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ABSTRACT

Purpose: The purpose of this study is to analyze the leadership performance and strategic
influence of C. K. Venkataraman, CEO of Titan Company Limited, and to understand how his
leadership style, vision, and strategic decisions contribute to the company's growth,
innovation, and competitive advantage in the Indian consumer and lifestyle industry. The study
also aims to examine how effective leadership and strategic innovation support sustainable
corporate growth in a rapidly changing and competitive business environment.

Methodology: This research adopts a qualitative CEO analysis case study approach based on
secondary data collected from academic literature, industry reports, company publications,
official websites, and credible business sources. To evaluate the effectiveness of C. K.
Venkataraman's leadership, multiple analytical frameworks are applied, including SWOC
(Strengths, Weaknesses, Opportunities, and Challenges), PESTLE analysis, Key Performance
Indicators (KPIs), ABCD analysis (Advantages, Benefits, Constraints, and Disadvantages), the
Ten CEO Performance Areas (CEOPA), and the CEO Performance Matrix. These frameworks
provide a systematic approach to assess leadership behaviour, strategic decision-making,
innovation capability, and organizational performance outcomes.

Results & Analysis: The findings indicate that C. K. Venkataraman demonstrates strong
strategic and visionary leadership supported by innovation, customer orientation, and business
development. His emphasis on brand building, customer satisfaction, and product innovation
has strengthened Titan Company Limited's market position and organizational growth. Under
his leadership, Titan has continued to expand its presence across jewellery, watches, eyewear,
and other lifestyle segments while focusing on evolving consumer preferences and market
opportunities. The analysis further reveals that strategic decision-making, innovation, and
brand development play important roles in strengthening Titan's competitive position in the
Indian consumer and lifestyle market.

Originality & Value: This study contributes to leadership and management research by
offering a structured evaluation of a prominent Indian business leader using integrated
analytical frameworks. It highlights how strategic leadership, innovation, customer-centric
approaches, and business transformation can influence organizational performance and
sustainable growth. The findings provide valuable insights for managers, researchers, and
business professionals seeking to understand effective leadership practices in large-scale
consumer and lifestyle organizations operating in competitive markets.

Type of Paper: Qualitative Exploratory Case Study.

Keywords: CEO Analysis, C. K. Venkataraman Leadership, Titan Company Limited,
Transformational Leadership, Strategic Leadership, SWOC Analysis, PESTLE Analysis, CEO
Performance Matrix, Corporate Performance, Innovation and Business Strategy.

1. INTRODUCTION :
1.1 About CEO Analysis:
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The Chief Executive Officer (CEO) plays a significant role in determining the direction, strategy, and
performance of an organization. As the highest-ranking executive, the CEO is responsible for making
important decisions related to business growth, resource allocation, innovation, and organizational
development. Previous studies have shown that CEO characteristics and leadership behaviours can
influence strategic actions and firm performance (Hambrick & Quigley (2014). [1]; Mackey (2008).
[2]).

CEO analysis is an important area of management research because it helps in understanding how
leadership qualities, experience, decision-making abilities, and strategic vision contribute to
organizational success. According to upper echelons theory, the personal characteristics and experiences
of top executives influence the strategic choices made by organizations (Wang et al. (2016). [3]).
Research also indicates that CEO leadership behaviours affect both organizational performance and
employee attitudes (Wang et al. (2011). [4]).

The contribution of a CEO extends beyond financial decision-making and includes building
organizational culture, encouraging innovation, developing employees, and responding to changing
market conditions. Effective CEOs create a clear vision, coordinate organizational resources, and guide
companies towards long-term competitiveness. Studies have found that transformational leadership
qualities such as inspiration, intellectual stimulation, and motivation are positively associated with
different measures of firm performance (Khuong et al. (2022). [5]; Niiesch & Kach (2020). [6]).

The impact of CEO leadership can be observed through various aspects of corporate performance,
including revenue growth, profitability, market expansion, customer satisfaction, and innovation.
However, the influence of a CEO should also be understood within the context of industry conditions,
organizational resources, corporate governance, and external competition. Empirical research suggests
that CEO effects on firm performance are influenced by the relationship between executive
characteristics, strategic decisions, and the business environment (Bandiera et al. (2020). [7]; Daily &
Johnson (1997). [8]).

This research case study focuses on C. K. Venkataraman, CEO of Titan Company Limited, to examine
his leadership, strategic vision, and contribution to corporate performance. The study adopts an
exploratory research approach and uses secondary information from authentic sources, including
scholarly literature, company reports, and official websites. The analysis is structured using suitable
analytical frameworks such as SWOC, ABCD, PESTLE, KPIs, CEO Performance Areas, and the CEO
Performance Matrix to provide a comprehensive understanding of CEO leadership and organizational
development (Liu et al (2018). [9]; Harjoto & Jo (2009). [10]).

1.2 About This Paper:

C. K. Venkataraman, Managing Director of Titan Company Limited, has emerged as an important
subject for studying corporate leadership and strategic management in the Indian business environment.
His leadership reflects a focus on innovation, customer-centricity, brand development, and business
expansion across Titan's diverse product segments. Research on strategic leadership suggests that the
characteristics, decisions, and vision of top executives can significantly influence organizational
growth, innovation, and long-term performance (Hambrick & Quigley (2014). [1]; Wang et al. (2016).
[3D.

Further analysis of C. K. Venkataraman's leadership can be conducted using structured evaluative
frameworks such as SWOC (Strengths, Weaknesses, Opportunities, and Challenges), Key Performance
Indicators (KPIs), and ABCD (Advantages, Benefits, Constraints, and Disadvantages) analysis. These
frameworks help assess his strategic effectiveness, contribution to Titan's competitive position, and
ability to respond to changing consumer preferences and market conditions. Leadership research
emphasizes that strategic decision-making and executive capabilities play an important role in
organizational performance (Boal & Hooijberg (2001). [11]; Aithal & Aithal (2023). [12]).
Additionally, the application of structured leadership evaluation tools such as the Ten CEO Performance
Areas (CEOPA) and the CEO Performance Matrix provides a systematic approach to assessing C. K.
Venkataraman's contribution to Titan Company Limited. The analysis focuses on strategic vision,
financial performance, innovation, employee development, customer satisfaction, and stakeholder
management. The study further identifies opportunities and challenges for Titan in areas such as digital
transformation, sustainability, and increasing competition in the Indian consumer and lifestyle market
(Hambrick & Quigley (2014). [1]).
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2. OBJECTIVES OF THE PAPER :

The objectives of this exploratory research include:

(1) To study the professional background, leadership journey, and strategic role of C. K. Venkataraman,
Managing Director of Titan Company Limited.

(2) To review and synthesize existing scholarly literature related to C. K. Venkataraman's leadership,
strategic decision-making, and organizational impact at Titan Company Limited.

(3) To examine the current status of academic research on C. K. Venkataraman and Titan Company
Limited by identifying major themes, methodological approaches, and research gaps.

(4) To analyze C. K. Venkataraman's leadership style and decision-making patterns using established
leadership theories such as strategic, transformational, and adaptive leadership.

(5) To evaluate the impact of C. K. Venkataraman's strategic initiatives, particularly innovation,
customer-centricity, brand development, and business expansion, on Titan Company Limited's
organizational performance and competitive positioning.

(6) To assess Titan Company Limited's organizational transformation and corporate performance under
C. K. Venkataraman using structured analytical frameworks such as SWOC, KPIs, ABCD analysis,
CEOPA, and the CEO Performance Matrix.

(7) To derive theoretical and managerial implications from the CEO case study of C. K. Venkataraman
that contribute to the understanding of leadership, corporate strategy, innovation, and organizational
performance in the Indian consumer and lifestyle industry.

