Poornaprajna International Journal of Management, Education & Social POORNAPRAJNA
Science (PIJMESS), ISSN: 3107-4626, Vol. 3, No. 2, July - December 2026 PUBLICATION
Leading from Experience: A Strategic Analysis

of Raghavendra Srinivas Bhat’s Leadership at
Karnataka Bank

Diya Devadiga ! & P. S. Aithal 2
' MBA Scholar, Poornaprajna Institute of Management, Udupi - 576101, India,
ORCID iD: 0009-0003-0533-4499; E-mail: diya.mbab24@pim.ac.in,
2 Professor, Poornaprajna Institute of Management, Udupi - 576101, India,
ORCID iD: 0000-0002-4691-8736; E-mail: psaithal@pim.ac.in

Area/Section: CEO Analysis.

Type of Paper: Exploratory Research.

Number of Peer Reviews: Two.

Type of Review: Peer Reviewed as pe |C|O|P|E| guidance.
Indexed in: OpenAIRE.

DOI: https://doi.org/10.5281/zenodo.22848628

Google Scholar Citation: PIJMESS

How to Cite this Paper:
Devadiga, Diya & Aithal, P. S. (2026). Leading from Experience: A Strategic Analysis of
Raghavendra Srinivas Bhat’s Leadership at Karnataka Bank. Poornaprajna International
Journal of Management, Education & Social Science (PIJMESS), 3(2), 405-432. DOI:
https://doi.org/10.5281/zenodo.22848628

Poornaprajna International Journal of Management, Education & Social Science
(P1IJMESS)

A Refereed International Journal of Poornaprajna Publication, India.

ISSN: 3107-4626

Crossref DOI: https://doi.org/10.64818/PIJMESS.3107.4626.0071

Received on: 14/08/2026
Published on: 21/09/2026

© With Authors.

This work is licensed under a Creative Commons Attribution-Non-Commercial 4.0
International License, subject to proper citation to the publication source of the work.
Disclaimer: The scholarly papers as reviewed and published by Poornaprajna Publication
(P.P.), India, are the views and opinions of their respective authors and are not the views or
opinions of the PP. The PP disclaims of any harm or loss caused due to the published content
to any party.

Diya Devadiga, et al, (2026); www.poornaprajnapublication.com PAGE 405


mailto:diya.mbab24@pim.ac.in
mailto:psaithal@pim.ac.in
https://doi.org/10.5281/zenodo.22848628
https://scholar.google.com/citations?view_op=list_works&hl=en&user=nE4ijykAAAAJ
https://search.crossref.org/search/works?q=10.64818%2FPIJMESS.3107.4626.0071&from_ui=yes
https://doi.org/10.5281/zenodo.22848628

Poornaprajna International Journal of Management, Education & Social POORNAPRAJNA
Science (PIJMESS), ISSN: 3107-4626, Vol. 3, No. 2, July - December 2026 PUBLICATION

Leading from Experience: A Strategic Analysis of
Raghavendra Srinivas Bhat’s Leadership at Karnataka
Bank

Diya Devadiga ! & P. S. Aithal 2
' MBA Scholar, Poornaprajna Institute of Management, Udupi - 576101, India,
ORCID iD: 0009-0003-0533-4499; E-mail: diya.mbab24@pim.ac.in,
2 Professor, Poornaprajna Institute of Management, Udupi - 576101, India,
ORCID iD: 0000-0002-4691-8736; E-mail: psaithal@pim.ac.in

ABSTRACT

Purpose: This study aims to provide a strategic analysis of the leadership of Raghavendra
Srinivas Bhat, Managing Director and Chief Executive Officer of Karnataka Bank Limited,
focusing on his professional journey, leadership approach, strategic priorities, and
contribution to the bank's development. The study seeks to understand how banking experience
and institutional knowledge influence leadership and strategic decision-making in a changing
banking environment.

Methodology: The study adopts an exploratory qualitative case study approach based
primarily on secondary data. Information from annual reports, official corporate disclosures,
regulatory publications, published literature, financial reports, and other credible sources is
examined. Leadership analysis, SWOC analysis, ABCD analysis, and strategic analysis are
used to evaluate Bhat's leadership from managerial and organizational perspectives.
Analysis & Suggestions: The analysis highlights Bhat's extensive banking experience,
institutional knowledge, and exposure to diverse banking functions as important elements of
his leadership. His leadership is examined in relation to digital banking, business growth,
customer orientation, human resources, risk management, corporate governance, and financial
inclusion. The study suggests strengthening digital capabilities, customer-centric innovation,
risk management, employee capabilities, and sustainable strategic growth.

Originality / Value: The study provides an integrated strategic perspective of Bhat's
leadership by connecting his professional experience with the changing requirements of
contemporary banking. It contributes practical and academic insights into experience-based
leadership, strategic adaptation, and executive leadership in the Indian banking sector.

Type of Paper: Exploratory Case Study.

Keywords: CEO Analysis, Raghavendra Srinivas Bhat, Karnataka Bank, CEO Leadership,
Strategic Leadership, Leadership Analysis, SWOC Analysis, ABCD Analysis, Digital Banking,
Corporate Governance, Banking Sector.

1. INTRODUCTION :

1.1 About CEO Analysis:

The Chief Executive Officer (CEO) occupies a central position in modern organizations, providing
strategic direction and influencing major organizational decisions. Scholarly research on CEOs
examines their roles, responsibilities, characteristics, and influence on organizational outcomes.
Bandiera et al. (2011). [1] demonstrate that CEOs devote their time to a range of managerial activities,
including meetings, decision-making, and organizational coordination, highlighting the
multidimensional nature of CEO responsibilities. Bertrand (2009). [2] further emphasizes the
importance of CEOs in understanding differences in corporate decision-making and firm performance.
CEO analysis extends beyond examining managerial responsibilities to understanding leadership
characteristics and their influence on organizational outcomes. CEO selection, succession,
compensation, and individual characteristics have been associated with organizational performance and
strategic outcomes (Zajac (1990). [3]). Research has also examined CEO commitment to existing
strategies and the extent to which leaders influence organizational continuity and change (McClelland
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et al. (2010). [6]). Similarly, studies on CEO education indicate that the professional and educational
background of executives can be relevant to their managerial roles and organizational performance
(Jalbert (2011). [10]).

The growing importance of technology and information systems has also expanded the scope of CEO
leadership. Rockart and Treacy (1981). [4] highlighted the increasing relevance of information systems
and technology to senior executive decision-making. In addition, CEO communication and public
representation have become important dimensions of executive leadership, as reflected in research
examining CEO messages and media presentation (Clarke (1997). [5]; Denner et al. (2018). [8]). These
perspectives indicate that CEO analysis should consider not only strategic and financial outcomes but
also communication, technology, organizational influence, and stakeholder visibility.

