IRA-International Journal of Applied Sciences, 4(3), 358-378. Google Scholarx®

[81] Raj, K., & Aithal, P. S. (2018). Generating Wealth at the Base of the Pyramid—a Study Using ABCD
Analysis Technique. International Journal of Computational Research and Development
(IJCRD), 3(1), 68-76. Google Scholarx®

P. S. Aithal, et al. (2025); www.poornaprajnapublication.com PAGE 106


https://www.tcs.com/leadership
https://www.linkedin.com/in/krithivasan
https://doi.org/10.1108/JIBR-05-2017-0123
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2779000
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2779000
https://mojem.um.edu.my/article/view/17304
https://www.indianjournals.com/ijor.aspx?target=ijor:jgc&volume=6&issue=2&article=003
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4673875
https://www.academia.edu/download/65644941/1.IndustryAnalysis_FullPaper.pdf
https://scholar.google.com/scholar?hl=en&as_sdt=0%2C5&q=Aithal%2C+P.+S.%2C+Shailashree%2C+V.%2C+%26+Kumar%2C+P.+M.+%282015%29.+A+new+ABCD+technique+to+analyze+business+models+%26+concepts.+International+Journal+of+Management%2C+IT+and+Engineering%2C+5%284%25
https://scholar.google.com/scholar?hl=en&as_sdt=0%2C5&q=25.%09Aithal%2C+P.+S.+%282016%29.+Study+on+ABCD+analysis+technique+for+business+models%2C+business+strategies%2C+operating+concepts+%26+business+systems.+International+Journal+in+Management+and+Social
https://scholar.google.com/scholar?hl=en&as_sdt=0%2C5&q=26.%09Aithal%2C+P.+S.%2C+Shailashree%2C+V.%2C+%26+Kumar%2C+P.+M.+%282015%29.+Application+of+ABCD+Analysis+Model+for+Black+Ocean+Strategy.+International+journal+of+applied+research%2C+1%2810%29%2C+331-
https://scholar.google.com/scholar?hl=en&as_sdt=0%2C5&q=26.%09Aithal%2C+P.+S.%2C+Shailashree%2C+V.%2C+%26+Kumar%2C+P.+M.+%282015%29.+Application+of+ABCD+Analysis+Model+for+Black+Ocean+Strategy.+International+journal+of+applied+research%2C+1%2810%29%2C+331-
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2779232
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3037309
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2779070
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2779070
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3061777
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2845680
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3147665

Poornaprajna International Journal of Teaching & Research Case

POORNAPRAJNA
Studies (PIJTRCS), ISSN: 3107-8494, Vol. 2, No. 1, January- June 2025 PUBLICATION

[82] Aithal, P. S., Shailashree, V., & Kumar, P. M. (2016). The study of the new national institutional
ranking system using ABCD framework. International Journal of Current Research and Modern
Education (IJCRME), 1(1), 389-402. Google Scholarx

[83] Shenoy, V., & Aithal, P. S. (2016). ABCD Analysis of On-line Campus Placement Model. /RA-
International Journal of Management & Social Sciences, 5(2), 227-244. Google Scholarx®

[84] Perera, R. (2017). The PESTLE analysis (Vol. 54). Avissawella, Sri Lanka: Nerdynaut. Google
Scholarx®

[85] Achinas, S., Horjus, J., Achinas, V., & Euverink, G. J. W. (2019). A PESTLE analysis of biofuels
energy industry in Europe. Sustainability, 11(21), 5981. Google Scholarx®

[86] Rastogi, N., & Trivedi, M. K. (2016). PESTLE technique—a tool to identify external risks in
construction projects. International Research Journal of Engineering and Technology
(IRJET), 3(1), 384-388. Google Scholarx

[87] Aithal P. S. & Vinay V. Prabhu (20/03/2025). The Evolution of Banking Industry in India: Past,
Present, and Future with Special Emphasis on the Impact of Al on Banking Operations.
Poornaprajna International Journal of Teaching & Research Case Studies (PIJTRCS), 2(1), 26-
72. DOLI: https://doi.org/10.5281/zenodo.15050225

[88] Aithal P. S., (2024). CEO Analysis Using Al Tools. Poornaprajna Publcation, India, ISBN: 978-
81-975095-8-2, DOI: https://doi.org/10.5281/zenodo.13802982

sk skoskosk skook

P. S. Aithal, et al. (2025); www.poornaprajnapublication.com PAGE 107


https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2790229
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2875403
https://okknf.smcebi.edu.pl/bmx670mvie62/12-christopher-bradtke-phd-1/the-pestle-analysis-9781986623346.pdf
https://okknf.smcebi.edu.pl/bmx670mvie62/12-christopher-bradtke-phd-1/the-pestle-analysis-9781986623346.pdf
https://www.mdpi.com/2071-1050/11/21/5981
https://www.researchgate.net/profile/Manoj-Trivedi-2/publication/363640549_PESTLE_TECHNIQUE_-A_TOOL_TO_IDENTIFY_EXTERNAL_RISKS_IN_CONSTRUCTION_PROJECTS/links/6326de560a70852150026dfc/PESTLE-TECHNIQUE-A-TOOL-TO-IDENTIFY-EXTERNAL-RISKS-IN-CONSTRUCTION-PROJECTS.pdf
https://doi.org/10.5281/zenodo.15050225
https://doi.org/10.5281/zenodo.13802982