3. ABOUT C. K. VENKATARAMAN, CEO OF TITAN COMPANY LIMITED :

3.1 Background of C. K. Venkataraman, CEO of Titan Company Limited:

Titan Company Limited is one of India's leading lifestyle and consumer companies, operating across
jewellery, watches, wearables, eyewear, and other lifestyle products. Established in 1984 as a joint
venture between the Tata Group and Tamil Nadu Industrial Development Corporation (TIDCO), Titan
has developed a strong market position through innovation, brand building, customer trust, and retail
expansion. Strategic management research suggests that effective leadership and organizational
capabilities play an important role in helping companies achieve sustainable competitive advantage in
changing business environments (Porter (1985). [13]; Teece (2018). [14]).

C. K. Venkataraman, CEO of Titan Company Limited, has played an important role in guiding the
company's strategic growth and business development. His professional experience and understanding
of the consumer and lifestyle industry have supported Titan's expansion across different product
categories and markets. Research on strategic leadership emphasizes that the knowledge, experience,
and decision-making abilities of senior executives influence organizational strategy and performance
(Zhang & Rajagopalan (2010). [15]).

Venkataraman's leadership approach can be associated with customer-focused, strategic, and
innovation-oriented management practices. His emphasis on understanding consumer preferences,
strengthening brands, and developing innovative products reflects the importance of leadership in
creating organizational growth and market competitiveness. Transformational leadership theory
suggests that effective leaders can inspire organizational development by communicating a clear vision,
encouraging innovation, and motivating employees to achieve shared goals (Bass & Riggio (2006).
[16]).

From a strategic perspective, Titan Company Limited has continued to strengthen its position through
innovation, digital transformation, retail development, and expansion into emerging consumer markets.
Research on dynamic capabilities highlights that organizations must continuously identify market
opportunities, adapt to technological changes, and reorganize their resources to maintain
competitiveness (Teece (2014). [17]). Under the leadership of CEO C. K. Venkataraman, Titan's focus
on innovation, customer experience, and brand development demonstrates the importance of strategic
adaptation in the competitive Indian consumer industry.

Organizational behaviour and leadership research further emphasize the importance of employee
development, organizational culture, collaboration, and continuous learning in achieving long-term
business success. Effective leadership helps organizations create a positive work environment and
encourages employees to contribute towards innovation and organizational goals (Edmondson (2018).
[18]). In the context of Titan Company Limited, the leadership practices of CEO C. K. Venkataraman
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support innovation, customer satisfaction, and organizational coordination, enabling the company to
respond effectively to changing market conditions.

Finally, the leadership of C. K. Venkataraman at Titan Company Limited provides an important case for
examining the relationship between executive leadership, strategic decision-making, and corporate
performance. Leadership scholars argue that senior executives influence organizational outcomes not
only through business decisions but also through their ability to shape organizational direction and
stakeholder relationships (Gioia et al. (2013). [19]). Therefore, the study of CEO C. K. Venkataraman
offers valuable insights into how strategic leadership, innovation, and customer-oriented business
practices contribute to the growth and competitiveness of a major Indian lifestyle and consumer
company

4. REVIEW OF LITERATURE :

4.1 Review and Synthesize the Existing Scholarship:

(1) CEO Leadership as a Research Domain:

The study of CEOs as strategic leaders has become a central theme in management research, particularly
within the upper echelons perspective, which suggests that organizational outcomes are influenced by
the characteristics, experiences, and values of top executives. Empirical studies emphasize that CEOs
influence firm strategy, organizational culture, and corporate performance through their decision-
making abilities and leadership behaviours (Hambrick (2007). [20]). CEO leadership is especially
important in consumer and lifestyle companies, where strategic decisions related to innovation,
branding, customer preferences, and market expansion directly influence competitiveness.

(2) Leadership in Large Consumer and Lifestyle Corporations:

Research focusing on leadership in large consumer and lifestyle corporations highlights the importance
of strategic vision, adaptability, customer orientation, and innovation. Scholars argue that leaders in
competitive industries must balance operational efficiency with continuous innovation and changing
consumer expectations (Smith & Tushman (2005). [21]). Studies on organizational ambidexterity
further suggest that successful companies need leadership capable of managing existing business
operations while simultaneously exploring new markets, products, and technologies (O'Reilly &
Tushman (2013). [22]).

(3) Transformational and Customer-Centered Leadership

Recent leadership literature increasingly emphasizes transformational and customer-centered leadership
approaches in modern organizations. Transformational leaders influence employee motivation by
communicating a clear vision, encouraging innovation, and aligning individual goals with
organizational objectives (Waldman et al. (2001). [23]). Research also suggests that ethical leadership,
employee engagement, and organizational commitment contribute to improved innovation and business
performance (Avolio & Gardner (2005). [24]). These leadership principles are relevant to Titan
Company Limited because customer satisfaction, employee development, and brand trust are important
factors in the lifestyle and consumer products industry.

(4) Strategic Renewal and Organizational Growth:

Scholarly work on strategic renewal emphasizes the role of CEOs in helping organizations adapt to
changing market conditions, technological developments, and competitive pressures. Leadership plays
an important role in reshaping organizational strategies, encouraging innovation, and developing new
business opportunities (Denison et al. (2014). [25]). In large consumer companies, strategic renewal
may involve digital transformation, expansion into new product categories, improvement of customer
experiences, and strengthening of brand identity. Effective leadership helps organizations maintain
long-term competitiveness while responding to changing consumer behaviour.

(5) Measuring CEO Impact on Corporate Performance:

Several studies attempt to measure the impact of CEO leadership on corporate performance using
financial, operational, innovation, and stakeholder-related indicators. Research indicates that CEO
characteristics, strategic orientation, and leadership decisions can influence firm growth, profitability,
market valuation, and innovation outcomes (Quigley & Hambrick (2015). [26]). However, many
existing studies focus mainly on financial performance and broad leadership characteristics, creating a
need for comprehensive case-based analysis that also considers innovation, customer satisfaction,
employee development, and strategic management.

(6) Research Gaps and Need for Case-Based Inquiry:
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Despite extensive research on leadership and corporate performance, there remains a need for context-
specific exploratory case studies that connect CEO leadership with organizational strategy and business
outcomes. Scholars recommend detailed case-based research to understand how leadership decisions
influence organizational development in real-world business environments (Eisenhardt & Graebner
(2007). [27]). A focused CEO case study of C. K. Venkataraman addresses this gap by examining
leadership, strategic vision, innovation, and corporate performance within Titan Company Limited. The
study contributes to the understanding of CEO leadership and strategic management in the Indian
consumer and lifestyle industry (Aithal & Aithal (2023). [28]).

4.2 Based on Important Keywords:
Table 1 presents a summary of the Review of Literature based on the keyword "C. K. Venkataraman",
focusing on his leadership, strategic vision, and professional contributions.

Table 1: Review of Literature on Keyword “C. K. Venkataraman” using search in Google Scholar
(https://scholar.google.com/)

S. No. ire.a of Scholarly | Description Reference
rticles
1 Leadership Strategies | Examines C. K. Venkataraman’s | Adenekan et al. (2025)
leadership approach and its influence on | [28]
Titan Company Limited’s organisational
growth, innovation, and customer-
focused culture.
2 Strategic Leadership | Studies the role of senior executives in | Hambrick and Quigley
strategic  decision-making, business | (2014) [1]
expansion, and long-term organisational
competitiveness.
3 CEO Leadership and | Examines how CEO  behaviour | Wang et al. (2011) [4]
Firm Performance influences organisational performance,
employee attitudes, and business
outcomes.
4 Corporate Analyses the relationship between CEO | Mackey (2008) [2]
Performance leadership and firm performance,
including  financial  results and
organisational effectiveness.
5 . Reviews leadership practices that | O’Reilly and Tushman
Innovation and . . L .
. support innovation, diversification, and | (2013) [22]
Business Growth . .
adaptation to  changing  market
conditions.
6 Transformational Explores how transformational | Avolio and Gardner
Leadership leadership influences organisational | (2005) [24]
change, employee motivation, and
corporate performance.
7 Customer-Centred Focuses on customer satisfaction, brand | Narver and Slater
Leadership development, product innovation, and | (1990) [29]
market-oriented leadership in consumer-
facing companies.
8 CEO Impact on anrlnines hoW CEQS inﬂueélce ﬁrrrﬁ Wang et al. (2016) [3]
Strategic Decisions evel str'ateglc actions and overa
organisational performance.
9 Corporate Studies the influence of CEO power, | Daily and Johnson
Governance and governance structures, and executive | (1997) [8]
CEO Power decision-making on firm performance.
10 Strategic Renewal Reviews how organisations achieve | Eisenhardt and
and Organisational continuous growth through strategic | Graebner (2007) [27]
Growth