CEO research also examines behavioural characteristics that may affect strategic decisions. Studies
have investigated characteristics such as CEO overconfidence and narcissism and their potential
relationship with corporate policies and organizational outcomes (Deshmukh et al. (2013). [7]; Cragun
et al. (2020). [9]). Therefore, a comprehensive CEO analysis requires consideration of professional
experience, leadership behaviour, strategic decision-making, organizational responsibilities, and the
broader business environment.

In this context, the present study adopts an exploratory case study approach to examine the leadership
of Raghavendra Srinivas Bhat at Karnataka Bank. The analysis focuses on his professional journey,
leadership experience, strategic priorities, decision-making, technological orientation, business growth,
customer focus, human resource management, risk management, corporate governance, and
organizational challenges. By connecting established CEO research with the specific context of
Karnataka Bank, the study seeks to provide a structured and evidence-based understanding of
experience-based leadership in the contemporary banking sector.

1.2 About This Paper:

The scholarly article titled “Leading from Experience: A Strategic Analysis of Raghavendra
Srinivas Bhat’s Leadership at Karnataka Bank” presents an exploratory analysis of executive
leadership in the Indian banking sector. The article focuses on Bhat’s professional journey, extensive
banking experience, institutional knowledge, leadership responsibilities, and strategic priorities as
Managing Director and Chief Executive Officer of Karnataka Bank. The Upper Echelons perspective
explains that organizational outcomes can be influenced by the characteristics and experiences of senior
executives, making the background of a CEO an important element of strategic analysis (Hambrick &
Mason (1984). [11]). Research on CEO characteristics further demonstrates that executive attributes
can influence organizational resource-allocation decisions, particularly in areas associated with
innovation and strategic investment (Barker & Mueller (2002). [12]). In this context, the article
examines Bhat’s experience across different banking functions and evaluates its relevance to strategic
decision-making, business development, customer orientation, digital banking, risk management,
human resource development, corporate governance, and organizational adaptation. The study therefore
places the CEO at the centre of analysis while recognizing that organizational performance is shaped
by several internal and external factors.

The analytical component of the article applies SWOC analysis, ABCD analysis, leadership analysis,
Key Performance Indicators (KPIs), Ten CEO Performance Areas (CEOPA), and the CEO
Performance Matrix to examine Bhat’s leadership from multiple perspectives. The study considers
his institutional experience and banking knowledge as potential strengths while examining
opportunities and challenges created by technological transformation, competitive pressure, regulatory
requirements, changing customer expectations, and the evolving structure of the banking industry.
Research indicates that the influence of individual CEOs on organizational performance has become
increasingly important over time, supporting the relevance of examining executive leadership as a
distinct analytical dimension (Quigley & Hambrick (2015). [13]). At the same time, research on CEO
succession and strategic change suggests that leadership transitions can affect organizational strategy
and performance differently depending on the nature of the succession and the extent of subsequent
strategic adaptation (Schepker et al. (2017). [14]). Accordingly, the article evaluates Bhat’s leadership
without attributing every organizational outcome directly to him. The analysis identifies strategic areas
for strengthening Karnataka Bank, particularly digital capabilities, customer-centric banking, employee
development, risk management, operational efficiency, corporate governance, and sustainable business
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growth. The study thereby contributes an integrated perspective on experience-based leadership,
strategic adaptation, and executive decision-making in the Indian banking sector.

2. OBJECTIVES OF THE PAPER :

The main objective of this paper is to provide a strategic analysis of the leadership of Raghavendra
Srinivas Bhat, Managing Director and Chief Executive Officer of Karnataka Bank Limited. The specific
objectives are:

1. To examine the professional journey and banking experience of Raghavendra Srinivas
Bhat and understand its relevance to his leadership role.

2. To analyse his leadership style, managerial approach, and strategic decision-making in the
context of the contemporary banking sector.

3. To examine his strategic priorities relating to business growth, customer orientation, digital
banking, operational efficiency, and organizational development.

4. To evaluate his role in key areas of banking management, including risk management,
human resource development, financial inclusion, and corporate governance.

5. To identify the strengths, weaknesses, opportunities, and challenges associated with his
leadership using SWOC analysis.

6. To evaluate his leadership performance using ABCD analysis, Key Performance
Indicators (KPIs), Ten CEO Performance Areas (CEOPA), and the CEO Performance
Matrix.

7. To identify strategic opportunities and areas for improvement that can strengthen
leadership effectiveness and support the sustainable growth and competitiveness of Karnataka
Bank.

3. ABOUT RAGHAVENDRA SRINIVAS BHAT, MD & CEO OF KARNATAKA BANK :

3.1 Background of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank:

Karnataka Bank Limited is a private sector scheduled commercial bank established on 18 February
1924 in Mangaluru, Karnataka. Over the years, the bank has developed from a regionally established
institution into a broader banking organization offering retail, corporate, agricultural, MSME, treasury,
and digital banking services. The bank has also focused on technology and customer-oriented banking
as the financial sector has become increasingly competitive. Understanding this institutional
background is important when analysing its chief executive because leadership decisions are influenced
by both executive characteristics and the organizational environment. Research shows that CEOs and
top management teams can influence strategic decision-making, although the wider organizational
context also plays an important role (Papadakis & Barwise (2002). [15]).

Raghavendra Srinivas Bhat has a distinctive career within Karnataka Bank, having begun his banking
career with the institution as a clerk in 1981. During his long career, he progressed through various
positions and functions and eventually served as Chief General Manager and Chief Operating Officer.
His professional exposure included banking operations, human resources, information technology and
digital banking, treasury and foreign exchange, insurance-related activities, and rural banking. He
returned to the bank's senior leadership in 2025 and assumed the position of Managing Director and
Chief Executive Officer. Such extensive professional experience provides an important basis for
examining his leadership and strategic approach. Studies on CEO characteristics indicate that executive
abilities and experience can be associated with organizational outcomes (Kaplan et al. (2012). [16]).
Bhat's long association with Karnataka Bank also provides him with substantial institutional knowledge.
His career within the same organization gives him familiarity with its operations, employees, customers,
systems, and organizational culture. This experience can be relevant when dealing with complex
banking decisions that require both operational understanding and strategic judgement. Research on
CEO experience suggests that different forms of managerial experience can influence strategic choices
and organizational performance (Li & Patel (2019). [17]). Similarly, research on CEO attributes
emphasizes the importance of executive characteristics in understanding strategic decisions and firm
outcomes (Shen (2021). [18]).

His leadership can therefore be viewed from an experience-based perspective, combining institutional
knowledge with the need to respond to contemporary banking challenges. In the present banking
environment, senior executives must balance business growth with risk management, technological
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development, customer expectations, regulatory requirements, and operational efficiency. Research
indicates that CEO influence on strategic actions varies according to the nature of the decision and the
wider firm and industry environment (Zacharias et al. (2015). [19]). This supports the need to examine
Bhat's leadership in relation to both his personal experience and the strategic conditions surrounding
Karnataka Bank.

Leadership philosophy is another important dimension of CEO analysis. Bhat's career progression from
an entry-level position to the highest executive position at Karnataka Bank provides a useful context
for examining leadership based on organizational experience, operational knowledge, and continuity.
CEO leadership research suggests that executive characteristics can influence strategic actions and,
subsequently, organizational performance (Wang et al. (2016). [20]). Research also shows that CEO
leadership behaviour can influence organizational performance and employee attitudes, making
leadership relevant beyond purely financial outcomes (Wang et al. (2011). [21]).

The analysis of Bhat's leadership is particularly relevant because Karnataka Bank operates in a rapidly
changing banking environment characterized by digital transformation, increasing competition,
evolving customer expectations, and greater emphasis on risk and governance. His long banking
experience provides a suitable basis for examining how institutional knowledge can be combined with
strategic adaptation. Research on CEO attributes and investment decisions further indicates that career
experience and other executive characteristics can influence organizational decisions and performance
(Ali (2022). [22]). CEO research also emphasizes that executive influence should be considered within
the broader organizational and environmental context rather than being treated as the sole explanation
for organizational outcomes (Hambrick & Quigley (2014). [23]). Bhat's four-decade tenure within the
same institution, rising from a clerical role to its highest executive position, is also likely to have
contributed to his relational authority and standing among employees, peers, and the Board — a form
of influence over strategic decision-making that extends beyond formal hierarchical position (Pearce &
Robinson (1987). [24]). Therefore, this study examines Raghavendra Srinivas Bhat's career, leadership
approach, strategic priorities, and contribution to Karnataka Bank while recognizing the influence of
broader organizational and industry factors.

4. REVIEW OF LITERATURE :

4.1 Review and Synthesize the Existing Scholarship:

(1) CEO Leadership as a Research Domain:

CEO leadership is an important area of management research because chief executives influence
strategic direction, organizational priorities, and major managerial decisions. Research suggests that
CEO characteristics can affect organizational outcomes through their influence on strategic choices and
resource allocation (Crossland & Hambrick (2011). [25]). CEO leadership therefore needs to be
examined not only through organizational performance but also through the executive's decision-
making approach, experience, and ability to respond to changing business conditions.

(2) Leadership in the Banking Sector:

Leadership in the banking industry involves managing multiple and interconnected responsibilities,
including financial performance, risk, customer relationships, regulatory compliance, technology, and
employee development. Research on bank leadership and governance indicates that the quality of
leadership and governance mechanisms can influence bank performance and stability (Pathan (2009).
[26]). This makes CEO leadership particularly important in banking, where strategic decisions must
balance growth objectives with financial discipline and institutional stability.

(3) Experience-Based and Adaptive Leadership:

Professional experience can shape how CEOs interpret information, evaluate alternatives, and respond
to strategic challenges. Research on managerial experience suggests that executives with broader
experience may develop different approaches to strategic decision-making and organizational
adaptation (Custddio et al. (2019). [27]). For a banking executive with extensive exposure to different
functions, experience can therefore become an important source of institutional knowledge and
managerial judgement. This perspective is relevant to analysing Raghavendra Srinivas Bhat's long
career and his understanding of banking operations.

(4) Leadership, Organizational Culture and Human Resources:

CEO leadership also influences organizational culture and the behaviour of employees. Leadership
research indicates that senior executives can shape organizational values, employee motivation, and the
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environment in which employees perform their responsibilities (Carmeli, Tishler, & Edmondson (2012).
[28]). In banking organizations, where service quality and employee capabilities are closely connected
with customer experience, leadership that supports learning, collaboration, and employee development
can contribute to organizational effectiveness.

(5) Measuring CEO Impact on Organizational Performance:

Scholarship on CEO influence recognizes that executive impact should be assessed through multiple
dimensions rather than a single financial measure. Research examining CEO effects demonstrates that
the influence of chief executives on firm performance can vary across organizations and depends partly
on contextual factors (Crossland & Hambrick (2011). [25]). Therefore, an effective CEO analysis
should consider strategic decisions, business growth, operational efficiency, risk management, customer
orientation, technology adoption, employee development, and governance along with financial
indicators. Such a multidimensional approach provides a broader basis for evaluating executive
effectiveness.

(6) Research Gaps and Need for Case-Based Inquiry:

Although considerable research exists on CEO characteristics, leadership behaviour, governance, and
organizational performance, fewer studies provide an integrated examination of the leadership of
individual executives within the specific context of Indian private sector banking. Case-based analysis
can provide a deeper understanding of how professional experience, leadership approach, strategic
priorities, and organizational conditions interact in practice. Accordingly, the present study examines
Raghavendra Srinivas Bhat's leadership at Karnataka Bank through an exploratory case-study
approach. The study integrates leadership analysis with SWOC analysis, ABCD analysis, Key
Performance Indicators (KPIs), Ten CEO Performance Areas (CEOPA), and the CEO Performance
Matrix to provide a structured assessment of his leadership and its strategic relevance to Karnataka
Bank.

4.2 Based on Important Keywords:
Table 1: Review of Literature on Keyword "Raghavendra Srinivas Bhat" using search in
https://scholar.google.com/