Pramodini S., et al, (2026); www.poornaprajnapublication.com


https://scholar.google.com/

Poornaprajna International Journal of Management, Education & Social [ERE@IOIZINVANZIZIENI /2N
Science (PIJMESS), ISSN: 3107-4626, Vol. 3, No. 2, July - December 2026 PUBLICATION

renewal, innovation, and adaptation to
changing business environments

Table 2: Review of Literature on Keyword “Titan Company Limited” using search in
https://scholar.google.com/)

18\1'0. ::::iil(:e 2 Scholarly Description Reference
1 Company History Examines the establishment, growth, and | Manikandan (2021)
and Development transformation of Titan Company Limited. | [30]
2 Brand Management Studies Titan’s brand development and | Kumar and Gupta
positioning in the consumer lifestyle | (2022)[31]
market.
3 Business Analyses Titan’s expansion into jewellery, | Manikandan (2021)
Diversification watches, eyewear, and other lifestyle | [30]
categories.
4 Strategic Examines strategic decisions and growth | Kumar and Gupta
Management challenges faced by Titan Watches. (2022). [31]
5 Financial Studies the financial statements and | Pala, M., Saglam, F.,
Performance financial performance of Titan Company | & SOZEN, C. (2019)
Limited. [32]
6 Human Resource Examines training and development | Ghalawat, S., Kiran, J.
Management practices followed by Titan Company | S. M., & Kumari, N.
Limited. (2020) [33]
7 Performance Studies employee performance appraisal | Babar, S., Obaid, A.,
Appraisal methods in Titan Company Limited. Sanders, K., & Tariq,
H. (2022) [34]
8 Corporate Social Examines corporate social responsibility | Rigillo (2022) [35]
Responsibility and employee welfare practices in Titan.
9 Innovation and Reviews Titan’s product innovation, | Kumar and Gupta D.
Market Competition | market competition, and changing | (2022) [31]
consumer preferences.
10 Corporate Strategy Analyses Titan’s long-term growth | Manikandan (2021)
and Future Growth strategy and future business opportunities. | [30]

Table 3: Review of Literature on Keyword “Titan Company Limited Leadership and Corporate
Strategy” using search in https://scholar.google.com/)

S. No. | Area of Scholarly Description Reference
Articles
1 Leadership and Examines how leadership influences | Bandiera et al. (2020)
Organisational organisational performance, | [7]
Performance employee commitment, and business
success.
2 Strategic Leadership Studies the role of top executives in | Hambrick and Quigley

developing long-term strategies and | (2014) [1]
achieving organisational goals.

3 CEO Behaviour and Analyses how CEO behaviour affects | Wang et al. (2016) [3]
Decision-Making strategic decisions and corporate
performance.
4 Innovation and Strategic | Examines how leadership supports | O’Reilly and Tushman
Renewal innovation,  diversification, and | (2013) [22]
adaptation to changing business
environments.
5 Studies the relationship between | Narver and  Slater

Customer-Centred

Leadership leadership, customer satisfaction, | (1990) [29]
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market orientation, and brand

development.
6 Corporate Governance Analyses CEO power, governance | Daily and Johnson
and Leadership practices, accountability, and | (1997) [8]
organisational performance.
7 Transformational Examines how transformational | Avolio and Gardner
Leadership leadership encourages employee | (2005) [24]

motivation, organisational change,
and innovation.

8 CEO Impact on Firm Studies the contribution of CEOs to | Mackey (2008) [2]
Performance financial performance, strategic
actions, and organisational outcomes.
9 Sustainable Corporate Reviews leadership approaches that | Khuong et al. (2022)
Strategy support ethical practices, | [5]
sustainability, and long-term value
creation.
10 Strategic Management Examines how strategic leadership | Eisenhardt and
and Future Growth helps organisations achieve | Graebner (2007) [27]
competitiveness and  sustainable
growth.

4.3 Current Status of Scholarly Research about “C. K. Venkataraman”

Research on C. K. Venkataraman’s leadership at Titan Company Limited is increasingly connected with
the broader literature on strategic, transformational, and customer-centred leadership. Existing studies
on CEO leadership explain how executive behaviour, leadership qualities, and strategic decision-
making can influence organisational culture, innovation, and corporate performance. These perspectives
provide a useful foundation for understanding Venkataraman’s contribution to Titan’s growth,
diversification, brand development, and customer-focused business strategy.

Complementing the focus on leadership characteristics, recent studies on CEO behaviour and firm
performance highlight the importance of executive decision-making in achieving organisational
success. Research shows that CEO actions can influence strategic direction, organisational
performance, employee attitudes, and long-term business outcomes (Bandiera et al. (2020). [7]). In the
context of Titan Company Limited, these findings are relevant for examining how C. K. Venkataraman’s
leadership supported business expansion, innovation, customer engagement, and the development of
Titan as a leading lifestyle company.

Despite the growing interest in CEO leadership and corporate strategy, limited academic research
directly examines C. K. Venkataraman’s leadership journey and contribution to Titan Company
Limited. Existing studies mainly focus on Titan’s financial performance, brand management, marketing
strategies, diversification, and organisational practices rather than analysing the CEO’s leadership role
in an integrated manner. Therefore, there is a need to connect leadership theories with strategic
management concepts to understand how executive decisions influence organisational growth and
competitive advantage.

Several research gaps remain in the existing academic literature. First, limited longitudinal research has
examined the relationship between Venkataraman’s leadership decisions and measurable organisational
outcomes, such as revenue growth, market expansion, innovation, employee engagement, and customer
satisfaction. Second, existing studies have not fully integrated his leadership within broader strategic
management frameworks, including dynamic capabilities, upper echelons theory, and transformational
leadership. These frameworks can help explain how leadership actions influence strategic renewal,
organisational agility, and long-term competitiveness (Hambrick (2007). [20]; Eisenhardt & Graebner,
(2007). [27]; Wang et al. (2016). [3]).

Addressing these gaps through a detailed case study can improve understanding of CEO influence in
the Indian consumer and lifestyle industry. A qualitative and exploratory analysis of C. K. Venkataraman
can provide insights into leadership behaviour, strategic vision, innovation, corporate governance, and
business performance. Such research can also contribute to the development of a comprehensive
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framework for evaluating CEO leadership and its impact on organisational success (Waldman et al.
(2001). [23]).

5. RESEARCH METHODOLOGY :

This study adopts a case study-based exploratory research design to investigate the leadership and
strategic impact of C. K. Venkataraman at Titan Company Limited. Exploratory case studies are suitable
for understanding complex and context-dependent organisational phenomena where detailed qualitative
insights are required (Yin (2018). [37]; Eisenhardt & Graebner (2007). [27]). The research begins with
keyword-based searches through digital platforms such as Google and Google Scholar, supported by
Al-assisted tools such as GPTs, to identify and collect relevant scholarly articles, company reports,
news reports, interviews, and organisational records related to C. K. Venkataraman’s leadership,
strategic decisions, and contribution to Titan Company Limited. The keywords used include “C. K.
Venkataraman leadership,” “Titan Company Limited CEO strategy,” “Titan leadership,” “Titan business
diversification,” “CEQO decision-making,” and “Titan corporate strategy.” The collected information is
screened for relevance, authenticity, and academic validity to establish a reliable foundation for further
analysis (Gioia et al. (2013). [19]; Hambrick (2007). [20]).

Following data collection, the study applies multiple analytical frameworks to evaluate and interpret
the leadership performance and strategic influence of C. K. Venkataraman systematically. These
frameworks include SWOC (Strengths, Weaknesses, Opportunities, Challenges) (Aithal & Aithal
(2023). [36]), ABCD (Advantages, Benefits, Constraints, Disadvantages), PESTLE (Political,
Economic, Social, Technological, Legal, and Environmental), Key Performance Indicators (KPIs),
leadership quality assessment, and CEO Performance Matrix. These frameworks support the
triangulation of findings and provide a comprehensive understanding of leadership and organisational
performance (Northouse (2022). [38]; Waldman et al. (2001). [23]; Teece (2014). [17]).

Each framework is applied to assess C. K. Venkataraman’s strategic vision, leadership qualities,
customer-centred approach, innovation orientation, business diversification, corporate governance, and
stakeholder management practices. The findings from these analyses are compared, evaluated, and
interpreted to identify the major strengths and challenges associated with his leadership. Based on the
results, the study develops practical recommendations for leadership development, strategic
management, innovation, and sustainable organisational growth. The methodology therefore provides
a structured approach for understanding the role of CEO leadership in the growth and performance of
Titan Company Limited.

6. RESEARCH ANALYSIS :

6.1 SWOC Analysis:

About SWOC Analysis:

SWOC (Strengths, Weaknesses, Opportunities, and Challenges) analysis, closely related to SWOT
analysis, is a widely used strategic framework for evaluating the internal capabilities and external
environmental factors affecting an organisation or study context. It helps researchers organise complex
qualitative and quantitative information into structured categories, thereby improving analytical clarity
and supporting evidence-based decision-making. In academic research, SWOC/SWOT analysis is
useful for connecting internal resources and capabilities with external opportunities and challenges to
identify competitive advantages and strategic priorities (Hosen (2017). [39]; Rahman et.al (2021). [40]).
Its flexibility also allows it to be combined with other analytical tools, making it applicable in business,
management, and policy studies (Hosen, M. (2017).[39]). Although the framework may involve some
subjectivity, it remains useful for strategic evaluation, interpretation of research findings, and
formulation of practical recommendations (Yuan (2022). [41]).

6.1.1 Strengths of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited:

The strengths of C. K. Venkataraman’s leadership can be observed in his strategic vision, customer-
centred approach, focus on innovation, and ability to support organisational growth. His leadership at
Titan Company Limited has been associated with business diversification, brand development,
customer experience, and expansion across jewellery, watches, eyewear, and other lifestyle segments.
His emphasis on innovation, professional management, and changing consumer preferences has helped
Titan strengthen its market position and remain competitive in the Indian consumer and lifestyle
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industry. These leadership qualities demonstrate the importance of strategic decision-making,
adaptability, and long-term organisational vision in achieving sustainable corporate performance (Leigh
(2009). [42]).

Table 4: Strengths of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited

S. No. | key Strengths Tesarioitn

1 CEO as Manager Enhances organisational efficiency through effective
(Operational Efficiency) management of business operations, resources, and processes.

2 CEO as Leader Promotes teamwork, employee engagement, and a positive
(Employee Trust and organisational culture based on trust and collaboration.
Collaboration)

3 CEO as Dynamic Provides clear strategic direction for Titan’s long-term
Visionary (Strategic growth, diversification, and market leadership.

Clarity)

4 CEO as Technocrat Supports the use of technology, digital transformation, data,
(Innovation and and innovation to improve products and customer
Technology Adoption) experiences.

5 CEO as Strategic Responds effectively to changing consumer preferences,
Decision Maker (Market | competition, and market opportunities.

Adaptation)

6 CEO as Emotional Leader | Builds strong relationships with employees, customers,
(Stakeholder investors, business partners, and other stakeholders.
Relationships)

7 CEO as Moral Advocate Encourages ethical business practices, accountability,
(Governance and transparency, and responsible corporate governance.
Transparency)

8 CEO as Dynamic Encourages new ideas, product development, business
Entrepreneur (Business diversification, and innovation across lifestyle categories.
Innovation)

9 CEO as Role Model Demonstrates professional leadership and establishes
(Industry Leadership) standards for responsible management in the consumer and

lifestyle industry.

10 CEO as Change Agent Supports organisational change, continuous learning,
(Organisational innovation, and adaptation to changing business
Transformation) environments.

6.1.2 Weaknesses of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited
The weaknesses of C. K. Venkataraman’s leadership are mainly related to the challenges of managing
a large and diversified organisation operating in a highly competitive consumer and lifestyle market.
Although his leadership has supported Titan’s growth and innovation, the company faces difficulties
related to market competition, dependence on consumer spending, operational complexity, and the need
for continuous adaptation. These challenges may affect the effectiveness of strategic decisions and
create pressure on long-term organisational performance (Barney (1991). [43]).

Table 5: Weaknesses of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited

I%o. Key Weaknesses Description

1 CEO as Manager Managing multiple business segments and large operations can
(Operational Complexity) | create challenges in maintaining efficiency and coordination.

2 CEO as Leader Maintaining common organisational goals and employee
(Employee Alignment alignment across different business divisions can be difficult.
Challenges)
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3 CEOQO as Dynamic Implementing ambitious growth strategies across several
Visionary (Execution markets may create challenges in timely execution.

Pressure)

4 CEO as Technocrat Continuous investment in technology and digital systems
(Technology Adoption requires significant financial resources and skilled employees.
Costs)

5 CEO as Strategic Strong competition in jewellery, watches, eyewear, and other
Decision Maker (Market | lifestyle categories may increase pressure on strategic
Competition) decisions.

6 CEO as Emotional Leader Balanping the expectations of customers, employ;es, investors,
(Stakeholder suppliers, and other stakeholders can be challenging.
Expectations)

7 CEO as Moral Advocate Managing ethical standards and governance practices across a
(Governance Risks) large organisation requires continuous monitoring and

accountability.

8 CEO as Dynamic New products, business models, and market initiatives may
Entrepreneur (Innovation | involve financial and operational risks.

Risks)

9 CEO as Role Model Excessive dependence on senior leadership may create
(Leadership Dependence) | challenges in maintaining consistent direction during leadership

transitions.

10 CEO as Change Agent Organisational change and new working methods may face
(Resistance to Change) resistance from employees and established business practices.

6.1.3 Opportunities of C. K. Venkataraman, CEQ/Managing Director of Titan Company Limited
The opportunities available to C. K. Venkataraman’s leadership arise from changing consumer
preferences, technological developments, international market expansion, and the growing demand for
organised lifestyle brands. Titan Company Limited can use these opportunities to strengthen its market
position, increase customer engagement, expand its product portfolio, and achieve sustainable growth.
Effective leadership can help the organisation convert these external opportunities into long-term
business advantages (Teece (2014). [17]; Aithal & Kumar (2016). [44]).

Table 6: Opportunities of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited

S. Key Opportunities Description

No.

1 CEO as Manager Can improve operational efficiency by expanding organised
(Operational Expansion) retail networks and strengthening supply-chain management.

2 CEO as Leader (Talent Can develop skilled employees and future leaders through
Development) training, learning, and career development programmes.

3 CEO as Dynamic Visionary | Can explore new domestic and international markets to
(Market Expansion) increase Titan’s customer base and revenue.

4 CEO as Technocrat (Digital | Can use artificial intelligence, data analytics, e-commerce,
Transformation) and digital platforms to improve customer experience and

business decisions.

5 CEO as Strategic Decision | Can expand into emerging lifestyle categories and respond to
Maker (Business changing consumer needs through new products and services.
Diversification)

6 CEO as Emotional Leader | Can strengthen customer relationships through personalised
(Customer Engagement) services, loyalty programmes, and improved customer

experiences.

7 CEO as Moral Advocate Can promote responsible sourcing, ethical business practices,
(Sustainable Business) environmental sustainability, and social responsibility.