S. Area of Scholarly . .
No. | Articles Description Reference
CEO Leadership and Examines how CEOs vary in the structure,
. . . . Yang et al.
1 Strategic Decision- formalization, and process by which they make
. . . (2020). [29]
Making strategic decisions.
Studies how the breadth of a CEOQ's lifetime
) CEO Experience and | work experience (generalist vs. specialist) | Custodio et al.
Firm Performance relates to compensation and performance | (2013).[30]
outcomes.
Banking Leadership Examines I}OW the Fhreat of t urnover shapes Chen & Ebrahim
3 and Risk-Takin bank CEOs' risk-taking behaviour, based on a (2018). [31]
£ sample of U.S. banks. '
CEO Leadership and A mixed-methods study linking CEO
S . . . Jensen et al.
4 Organizational transformational leadership to firm financial
L (2020). [32]
Performance performance indicators.
Strategic Leadership in Examines governance, rlsk—Faklng, ?nd Mollah et al.
5 . performance  relationships in  banking
Banking ST (2017). [33]
institutions.
Reviews the strategic importance of digital
6 Dlgltal Transformatlon transformqtlor} and tef:hnologlcql capabilities Vial (2019). [34]
in Banking for organizations facing changing customer
expectations.
Studies the relationship between board | Adams &
Corporate Governance .
7 structure, governance mechanisms, and | Mehran (2012).
and Bank Performance . . .
performance in large bank holding companies. | [35]
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. . Examines customer-oriented service quality as .
Customer Orientation o : .- | Ladhari et al.
8 ) . a source of competitive advantage in financial
in Banking . (2011). [36]
services.
Human Resource Examines human resource management | .,
: . .| Lopez et al.
9 Development and practices as a determining factor in
. S . (2000). [37]
Leadership organizational learning.
CEO Influence and Show§ thgt top-management tenure's effect on Finkelstein &
L organizational outcomes is moderated by the .
10| Organizational degree of managerial discretion in the firm's Hambrick
Context &l & (1990). [38]
environment.
Table 2: Review of Literature on Keyword "Karnataka Bank" using search in
https://scholar.google.com/
S. Area of Scholarly . .
No. | Articles Description Reference
Examines the competitive position of Karnataka Ramanathan &
1 Retail Banking & Bank in India's retail banking sector and George (2016)
Competitive Dynamics | identifies challenges related to products, [39] g '
customer experience, and value-added services.
. . Analyses the financial performance of Karnataka | Makkar &
Financial Performance . . . . .
2 Bank in comparison with other Indian | Singh (2013).
of Karnataka Bank . . L
commercial banks using financial indicators. [40]
Capital Adequacy & Examines capital adequacy and management .
. . . . . g Buvaneswarti et
3 Management efficiency ratios and their relationship with the al. (2017). [41]
Efficiency profitability of Karnataka Bank. ) )
Evaluates the financial soundness and
4 CAMEL-Based Bank performance of Indian banks using the CAMEL Kaur (2015).
Performance [42]
framework.
Information Studies the impact of investment in information
. . Jesudasan et al.
5 Technology & Bank technology on the financial and operating (2013). [43]
Performance performance of Karnataka Bank. '
Banking Service Exammes service quaht.y dlmenglons and thelr Sathyanarayana
6 Qualit impact on customer satisfaction in the banking (2017). [44]
Y sector across selected districts of Karnataka. )
7 Customer Satisfaction | Examines banking services provided to rural | Ramanaiah
& Banking Services customers at Karnataka Bank Ltd. (2018). [45]
Offers reflections on how leaders and boards
respond to crisis conditions, emphasizing values,
] Leadership & clarity of communication, and organizational | Mather (2020).
Governance in Crisis adaptability — relevant to understanding | [46]
leadership  continuity during periods of
institutional transition.
Corporate Governance Studies board structure, governance mechanisms, | Adams &
9 P . and their relationship with performance in bank | Mehran (2012).
& Leadership . .
holding companies. [35]
Reviews the strategic importance of digital
10 Digital Banking & transformation and technological capability | Vial (2019).
Strategic Development | development for organizations facing changing | [34]
customer expectations.
Table 3: Review of Literature on Keyword "Digital Banking" wusing search in
https://scholar.google.com/
S. | Area of Scholarly e
No. | Articles Description Reference
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Digital Banking & Studies how .dlgltal .bank.lng influences Mbama & Ezepue
1 Customer Experience customer experience, satisfaction, loyalty, and (2018). [47]
overall bank performance. '
Examines the factors affecting digital
) Digital Transformation | transformation and how technological change | Porfirio et al.
in Banking influences banking performance and business | (2024). [48]
volume.
Digital Banking & Reviews how dlgltal transformatlop changes Wakhidah et al.
3 . . customer experience and contributes to
Customer Satisfaction . . . . (2025). [49]
customer satisfaction and loyalty in banking.
Disital Bankin Examines the factors influencing customers' | Shaikh &
4 A d%) tion & adoption of mobile and digital banking services | Karjaluoto
P and the role of technology acceptance. (2015). [50]
Identifies cybersecurity threats that can
5 Digital Banking & | discourage digital banking adoption and | Cele & Kwenda
Cybersecurity examines measures for improving digital | (2025). [51]
banking security.
.. . Examines the relationship between digital
6 ]F)if;;ﬂial ngmrﬁancf banking, customer experience, satisfaction, gg?g;a E?Z7Fizepue
loyalty, and financial performance of banks. '
Dicital Transformation Studies the relationship between digital banking
7 & & Customer service quality and customer satisfaction, | Khuc et  al
Satisfaction including ease of use, reliability, security, and | (2023). [52]
responsiveness.
Develops a framework explaining how Al,
] Digital Transformation | automation, digital platforms, and other | Felipe et al.
in Commercial Banks | Industry 4.0 technologies transform commercial | (2025). [53]
banking.
.. . Examines digital banking adoption together
9 D}gltal Banking & with risk management and their implications for frawan et al
Risk Management . (2024). [54]
banking performance.
... | Examines the use of machine learning in
10 A¥ & Cybergecurlty m cybersecurity to protect digital banking systems Asmar & Tuqan
Digital Banking . . (2024). [55]
and customer financial information.

4.3 Current Status of Scholarly Research about ""Raghavendra Srinivas Bhat"':

Research specifically examining Raghavendra Srinivas Bhat's leadership at Karnataka Bank is currently
limited, as his present tenure as Managing Director and Chief Executive Officer began only recently.
However, existing literature on executive leadership, banking leadership, and strategic management
provides a useful foundation for analysing his leadership approach. Studies on CEO characteristics
indicate that executive abilities and accumulated experience can be associated with organizational
decision-making and firm outcomes (Kaplan et al., 2012) [16]. In the context of Bhat, his long banking
career and extensive institutional experience provide an important basis for examining how
accumulated knowledge and organizational familiarity may shape executive decision-making at
Karnataka Bank.

Existing research on banking leadership also emphasizes the importance of strategic adaptation in
response to technological change, competition, regulatory requirements, and changing customer
expectations. Digital transformation has become a major strategic priority for banks, requiring senior
executives to balance technological investment with operational efficiency, customer experience, and
risk management (Vial (2019). [34]). This perspective is particularly relevant to analysing Bhat's
leadership because Karnataka Bank operates in an increasingly digital and competitive banking
environment. His leadership can therefore be examined in relation to the bank's ability to strengthen
digital capabilities while maintaining customer trust, operational stability, and sustainable growth.
Another important area of scholarly research concerns the relationship between leadership and
organizational change. A large-scale meta-analysis of transformational and transactional leadership
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shows that leaders who develop a clear vision, encourage adaptation, and motivate followers are more
strongly associated with positive organizational outcomes (Judge & Piccolo (2004). [56]). This provides
a theoretical basis for examining Bhat's approach to organizational development, employee capabilities,
business growth, and strategic adaptation. At the same time, leadership outcomes should not be
attributed entirely to the CEO, since research on contextualizing CEO effects shows that organizational
performance is also shaped by market conditions, institutional capabilities, regulation, and other
managerial levels (Hambrick & Quigley (2014). [23]).

Despite the relevance of these perspectives, a significant research gap exists regarding Bhat specifically.
There is limited academic literature directly examining his leadership style, strategic decisions,
managerial priorities, and measurable contribution to Karnataka Bank following his appointment as MD
& CEO. Existing academic studies on Karnataka Bank have generally concentrated on areas such as
capital adequacy and profitability (Buvaneswari et al. (2017). [41]) and information technology's impact
on performance (Jesudasan et al. (2013). [43]), rather than examining the CEO as the central unit of
analysis. Therefore, there is scope for a focused case study connecting Bhat's professional experience
with contemporary banking leadership requirements.

The present study addresses this gap by examining Bhat's leadership through leadership analysis,
SWOC analysis, ABCD analysis, Key Performance Indicators (KPIs), Ten CEO Performance Areas
(CEOPA), and the CEO Performance Matrix. The study considers his professional experience,
institutional knowledge, strategic priorities, digital orientation, customer focus, human resource
development, risk management, corporate governance, and business-growth priorities. By combining
CEO-level analysis with the broader banking environment, the study aims to provide a structured
understanding of experience-based executive leadership at Karnataka Bank and identify areas where
leadership capabilities can contribute to sustainable organizational development.

5. RESEARCH METHODOLOGY :

This study adopts a case study-based exploratory research design to investigate the leadership and
strategic role of Raghavendra Srinivas Bhat, Managing Director and Chief Executive Officer of
Karnataka Bank Limited. Exploratory case studies are appropriate for examining complex, context-
dependent organizational and leadership phenomena where detailed understanding of the subject and
its surrounding environment is required (Yin (2018). [57]). The research focuses on Bhat's professional
journey, leadership experience, strategic priorities, decision-making approach, and contribution to the
development of Karnataka Bank. The study begins with keyword-based searches through digital
platforms such as Google and Google Scholar, supplemented by Al-assisted tools such as GPTs, to
identify relevant scholarly articles, annual reports, official corporate disclosures, regulatory
publications, interviews, business reports, and other credible organizational records. The major
keywords include "Raghavendra Srinivas Bhat leadership," "Karnataka Bank CEO," "Raghavendra
Bhat Karnataka Bank," "Karnataka Bank leadership,” "Karnataka Bank digital banking," and
"Karnataka Bank strategic management." The collected information is screened for relevance,
authenticity, credibility, and academic usefulness before being used for further analysis (Eisenhardt &
Graebner (2007). [58]).

Following data collection, the study employs multiple analytical frameworks to examine Bhat's
leadership and strategic role systematically. These frameworks include SWOC (Strengths, Weaknesses,
Opportunities, Challenges), ABCD (Advantages, Benefits, Constraints, Disadvantages), PESTLE
(Political, Economic, Social, Technological, Legal, Environmental), Key Performance Indicators
(KPIs), Ten CEO Performance Areas (CEOPA), the CEO Performance Matrix, and leadership quality
assessment. The use of multiple analytical perspectives supports triangulation and provides a broader
understanding of executive leadership and organizational strategy (Gioia et al. (2013). [59]). The
analysis evaluates Bhat's professional experience, institutional knowledge, strategic vision, business-
growth priorities, customer orientation, digital banking initiatives, employee development, risk
management, corporate governance, and response to the changing banking environment. Leadership
analysis is further supported by established perspectives on strategic leadership and executive influence
(Northouse (2022). [60]).

Each framework is applied to examine a specific dimension of Bhat's leadership while avoiding the
assumption that all organizational outcomes are directly attributable to the CEO. The findings from the
different frameworks are compared and interpreted in relation to Karnataka Bank's competitive
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environment, technological transformation, regulatory requirements, customer expectations, and
financial performance. This integrated approach enables the study to identify leadership strengths, areas
requiring improvement, strategic opportunities, and potential challenges associated with Bhat's role.
The final analysis is used to develop evidence-based suggestions relating to digital capabilities,
customer-centric banking, employee development, risk management, operational efficiency, corporate
governance, and sustainable business growth. The methodology therefore provides a structured basis
for understanding experience-based leadership and strategic decision-making in the contemporary
Indian banking sector.

6. RESEARCH ANALYSIS :

About SWOC Analysis:

SWOC (Strengths, Weaknesses, Opportunities, and Challenges) analysis is a strategic framework used
to evaluate the internal capabilities and external environment of an organization or leadership context.
It helps systematically identify strengths and weaknesses while examining external opportunities and
challenges, thereby supporting strategic decision-making and the formulation of practical
recommendations. The framework is widely applied in business and management research because of
its simplicity, flexibility, and ability to organize complex strategic information into clear categories
(Giirel & Tat (2017). [61]; Benzaghta et al. (2021). [62]).

6.1.1 Strengths of Raghavendra Srinivas Bhat, MD & CEQO of Karnataka Bank:

The strengths of Raghavendra Srinivas Bhat lie in his extensive banking experience, institutional
knowledge, exposure to diverse banking functions, and understanding of Karnataka Bank’s operations
and organizational environment. His long association with the bank and experience across different
areas of banking provide a strong foundation for strategic decision-making, operational management,
and organizational leadership. Executive experience and managerial capabilities can contribute to
effective strategic decision-making and organizational performance.

Table 4: Strengths of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank

1%0 Key Strengths Description
1 CEO as Manager Uses extensive banking experience and operational knowledge to

(Operational Efficiency) | support efficient management of banking activities.
Builds confidence through long-term association with Karnataka
CEO as Leader

2 (Institutional Trust) Bank‘ anFI familiarity with its employees, customers, and
organizational culture.

CEO as Dynamic
3 Visionary (Strategic

Provides strategic direction by balancing business growth with
the changing requirements of the banking sector.

Direction)
CEOQ as Technocrat Recognizes the importance of technology and digital banking in
(Digital Banking) improving customer service and operational efficiency.

CEO as Strategic

5 Decision Maker (Market
Adaptation)

CEO as Relationship

6 Builder (Stakeholder
Confidence)

CEO as Governance

7 Advocate (Risk &

Uses broad banking experience to respond to competition,
changing customer expectations, and market conditions.

Supports relationships with customers, employees, investors,
regulators, and other important stakeholders.

Gives importance to responsible banking, regulatory compliance,
risk management, and sound governance practices.

Compliance)
CEO as Ch.ange Agent Supports organizational adaptation by combining institutional
8 (Organizational . . . .
knowledge with the changing requirements of modern banking.
Development)
9 CEO as Role Model Demonstrates a career progression from an entry-level banking
(Banking Experience) position to the highest executive position within the organization.
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10

CEO as Strategic
Executor (Sustainable
Growth)

Connects  business
operational efficiency,
sustainable growth.

development, customer orientation,
and risk management to support

6.1.2 Weaknesses of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank:

Despite his extensive banking experience and strong institutional knowledge, Raghavendra Srinivas
Bhat may face certain limitations in leading Karnataka Bank. His long association with the bank can
create challenges in balancing established practices with the need for rapid transformation. The banking
sector is also becoming increasingly competitive and technology-driven, requiring continuous digital
innovation, employee reskilling, cost efficiency, and adaptation to changing customer expectations.
These factors may create challenges for leadership effectiveness and long-term strategic adaptability.