8 CEO as Dynamic Can encourage innovation in jeweller){ design, watches,
Entrepreneur (Innovation) eyewear, wearable technology, and other lifestyle products.
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9 CEO as Role Model
(Global Recognition)
10 CEO as Change Agent
(Future Readiness)

Can strengthen Titan’s reputation as an Indian lifestyle brand
with international recognition and responsible leadership.
Can prepare Titan for future market changes through
continuous learning, organisational flexibility, and technology
adoption.

6.1.4 Challenges of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited

C. K. Venkataraman’s leadership faces several challenges arising from intense competition, changing
consumer preferences, economic uncertainty, technological disruption, and the complexity of managing
a diversified organisation. Titan Company Limited operates in multiple consumer and lifestyle
segments, requiring continuous innovation, strong customer relationships, efficient operations, and
responsible governance. Addressing these challenges is important for maintaining the company’s long-

term growth and competitive position (Porter (1985). [13]).

Table 7: Challenges of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited

S. | Key Challenges Description

No.

1 CEO as Manager Managing multiple business divisions, retail outlets,
(Operational Challenges) suppliers, and operations requires continuous coordination

and efficiency.

2 CEO as Leader (Employee Maintaining employee motivation, engagement, and common
Expectations) organisational values across different divisions can be

challenging.

3 CEO as Dynamic Visionary | Rapid changes in consumer preferences and market trends
(Changing Markets) require continuous strategic adjustment.

4 CEO as Technocrat Keeping pace with digital technology, artificial intelligence,
(Technological Disruption) e-commerce, and changing retail systems requires continuous

investment.

5 CEO as Strategic Decision Competition from domestic and international brands creates
Maker (Intense Competition) | pressure to maintain market share and customer loyalty.

6 CEO as Emotional Leader Balancing the. expectatiops of customers, employees,
(Stakeholder Management) investors, suppliers, and business partners can be difficult.

7 CEO as Moral Advocate Ensuring responsible sourcing, transparency, compliance, and
(Ethical and Regulatory ethical practices across the organisation requires constant
Issues) attention.

8 CEO as Dynamic Introducing new products, technologies, and business models
Entrepreneur (Innovation involves financial uncertainty and market risks.

Risks)

9 CEO as Role Model Maintaining Titan’s reputation and customer trust is
(Reputation Management) challenging during market disruptions or negative publicity.

10 | CEO as Change Agent Implementing organisational transformation and new
(Resistance to Change) technologies may face resistance from employees and

established systems.
6.2 ABCD Analysis:
About ABCD Analysis:

ABCD analysis is a structured evaluative framework used in research and strategic management to
assess systems, ideas, strategies, products, services, and organisations by categorising factors into
Advantages, Benefits, Constraints, and Disadvantages. It provides a balanced approach by separating
positive outcomes from limiting factors and supports effective decision-making and strategic
evaluation. In scholarly research, ABCD analysis is useful for examining feasibility, comparing
alternatives, and understanding the practical implications of business strategies. Its systematic approach
improves analytical clarity, reduces bias, and helps generate actionable insights by connecting
theoretical concepts with real-world applications (Aithal et al. (2015). [45]; Aithal (2016). [46]).
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6.2.1 Advantages of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited,
from Stakeholders’ Perspectives:

From the stakeholders’ perspectives, C. K. Venkataraman’s leadership offers several advantages through
business growth, innovation, customer focus, brand development, and strategic diversification. His
leadership has supported Titan Company Limited’s presence across jewellery, watches, eyewear, and
other lifestyle segments. The focus on customer experience, product quality, technology adoption, and
responsible business practices can strengthen investor confidence, employee engagement, customer
trust, and the company’s long-term competitive position (Freeman, (2010). [47]).

Table 8: Advantages of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited, from

Stakeholders’ Perspectives

1% Key Advantages s

0.

1 Customers: Quality Titan Company Limited provides reliable and attractive watches,
products and trusted jewellery, and lifestyle products. Under C. K. Venkataraman’s
brand experience leadership, the company focuses on customer satisfaction, product

quality, and changing consumer preferences.

2 Investors: Business Under Venkataraman’s leadership, Titan has expanded its market
growth and presence and strengthened its financial performance. The company’s
shareholder value growth strategy creates opportunities for long-term shareholder

value and investor confidence.

3 Employees: Learning | He encourages teamwork, professional growth, innovation, and
and career employee participation. This helps employees improve their skills
development and contributes to a positive organisational work culture.

4 Government and Titan supports legal compliance, ethical business practices, and
Regulators: transparent operations. Its activities contribute to the organised
Responsible corporate | growth of the jewellery, watches, and lifestyle industries.
practices

5 Business Partners and | Titan develops long-term relationships with suppliers, retailers,
Suppliers: Strong distributors, and other business partners. These relationships support
business relationships | smooth operations, product availability, and business expansion.

6 Society and Titan contributes to employment generation, skill development,
Communities: Social community welfare, and responsible business practices. Its business
and economic activities support economic development and social well-being.
contribution

6.2.2 Benefits of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited, from
his Stakeholders’ Perspectives:

From stakeholders’ perspectives, C. K. Venkataraman’s leadership creates significant benefits through
business growth, brand development, innovation, and customer-focused strategies. His leadership
supports value creation for investors, improves the work environment for employees, strengthens
relationships with business partners, and provides quality products for customers while contributing to
social and economic development Freeman, (2010). [47]).

Table 9: Benefits of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited, from
his Stakeholders’ Perspectives

S. Key Benefits Description

No.

1 Customers: Better Titan Company Limited focuses on quality watches, jewellery, and
product quality and lifestyle products. This helps customers receive reliable products
satisfaction and improves their satisfaction.

2 Investors: Increased C. K. Venkataraman’s strategic leadership supports business
business growth and expansion, financial performance, and investor confidence. This
value helps create long-term shareholder value.
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3 Employees: Improved | His leadership encourages teamwork, learning, and employee
motivation and participation. This creates opportunities for professional
development development and improves employee motivation.

4 Government and Titan follows legal requirements, ethical practices, and transparent
Regulators: operations. This supports responsible business development in the
Responsible business | jewellery and lifestyle industries.
practices

5 Business Partners: Good relationships with suppliers, retailers, and distributors
Stronger business improve coordination and business operations. This supports
relationships mutual growth and stable business opportunities.

6 Society and Titan contributes to employment generation, skill development,
Communities: community welfare, and sustainable business activities. These
Employment and efforts support social and economic development.
social development

6.2.3 Constraints of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited,
from his Stakeholders’ Perspectives:

From stakeholders’ perspectives, C. K. Venkataraman’s leadership may face certain constraints related
to market competition, changing customer preferences, operational complexity, and economic
uncertainty (Freeman, (2010).[47]). These constraints can affect business growth, employee
expectations, investor confidence, and the company’s ability to maintain its market position.
Understanding these limitations helps identify areas where stronger strategies and continuous
improvement are required.

Table 10: Constraints of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited,

from his Stakeholders’ Perspectives

S. | Key Constraints Deged ot

No.

1 Customers: Changing | Customers continuously expect new designs, better quality,
preferences and competitive prices, and improved shopping experiences. Meeting
expectations these changing expectations can be challenging.

2 Investors: Market and | Changes in economic conditions, gold prices, consumer spending,
financial uncertainty and market competition may affect business performance and

investor confidence.

3 Employees: Managing | Managing employees across different locations and business
a large workforce divisions can create challenges in communication, coordination,

training, and maintaining a common organisational culture.

4 Government and Titan must folloW various rules rel.ated to taxation, gold standards,
Regulators: consumer. protectlgn, labour' practices, and corporate governance.
Compliance Changes in regulations may increase operational pressure.
requirements

5 Business Partners and | Maintaining a smooth supply of raw materials, managing supplier
Suppliers: Supply relationships, and ensuring product quality across the supply chain
chain challenges can be difficult.

6 Society and Society increasingly expects companies to follow ethical sourcing,
Communities: environmental responsibility, and social welfare practices. Meeting
Sustainability these expectations requires continuous effort and investment.
expectations

6.2.4 Disadvantages of C. K. Venkataraman, CEOQ/Managing Director of Titan Company Limited,
from his Stakeholders’ Perspectives:

From stakeholders’ perspectives, certain disadvantages may arise from the challenges associated with
C. K. Venkataraman’s leadership and Titan Company Limited’s business operations. These
disadvantages may affect customers, investors, employees, business partners, and society. Identifying
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these areas helps the company improve its strategies and reduce possible negative effects (Freeman
(2010). [47]).

Table 11: Disadvantages of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited,
from his Stakeholders’ Perspectives

18\1'0. Key Disadvantages Description

1 Customers: Higher Premium product quality, brand value, and operating costs may
product prices result in higher prices for some customers.

2 Investors: Business Expansion, competition, and changes in economic conditions may
and market risks create financial risks and affect investor returns.

3 Employees: Work Employees may face high work pressure because of business targets,
pressure and competition, and continuous organisational changes.
performance
expectations

4 Government and Managing multiple regulations and reporting requirements can
Regulators: Increased | increase administrative work and operational costs.
compliance burden

5 Business Partners and | Changes in company strategies, purchasing policies, or quality
Suppliers: Dependence | requirements may create difficulties for suppliers and business
on business policies partners.

6 Society and Large-scale business operations and resource use may create
Communities: sustainability concerns if environmental and social responsibilities
Environmental and are not properly managed.
social concerns

6.3 PESTLE Analysis:

About PESTLE Analysis:

PESTLE analysis is a strategic management framework used to study the external factors that influence
an organisation. It examines Political, Economic, Social, Technological, Legal, and Environmental
factors. This analysis helps researchers and organisations identify opportunities, threats, risks, and
challenges that may affect business decisions and long-term planning. PESTLE analysis is widely used
in business research because it provides a structured understanding of the external environment and
supports strategic decision-making (Sridhar et al. (2016). [48]; Morita et al. (2023). [49]; Yiiksel et al.
2012 [50]; Karadzhov et al., (2025). [51]).

6.3.1 PESTLE Analysis for Titan Company Limited under the Leadership of C. K. Venkataraman
The PESTLE analysis shows that political policies, economic conditions, changing consumer
preferences, technological development, legal regulations, and environmental concerns influence Titan
Company Limited. Under the leadership of C. K. Venkataraman, these external factors affect the
company’s business growth, market expansion, product development, and strategic decisions.
PESTLE Analysis: Titan Company Limited under the Leadership of C. K. Venkataraman

(i) Political Environment:

Titan Company Limited operates in different markets and is influenced by government policies,
taxation, import and export regulations, and industry-related rules. Changes in government policies
related to gold, jewellery, retail, and consumer protection can affect the company’s operations and
business expansion. The company must follow government regulations and maintain proper
relationships with regulatory authorities.

(ii) Economic Environment:

Economic conditions strongly influence Titan’s business performance because consumer spending
affects the demand for watches, jewellery, and lifestyle products. Changes in income levels, inflation,
interest rates, gold prices, and economic growth can influence purchasing decisions. During periods of
economic uncertainty, customers may reduce spending on non-essential and premium products, which
can affect the company’s sales and profitability.
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(iii) Social Environment:

Changing lifestyles, fashion trends, cultural preferences, and customer expectations influence Titan’s
products and marketing strategies. Growing demand for branded jewellery, watches, and lifestyle
products creates opportunities for the company. Under C. K. Venkataraman’s leadership, understanding
customer needs and maintaining trust, quality, and brand reputation are important for long-term success.
(iv) Technological Environment:

Technology plays an important role in Titan’s product development, retail operations, customer service,
and digital marketing. The growth of e-commerce, online shopping, digital payments, data analytics,
and artificial intelligence creates new business opportunities. Titan must continuously adopt modern
technologies to improve customer experience, supply chain management, and operational efficiency.
(v) Legal Environment:

Titan Company Limited must comply with laws related to taxation, consumer protection, labour
practices, corporate governance, product quality, and the jewellery industry. Regulations related to gold
purity, hallmarking, and responsible sourcing are particularly important for the company. Failure to
comply with legal requirements may affect the company’s reputation and financial performance.

(vi) Environmental Environment:

Environmental sustainability is becoming increasingly important in the jewellery, manufacturing, and
retail industries. Titan faces the need to reduce waste, improve energy efficiency, use resources
responsibly, and follow sustainable sourcing practices. Environmental responsibility helps the company
meet stakeholder expectations and strengthen its long-term reputation.

7. KPIS (KEY PERFORMANCE INDICATORS) OF C. K. VENKATARAMAN AS
CEO/MANAGING DIRECTOR OF TITAN COMPANY LIMITED :

Based on the CEO Matrix and KPI framework developed by P. S. Aithal [52], the leadership

performance of C. K. Venkataraman can be evaluated through key performance indicators that measure

leadership effectiveness, innovation capability, financial growth, customer satisfaction, and strategic

decision-making. In the case of Titan Company Limited, these KPIs reflect how his leadership

contributed to business expansion, brand development, customer trust, and competitive growth in the

watches, jewellery, and lifestyle industries [53-68]..

(1) Classification within the CEO Matrix;

According to the CEO Matrix model, C. K. Venkataraman can be classified under the Super Strategist

quadrant, which represents leaders with strong vision, innovation capability, and strategic execution.

¢ Leadership Evidence: C. K. Venkataraman has demonstrated leadership by focusing on

customer satisfaction, employee development, innovation, and organisational growth. His
leadership encourages teamwork, professional learning, and continuous improvement across
different business divisions.

e Strategic and Financial Acumen Evidence: Under his leadership, Titan Company Limited
strengthened its position in the jewellery, watches, and lifestyle markets. The company focused
on brand expansion, product diversification, retail growth, and improved customer experience
to achieve sustainable business performance.

(2) Analysis of Key Performance Indicators (KPIs):

The CEO Matrix framework highlights that leadership success can be measured through organisational
performance indicators. The following KPIs reflect the effectiveness of C. K. Venkataraman’s
leadership:

A. Business Growth and Market Expansion

e Market Presence: Titan has expanded its presence through brands such as Tanishq, Titan,
Fastrack, Mia, and other lifestyle businesses.

¢ Retail Network Growth: Expansion of stores and distribution channels has improved the
company’s reach across different regions and customer segments.

B. Innovation and Product Development

e Product Innovation: Titan continuously introduces new designs, collections, and products to
meet changing customer preferences.

o Digital Innovation: The company uses e-commerce, digital marketing, data analytics, and
technology-enabled retail services to improve customer engagement.

C. Operational Efficiency and Business Performance
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e Supply Chain Efficiency: Effective sourcing, manufacturing, inventory management, and
distribution support smooth business operations.
¢ Financial Performance: Revenue growth, profitability, return on investment, and efficient use
of resources are important indicators of the company’s performance.
D. Brand Influence and Customer Leadership
¢ Brand Strength: Titan has developed strong and trusted brands in the watches, jewellery, and
lifestyle sectors.
e Customer Satisfaction: Customer loyalty, repeat purchases, product quality, and positive
brand perception indicate the effectiveness of the company’s customer-focused strategies.
E. Organisational Culture and Talent Development
e Employee Engagement: A positive work environment, teamwork, communication, and
employee participation support organisational performance.
o Talent Development: Training, skill development, career opportunities, and leadership
development help employees contribute to the company’s long-term success.
(3) Practical Interpretation Using the ABCD Framework:
Applying the ABCD analysis to C. K. Venkataraman’s KPI performance provides the following
insights:
e Advantages: Strong strategic vision, customer-focused leadership, brand development, and
innovation strengthen Titan’s competitive position.
e Benefits: Business growth, improved customer satisfaction, employee development, and
stronger investor confidence support long-term sustainability.
e Constraints: Market competition, changing customer preferences, economic uncertainty, and
the need for continuous innovation create challenges.
e Disadvantages: Managing a large organisation, maintaining consistent quality, and
coordinating multiple business divisions may create operational complexity.