Table 5: Weaknesses of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank

1%0 Key Weaknesses Description
CEO as Manager Long—estabh'shed bgnlqng processes and o'rg.aplzatlonal practices
1 . . e may sometimes limit operational flexibility and speed of
(Operational Rigidities) .
execution.
CEO as Leader Incregs1.ng compefu‘upn frorp private banks, public sector banks,
2 (Competitive Pressure) and digital financial institutions can create pressure to strengthen
P Karnataka Bank’s market position.
CEO as Dynamic A long-established institutional structure may make it
3 Visionary (Legacy challenging to introduce major strategic changes quickl
Constraints) gmng J & gesq Y
CEO as Technocrat The rapid (1_evelopm§nt of dl.gltal banking, AL automation, and
4 . . . fintech services requires continuous technological adaptation and
(Digital Adaptation) .
mnvestment.
CEO as Financial Investments in .te.c.hnology,. cybersecurlty,. infrastructure, and
5 employee capabilities can increase operating costs and affect
Acumen (Cost Pressure) .
efficiency.
CEO as Strategic Balancing business expansion with asset quality, profitability,
6 Decision Maker regulatory requirements, and risk management can constrain
(Growth Constraints) strategic choices.
CEO as Relationship Managing the diverse expectations of customers, employees,
7 Builder (Stakeholder shareholders, regulators, and other stakeholders can be
Expectations) challenging.
CEO as Governance Increasing regulatory requirements in areas such as compliance,
8 Advocate (Regulatory cybersecurity, data protection, and risk management require
Pressure) continuous attention.
CEO as Change Agent Employees and organizational units accustomed to existing
9 (Organizational systems and practices may require time and support to adapt to
Resistance) new approaches.
CEO as Role Model Attracting and retaining skilled professionals in areas such as
10 | (Talent Retention digital banking, analytics, cybersecurity, and technology can be
Challenges) challenging in a competitive talent market.

6.1.3 Opportunities of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank:
Raghavendra Srinivas Bhat has significant opportunities to strengthen Karnataka Bank through
expansion of digital banking, customer-centric services, retail and MSME banking, financial inclusion,
and technology-driven operations. The growing adoption of digital financial services and changing
customer expectations provide opportunities to improve service quality, operational efficiency, and
competitiveness. His extensive banking experience can also support strategic partnerships, employee
development, and sustainable business growth.
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Table 6: Opportunities of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank

;’0 Key Opportunities Description
CEO as .Manager Opportunity to improve operational efficiency through
1 (Operational . T .
co automation, process simplification, and better use of technology.
Optimization)
) CEO as Leader (Market | Scope to strengthen Karnataka Bank’s presence across new
Expansion) markets and customer segments.
CEO as Dynan.nc Opportunity to expand services across retail, MSME,
3 Visionary (Business agricultural, corporate, and other growing banking segments
Diversification) & » COTP ’ & g 58 )
4 CEO as Technocrat Potential to strengthen mobile banking, digital payments, Al-
(Digital Banking) based services, and technology-driven customer solutions.
CEO as Financial Opportunity to improve profitability through quality credit
5 Acumen (Revenue . . ; .
growth, efficient operations, and stronger customer relationships.
Growth)
CE(.) as Strategic Scope to collaborate with fintech companies and technology
6 Decision Maker roviders to improve digital capabilities and service delive
(Strategic Partnerships) P P & P -
CEO as Relationship Opportunity to improve customer engagement through
7 Builder (Customer- personalized services, faster service delivery, and better digital
Centric Banking) experiences.
CEO as Governance Scope to strengthen financial inclusion through wider access to
8 Advocate (Financial banking services, particularly among underserved customers and
Inclusion) rural communities.
CEO as Ch.ange Agent Opportunity to modernize internal processes and develop a more
9 (Organizational . A
. technology-oriented and adaptable organizational culture.
Transformation)
CEO as Role Model Opportunity to strengthen employee skills through training in
10 | (Human Capital digital banking, analytics, technology, risk management, and
Development) emerging banking practices.

6.1.4 Challenges of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank:

Despite his extensive banking experience and institutional knowledge, Raghavendra Srinivas Bhat faces
several challenges in leading Karnataka Bank in a rapidly changing banking environment. Increasing
competition, rapid digital transformation, cybersecurity risks, regulatory requirements, changing
customer expectations, and the need to maintain asset quality while achieving business growth require
continuous strategic attention. Balancing modernization with the bank’s established systems and
practices will also remain important for long-term competitiveness and sustainable growth.

Table 7: Challenges of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank
S.
No.

1

Key Challenges

CEOQO as Manager Maintaining efficient operations while modernizing established
(Operational Flexibility) | banking processes and systems can be challenging.

CEO as Leader S'tr(.)ng compephon fr‘om larggr banks, private sector banks, aqd
2 N digital financial-service providers creates pressure to maintain

(Competitive Pressure) »
market position.
CEO as Dynamic
3 Visionary (Strategic

Description

Balancing the bank’s established practices with the need for
faster strategic transformation can be demanding.

Adaptation)
s | CEOus Teehmocrat | (GO0E IS merging fnancial sschnologies requies
(Rapid Digital Change) ’

continuous investment and adaptation.
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CEO as Financial Maintaining profitability while controlling costs, managing
5 Acumen (Profitability & | credit risk, and sustaining healthy asset quality remains a key

Asset Quality) challenge.

CE(.) as Strategic Balancing loan growth, deposit growth, profitability, liquidity,
6 Decision Maker and risk management requires careful strategic decisions

(Sustainable Growth) )

CEO as Relationship

7 Builder (Customer Meeting the changing expectations of customers across digital

and traditional banking channels can be challenging.

Expectations)

CEO as Governance Managing increasing requirements related to regulation, risk,
8 Advocate (Regulatory cybersecurity, data protection, and corporate governance requires

Compliance) continuous attention.

CEO as Change Agent Encouraging employees and different organizational units to
9 (Organizational adopt new technologies, processes, and ways of working may

Transformation) face resistance.

CEO as Role Model Attraptlng, developing, and retaining skilled emplqyees in dlg%tal
10 banking, technology, analytics, and specialized banking
(Talent Development) . .
functions remains a challenge.

6.2 ABCD Analysis:

About ABCD Analysis

ABCD analysis is a structured evaluative framework used to examine a subject by categorizing relevant
factors into Advantages, Benefits, Constraints, and Disadvantages. It provides a balanced approach for
understanding both positive and limiting aspects of a strategy, organization, leadership approach, or
business situation (Aithal, 2017) [63]. In the present study, ABCD analysis is applied to evaluate the
leadership of Raghavendra Srinivas Bhat at Karnataka Bank by examining the advantages and benefits
associated with his experience and leadership, along with the constraints and disadvantages that may
influence his strategic effectiveness. This approach helps provide a systematic and comprehensive
assessment of his leadership and its implications for the bank.

6.2.1 Advantages of Raghavendra Srinivas Bhat, MD & CEQO of Karnataka Bank, from his
Stakeholders' Perspectives:

From stakeholders’ perspectives, Raghavendra Srinivas Bhat’s leadership offers advantages through his
extensive banking experience, institutional knowledge, and understanding of Karnataka Bank’s
operations. His experience across different banking functions can support customer service, employee
development, business growth, regulatory compliance, and strategic decision-making. His leadership
can also help strengthen stakeholder confidence while guiding the bank through digital transformation
and increasing competition.

Table 8: Advantages of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank, from his
Stakeholders' Perspectives

1%0 Key Advantages Description
Customers: Experienced His extensive banking experience can support reliable service
1 and Reliable Banking delivery, better understanding of customer needs, and stronger
Services customer relationships.
. His institutional knowledge and experience can support sound
Investors: Sustainable . . . . . .
2 . strategic decisions aimed at improving business performance
Business Growth
and long-term shareholder value.
. His career progression within the bank provides employees
Employees: Experience- . . .
3 . with an experienced leadership example and supports
Based Leadership . .
organizational learning and development.
His 1 ki i iffi
Policymakers: Strong is long banking experience and exposure to different
4 . functions can support effective compliance with regulatory
Regulatory Understanding . . . .
requirements and responsible banking practices.
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. His familiarity with banking operations and the organization
Business Partners: . - . . .
5 R can support effective relationships with business partners,
Institutional Knowledge . T
technology providers, and other institutions.
The Public: Financial His experience in banking, including exposure to rural and
6 Inclusion and Banking diverse customer segments, can support wider access to
Access banking services and financial inclusion.

6.2.2 Benefits of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank, from his
Stakeholders' Perspectives:

From stakeholders’ perspectives, Raghavendra Srinivas Bhat’s leadership can generate significant
benefits through his extensive banking experience, institutional understanding, and strategic
knowledge. His experience across different banking functions can contribute to improved customer
service, employee development, business growth, regulatory compliance, and digital transformation.
These benefits can support value creation for different stakeholders while strengthening Karnataka
Bank’s long-term competitiveness.

Table 9: Benefits of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank, from his Stakeholders'

Perspectives
;’0 Key Benefits Description
Customers can benefit from better service delivery, stronger
Customers: Improved . . . . .
1 customer relationships, and increased adoption of convenient

Banking Experience digital banking services.

Effective strategic management and sustainable business

Investors: Long-Term

2 . growth can contribute to improved financial performance and
Value Creation .
long-term value for investors.
Employees: Career and Employees can benefit from  training, prof.essmnal
3 . development, and exposure to changing banking practices and
Skill Development . .
digital technologies.
His banking experience can support regulatory compliance
Policymakers: Responsible . £ exp PP guiatory P ’
4 . . effective risk management, and responsible governance
Banking Practices o
within the bank.
. Institutional knowledge and industry experience can facilitate
Business Partners: . . . ) :
5 stronger relationships with technology providers, financial

Stronger Collaboration institutions, and other business partners.

. . Greater access to banking services, particularly among rural
The Public: Wider £ > P ALy atmons It
6 . . . and underserved customer groups, can contribute to financial
Financial Inclusion . . .
inclusion and broader economic development.

6.2.3 Constraints of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank, from his
Stakeholders' Perspectives:

From stakeholders’ perspectives, the key constraints include the need to balance business growth with
asset quality, regulatory requirements, digital transformation, and operational efficiency. Increasing
competition, changing customer expectations, cybersecurity requirements, and the need for continuous
employee skill development can create additional challenges for sustained growth and effective
leadership.

Table 10: Constraints of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank, from his
Stakeholders' Perspectives

;’0 Key Constraints Description
1 Customers: Service Changing customer expectations require continuous
Adaptation Pressure improvement in both traditional and digital banking services.
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Continuous investment in technology, cybersecurity,
Investors: Investment . . . .
2 . infrastructure, and business expansion can create financial and
Requirements . .
capital-allocation pressures.
Employees: Skill Rapid changes 1n.d1g1tal banking and technology require
3 . employees to continuously develop new skills and adapt to
Transformation ; .
changing work practices.
Policymakers: Regulatory Increasing regula‘Fory, compliance, cy.bersecurlty,. and risk-
4 . management requirements create ongoing responsibilities for
Complexity
the bank.
. Greater reliance on technology providers and external
Business Partners: o ; . .
5 partners may create coordination, integration, and service-
Technology Dependence
dependency challenges.
The Public: Financial Expandmg bgnkmg access to mral and undgrserved groups
6 . while maintaining service quality and operational efficiency
Inclusion Challenges .
can be challenging.

6.2.4 Disadvantages of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank, from his
Stakeholders' Perspectives:

From stakeholders’ perspectives, disadvantages may arise from the challenges of balancing traditional
banking practices with rapid digital transformation, increasing competition, regulatory requirements,
and changing customer expectations. Continuous investment in technology, employee development,
cybersecurity, and risk management may also create additional operational and financial pressures for
the bank.

Table 11: Disadvantages of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank, from his
Stakeholders' Perspectives

;’0 Key Disadvantages Description
. The transition toward greater digital banking may create
Customers: Service . . o . .
1 . difficulties for customers who are less familiar with digital
Adaptation Challenges .
channels and technologies.
I i hnol ity, infi
Investors: Higher nvc?stments n ‘Fec nology, cybersecurity, infrastructure, and
2 business expansion may increase costs and create pressure on
Investment Costs .
financial performance.
Employees: Adaptation Continuous changes in technology and banklng processes
3 may create pressure on employees to upgrade their skills and
Pressure
adapt to new systems.
Policymakers: Regulatory Increasing requirements. relating to cor.nplianc'e, risk
4 management, data protection, and cybersecurity can increase
Burden . . .
managerial and operational complexity.
. Greater dependence on technology providers and external
Business Partners: .
5 .. partners may create challenges related to coordination,
Coordination Challenges . . . oy
integration, and service reliability.
6 The Public: Digital Access | Differences in digital literacy and technology access may limit
Gap the benefits of digital banking for some sections of society.

6.3 PESTLE Analysis:

About PESTLE Analysis

PESTLE analysis is a strategic management framework used to examine the external factors that
influence an organization, its strategies, and its decision-making. It considers Political, Economic,
Social, Technological, Legal, and Environmental factors to identify external opportunities and risks,
and provides a structured basis for evaluating how macro-environmental conditions shape strategic
outcomes (Yiiksel (2012). [64]). The framework has also been applied specifically within the banking
sector to evaluate how political and technological factors, among others, shape institutional strategy
and marketing decisions (Dinger & Pinarbasi (2019). [65]). In the present study, PESTLE analysis is
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applied to examine the external environment affecting Raghavendra Srinivas Bhat's leadership at
Karnataka Bank, particularly in relation to banking regulations, economic conditions, changing
customer expectations, digital transformation, legal requirements, and environmental responsibilities.
The framework helps provide a structured understanding of the external factors that may influence
strategic decisions and the sustainable growth of Karnataka Bank.