8. COMPARISON WITH COMPETITORS :

Comparison of C. K. Venkataraman, CEO/Managing Director of Titan Company Limited, with
Leaders of Competitive Companies:

Compared to leaders of competing companies such as Kalyan Jewellers India Limited, Senco Gold
Limited, and other jewellery and lifestyle brands, C. K. Venkataraman stands out for his focus on
customer satisfaction, brand development, product diversification, and long-term business growth.
While competitors focus on retail expansion, regional market penetration, and product innovation, Titan
Company Limited’s leadership is characterised by strong brand trust, organised retail operations,
innovation, and customer-oriented strategies. These approaches have helped Titan strengthen its market
position and maintain long-term competitiveness in the watches, jewellery, and lifestyle industries [52-
68].

(1) Strategic Positioning in the CEO Matrix:
Using the CEO Matrix framework, leading business leaders can be positioned based on their leadership

style, strategic orientation, innovation capability, and operational focus.

Table 12: CEO Matrix framework for selected CEOs

l()?}EO/Managmg Company Matrix Strategic Focus
irector
Quadrant
C.K. Titan Company | Super Strategist Strengthening brand leadership through
Venkataraman Limited customer-focused strategies, product
diversification, innovation, and long-term
business expansion.
Ramesh Kalyan Visionary Leader | Expanding organised jewellery retail
Kalyanaraman Jewellers India through brand development, customer
Limited trust, and market penetration.
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Suvankar Sen Senco Gold | Dynamic Promoting jewellery innovation, retail
Limited Entrepreneur expansion, and  customer-oriented
business development.
Vijay Kumar Malabar Gold | Market-Oriented | Expanding domestic and international
Sharma & Diamonds Strategist jewellery markets through retail growth,
product  variety, and  customer
relationships.
Amit Syngle Asian  Paints | Operational Focusing on product innovation,
Limited Strategist customer experience, sustainability, and
strong market positioning.

(2) Performance Indicators Comparison:
The performance of C. K. Venkataraman and leaders of competing companies can be compared using
indicators such as revenue growth, market reach, brand strength, retail expansion, and market value.
These indicators help assess the business performance and strategic effectiveness of each company.

Table 13: Comparison some selected CEOs based on Key Performance Indicator

Key C.K. Kalyan Senco Gold Malabar Gold &
Performance Venkataraman Jewellers India | Limited Diamonds
Indicator (Titan Company | Limited

Limited)

Revenue Strong revenue Revenue growth | Revenue growth | Revenue
generated supported by through jewellery | generated
through organised sales and retail through domestic
jewellery, jewellery retail expansion and international
watches, and jewellery
lifestyle operations
businesses

Global Reach / | Strong presence | Expanding Mainly strong Wide domestic

Market Presence | across India with | presence across presence in and international
selected India and Indian markets presence
international international
operations markets

Retail Network Large retail Growing network | Expanding Extensive
network through | of jewellery showroom showroom
brands such as showrooms network in network across
Tanishq, Titan, across India and selected markets | India and
and Fastrack abroad international

locations

Brand Strength Strong and Established Recognised Well-known
trusted brands in | jewellery brand jewellery brand jewellery brand
watches, with strong with regional with international
jewellery, and customer market strength recognition
lifestyle products | recognition

Customer Base Large and Strong customer | Growing Wide customer
diversified base in jewellery | customer base in | base in domestic

customer base
across multiple

retail

jewellery markets

and international
markets

product
categories

Market Value Strong market Growing market | Growing market | Strong market
position position in the position in the presence in the
supported by organised jewellery global jewellery
diversified jewellery sector industry retail sector
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businesses and
brand equity

(3) Comparative Leadership Styles:

C. K. Venkataraman (The “Strategic Brand Development Leader”):

C. K. Venkataraman’s leadership focuses on strengthening Titan Company Limited’s brands, expanding
its market presence, and improving customer satisfaction. His approach combines strategic planning,
innovation, operational efficiency, and long-term business development. He emphasises product
diversification and customer trust to maintain Titan’s competitive position.

Ramesh Kalyanaraman (The “Retail Expansion Leader”):

Ramesh Kalyanaraman focuses on expanding Kalyan Jewellers India Limited’s organised retail
network and strengthening its jewellery brand. His leadership emphasises customer relationships,
market penetration, showroom expansion, and business growth across domestic and international
markets.

Suvankar Sen (The “Market Development Leader”):

Suvankar Sen focuses on strengthening Senco Gold Limited through jewellery innovation, retail
expansion, and customer-oriented strategies. His leadership supports regional market development and
the company’s efforts to increase its presence in the organised jewellery sector.

Vijay Kumar Sharma (The “Global Retail Growth Leader”):

Vijay Kumar Sharma focuses on expanding Malabar Gold & Diamonds in domestic and international
markets. His leadership emphasises retail growth, product variety, customer service, and strengthening
the company’s position in the global jewellery industry.

Amit Syngle (The “Operational Innovation Leader”):

Amit Syngle focuses on operational excellence, product innovation, customer experience, and
sustainability at Asian Paints Limited. His leadership combines market understanding, innovation, and
efficient business operations to maintain the company’s competitive position.

(4) Summary Analysis:

Compared to other business leaders, C. K. Venkataraman stands out for his balanced approach
combining strategic planning, brand development, customer satisfaction, and business innovation.
While leaders such as Ramesh Kalyanaraman focus strongly on retail expansion and Suvankar Sen
focuses on jewellery market development, Venkataraman’s leadership at Titan combines multiple
business segments, including watches, jewellery, and lifestyle products.

This diversified and customer-focused approach strengthens Titan Company Limited’s adaptability,
market competitiveness, and long-term business sustainability. His leadership demonstrates the
importance of innovation, trusted branding, operational efficiency, and strategic decision-making in
achieving organisational growth.

9. C. K. VENKATARAMAN, CEO/MANAGING DIRECTOR OF TITAN COMPANY LIMITED
AND CEO PERFORMANCE MATRIX :

Using the CEO Performance Matrix proposed by P. S. Aithal [52], the leadership performance of C. K.
Venkataraman can be evaluated based on two major dimensions: Leadership Skills and Strategic—
Financial Capability. These dimensions help explain how effectively a CEO manages organisational
growth, innovation, employee development, and long-term competitiveness. In the context of Titan
Company Limited, these factors highlight Venkataraman’s role in strengthening the company’s position
in the watches, jewellery, and lifestyle industries [53-68].
(1) Classification within the CEO Matrix
According to the CEO Matrix model, C. K. Venkataraman can be classified as a “Super Strategist”
(Quadrant 4). Leaders in this category demonstrate strong leadership ability along with effective
strategic and financial decision-making.

e High Leadership Skills:
C. K. Venkataraman has demonstrated leadership by focusing on customer satisfaction, employee
development, innovation, and organisational growth. His leadership encourages teamwork, learning,
and continuous improvement across Titan’s different business divisions. His approach helps the
organisation respond to changing customer needs and market conditions.
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e Strategic and Financial Capability:
Under his leadership, Titan Company Limited strengthened its business position through brand
development, product diversification, retail expansion, and customer-focused strategies. The
company’s presence in jewellery, watches, and lifestyle products supports diversified revenue
generation and long-term financial growth.
(2) KPI Evaluation Based on the Aithal Framework
The CEO Matrix framework explains that successful CEOs demonstrate performance across multiple
organisational indicators. The leadership effectiveness of C. K. Venkataraman can be evaluated through
the following KPIs:
e Strategic Thinking and Decision Making:
Venkataraman focuses on long-term business growth through brand expansion, product diversification,
and understanding changing consumer preferences. These decisions help Titan maintain its competitive
position in different markets.
e Innovation and Product Development:
Titan continuously introduces new product designs, collections, retail formats, and lifestyle offerings.
Innovation helps the company attract new customers and maintain the relevance of its brands.
e Operational Efficiency:
Efficient sourcing, manufacturing, inventory management, retail operations, and distribution support
the smooth functioning of Titan’s business. Operational efficiency contributes to improved customer
service and business performance.
¢ Brand Development and Market Influence:
Titan has developed strong brands such as Tanishq, Titan, Fastrack, and Mia. Brand trust, customer
loyalty, and market recognition reflect the effectiveness of the company’s branding and marketing
strategies.
e Organisational Culture and Talent Management:
Venkataraman’s leadership supports teamwork, employee participation, professional learning, and skill
development. A positive work environment helps attract, develop, and retain employees.
(3) ABCD Analysis Summary
Applying the ABCD analysis framework to the leadership performance of C. K. Venkataraman provides
the following insights:
e Advantages: Strong strategic vision, customer-focused leadership, brand development, and
innovation strengthen Titan’s competitive position.
e Benefits: Business growth, improved customer satisfaction, employee development, and
investor confidence support long-term sustainability.
¢ Constraints: Market competition, changing consumer preferences, economic uncertainty, and
continuous innovation create challenges.
e Disadvantages: Managing multiple business divisions, maintaining consistent quality, and
coordinating large operations may create organisational complexity.
C. K. Venkataraman’s leadership reflects the characteristics of a Super Strategist in the CEO Matrix
framework. His ability to combine strategic planning, customer orientation, innovation, and operational
management has helped Titan Company Limited strengthen its market position. Through continuous
improvement and effective leadership, he has contributed to the company’s long-term growth in the
watches, jewellery, and lifestyle industries.

Table 14: Comparative Performance Table (FY 2025-26)

Parameter C.K. Ramesh Suvankar Sen Vijay Kumar
Venkataraman Kalyanaraman (Senco Gold) Sharma
(Titan) (Kalyan (Malabar Gold)

Jewellers)

Matrix Type Super Strategist | Visionary Leader | Dynamic Market-Oriented

(Q4) (Q2) Entrepreneur Strategist (Q4)
(Q3)

Revenue Strong revenue Strong revenue Revenue Revenue
from jewellery, from jewellery generated generated
watches, and retail operations | through jewellery | through domestic
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lifestyle sales and retail and international
businesses expansion jewellery
operations
Market Reach Wide presence Expanding Strong presence | Wide domestic
across India with | national and in selected Indian | and international
selected international markets presence
international presence
operations
Brand Strength Strong brands Established Recognised Well-known
such as Tanishq, | jewellery brand jewellery brand international
Titan, Fastrack, with strong with regional jewellery brand
and Mia recognition strength
Retail Network Large multi- Growing Expanding Extensive
brand retail organised showroom domestic and
network jewellery network international
showroom showroom
network network
Innovation Focus on product | Focus on Focus on product | Focus on product
Investment design, digital jewellery design | variety and diversification
retail, and and retail jewellery and retail
customer innovation innovation innovation
experience

Key Differentiators in Leadership Strategy:
(1) C. K. Venkataraman: The “Super Strategist” of Brand and Business Growth

C. K. Venkataraman focuses on strengthening Titan Company Limited through customer satisfaction,
brand development, product diversification, and long-term business expansion. His leadership
combines strategic planning, innovation, and operational efficiency across multiple business segments.
(2) Ramesh Kalyanaraman: The “Retail Expansion Leader”

Ramesh Kalyanaraman focuses on expanding Kalyan Jewellers India Limited through showroom
growth, customer relationships, and organised jewellery retail. His leadership strategy emphasises
market penetration and brand development.

(3) Suvankar Sen: The “Dynamic Market Development Leader”

Suvankar Sen focuses on jewellery innovation, retail expansion, and customer-oriented strategies. His
leadership supports Senco Gold Limited’s growth and development in the organised jewellery sector.
(4) Vijay Kumar Sharma: The “Global Retail Growth Leader”

Vijay Kumar Sharma focuses on expanding Malabar Gold & Diamonds across domestic and
international markets. His leadership emphasises retail growth, product variety, customer service, and
global brand development.

10. RECOMMENDATIONS :

Drawing from the analytical findings on the leadership of C. K. Venkataraman at Titan Company
Limited and the changing business environment in the jewellery, watches, and lifestyle industries, the
following strategic recommendations are proposed to support sustainable growth, innovation, and
effective leadership. These recommendations align with the CEO Matrix framework developed by P. S.
Aithal [52], which emphasises strong leadership capability, strategic decision-making, innovation, and
long-term organisational development.
(1) Strengthening Ethical and Customer-Centric Business Practices:
¢ Promote Customer Trust: Titan should continue maintaining transparency in product quality,
pricing, gold purity, and customer service to strengthen customer confidence.
¢ Enhance Social Responsibility: The company should strengthen community development,
skill development, and responsible business initiatives to improve its social impact.
(2) Advancing Responsible Technology and Digital Retail:
o Improve Digital Customer Experience: Titan should expand online shopping, digital
payment facilities, virtual product experiences, and technology-enabled customer services.
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e Strengthen Data Privacy and Security: The company should protect customer information
and improve cybersecurity systems across its digital platforms.
(3) Expanding Innovation and Product Development:
e New Product Development: Continued investment in modern designs, innovative jewellery
collections, smart watches, and lifestyle products can help meet changing customer preferences.
o Retail and Platform Integration: Better integration of physical stores, e-commerce platforms,
mobile applications, and digital marketing can improve customer convenience and business
efficiency.
(4) Strengthening Talent Development and Organisational Culture:
¢ Continuous Learning Culture: Titan should encourage employees to develop skills in digital
marketing, data analytics, customer service, technology, and modern retail management.
¢ Employee Collaboration: Improving communication and teamwork among employees across
different business divisions can enhance productivity and innovation.
(5) Sustainable Growth and Strategic Expansion:
o Expansion into Emerging Markets: Titan should explore new customer segments, locations,
and international markets while adapting products to local preferences.
e Sustainability Leadership: The company should strengthen ethical sourcing, responsible use
of resources, waste reduction, energy efficiency, and environmentally responsible operations.

Table 15: Summary of Recommendations for Sustainable Leadershi

Strategy Pillar KPI Focus (CEO Matrix) ot (Dt
Ethical and Customer-Centric | Moral Advocate / Role Model | Increased customer trust, brand
Business loyalty, and stakeholder
confidence
Responsible Digital Retail Technocrat / Strategic Decision | Improved digital customer
Maker experience, data security, and
operational efficiency
Continuous Innovation Dynamic  Entrepreneur /| Strong product differentiation
Visionary and competitive advantage
Talent Development Leader / Organisational Builder | Improved employee skills,
creativity, motivation, and
engagement
Sustainable Expansion Financial Acumen / Strategic | Sustainable business growth
Leader and wider market presence

11. CONCLUSION :

The analysis of C. K. Venkataraman’s leadership at Titan Company Limited demonstrates how effective
leadership, strategic vision, customer focus, and innovation can support the growth of a diversified
organisation. Using frameworks such as the CEO Matrix, KPI evaluation, SWOC, ABCD, and PESTLE
analysis, the study highlights Venkataraman’s ability to connect organisational goals with changing
customer needs, technological development, and long-term business strategies. His focus on brand
development, product innovation, digital transformation, and customer trust has contributed to Titan’s
strong position in the Indian jewellery, watches, and lifestyle markets.

Furthermore, the findings show that Venkataraman’s leadership reflects the characteristics of a “Super
Strategist,” combining leadership capabilities with strategic decision-making and financial
effectiveness. His approach also highlights the importance of ethical business practices, employee
development, sustainability, and continuous innovation. Despite challenges such as intense competition,
changing consumer preferences, economic uncertainty, technological changes, and regulatory
requirements, Titan Company Limited continues to strengthen its market presence and brand value.
Overall, the study concludes that customer-oriented, ethical, innovative, and adaptive leadership plays
an important role in achieving sustainable growth and long-term success. C. K. Venkataraman’s
leadership provides an example of how strategic planning, responsible management, and continuous
improvement can help a company remain competitive in a changing business environment.
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