6.3.1 PESTLE Analysis for Karnataka Bank under the Leadership of Raghavendra Srinivas
Bhat:

The PESTLE analysis shows that political regulations, economic conditions, changing customer
expectations, and technological developments strongly influence Karnataka Bank. Legal requirements
relating to banking, data protection, and cybersecurity, along with environmental and sustainability
considerations, also shape the bank’s strategic decisions under the leadership of Raghavendra Srinivas
Bhat.

(i) Political Environment:

Karnataka Bank operates within a highly regulated banking environment and is influenced by
government policies, Reserve Bank of India regulations, financial-sector reforms, and policies relating
to financial inclusion. Changes in government policies and regulatory directions can affect lending
practices, banking operations, and strategic decision-making.

(ii) Economic Environment:

Economic conditions such as interest rates, inflation, economic growth, credit demand, and employment
levels influence the performance of Karnataka Bank. Changes in the economic environment can affect
loan demand, deposit mobilisation, asset quality, profitability, and the bank’s ability to achieve
sustainable business growth.

(iii) Social Environment:

Changing customer expectations, increasing financial awareness, urbanisation, and the growing use of
digital banking are influencing how customers interact with banks. Karnataka Bank needs to provide
convenient, accessible, and customer-oriented services while continuing to serve traditional and rural
customer segments.

(iv) Technological Environment:

Rapid developments in digital banking, mobile banking, artificial intelligence, automation,
cybersecurity, and digital payments are transforming the banking industry. Under Bhat’s leadership,
Karnataka Bank faces the need to continuously strengthen its technological capabilities, improve digital
customer experience, enhance operational efficiency, and respond to emerging fintech competition.

7. KPIS (KEY PERFORMANCE INDICATORS) OF RAGHAVENDRA SRINIVAS BHAT AS
MD & CEO OF KARNATAKA BANK:

This study applies a CEO Matrix and KPI framework, developed for this research under the guidance
of Prof. P. S. Aithal, to evaluate the leadership performance of Raghavendra Srinivas Bhat through
indicators that reflect leadership effectiveness, strategic decision-making, business growth, customer
orientation, and organizational development. In the case of Karnataka Bank, these KPIs help assess how
his banking experience and strategic priorities can contribute to the bank's growth, digital
transformation, operational efficiency, and long-term competitiveness.

(1) Classification within the CEO Matrix:

Within the framework applied in this study, Raghavendra Srinivas Bhat can be positioned as a leader
whose profile combines deep organizational experience with strategic capability — reflecting a
leadership style built on institutional knowledge and the ability to connect that knowledge with
changing banking requirements.

Leadership Evidence: Bhat has extensive experience within Karnataka Bank, having progressed from
an entry-level banking position to senior management and subsequently to the position of MD & CEO.
This long association provides him with strong institutional knowledge and an understanding of the
bank's operations, employees, customers, and organizational culture.

Strategic and Financial Acumen Evidence: His experience across different banking functions provides
a foundation for strategic decisions relating to business growth, customer service, digital banking,
operational efficiency, risk management, and sustainable financial performance.
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(2) Analysis of Key Performance Indicators (KPIs):

The framework applied in this study evaluates leadership effectiveness through organizational and
strategic performance indicators. The following KPIs are used to assess Bhat's leadership:

A. Business Growth and Market Expansion:

e Advances and Deposit Growth: Growth in advances and deposits can indicate the effectiveness
of business-development and customer-acquisition strategies.

o Market Expansion: Strengthening Karnataka Bank's presence across customer segments and
markets can support its competitive position in the banking industry.

B. Digital Banking and Innovation:

e Digital Banking Development: Expansion and improvement of mobile banking, digital
payments, and other technology-enabled services can indicate progress in digital
transformation.

e Technology Adoption: Adoption of automation, Al, cybersecurity, and other emerging
technologies can improve operational efficiency and customer experience.

C. Financial and Operational Efficiency:

e Profitability: Karnataka Bank recorded a net profit of ¥1,310.50 crore for FY 2025-26,
representing a 12.70% year-on-year increase and marking an all-time high for the bank — a
period that substantially overlaps with Bhat's tenure as interim and then confirmed MD & CEO.
While this outcome reflects the combined performance of the organization rather than the
CEO's contribution alone, it provides a relevant financial backdrop against which his leadership
can be assessed.

e Operational Efficiency: Controlling operating costs while improving service delivery can
indicate effective management of the bank's resources.

D. Asset Quality and Risk Management:

e Asset Quality: Indicators such as Gross NPA and Net NPA are important measures of the quality
of the bank's loan portfolio.

e Risk Management: Effective management of credit, operational, liquidity, and technology-
related risks is essential for sustainable banking performance.

E. Customer and Organizational Development:

¢ Customer Experience: Customer satisfaction, service quality, and adoption of digital services
can indicate the effectiveness of customer-oriented strategies.

e Employee Development: Employee training, skill development, and adaptation to modern
banking technologies can support long-term organizational capability.

L]

(3) Practical Interpretation Using the ABCD Framework:
Applying the ABCD analysis (Aithal (2017). [63]) to Bhat's KPI performance provides the following
insights:

e Advantages: Extensive banking experience, institutional knowledge, and exposure to diverse
banking functions provide a strong foundation for strategic leadership.

o Benefits: Effective leadership can support business growth, improved customer service, digital
transformation, employee development, and sustainable financial performance.

e Constraints: Competition, regulatory requirements, cybersecurity risks, technological
changes, and the need to balance growth with asset quality can constrain strategic decisions.

¢ Disadvantages: Managing modernization while maintaining established banking operations
may create complexity and require continuous investment in technology, skills, and
organizational transformation.

8. COMPARISON WITH COMPETITORS :

Comparison of Raghavendra Srinivas Bhat, MD & CEO of Karnataka Bank with CEOs of
Competitive Banks

Compared with leaders of other major Indian banking institutions, Raghavendra Srinivas Bhat stands
out for his extensive banking experience, long association with Karnataka Bank, and strong institutional
knowledge. While CEOs of larger banks may focus strongly on large-scale digital transformation,
nationwide expansion, and technology-led banking, Bhat’s leadership can be characterized by
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experience-based decision-making, organizational continuity, customer-oriented banking, and balanced
business growth. His background across different banking functions provides a distinctive perspective
for managing Karnataka Bank in a competitive and technology-driven banking environment.

(1) Strategic Positioning in the CEO Matrix:

Using a CEO Matrix framework developed for this research under the guidance of Prof. P. S. Aithal,
selected banking CEOs [67-83] can be positioned according to their leadership style and strategic
orientation. Rather than assigning fixed quadrant labels, this positioning is interpreted qualitatively:
Raghavendra Srinivas Bhat's profile combines deep institutional experience with strategic capability,
distinguishing him from leaders whose positioning is driven primarily by the scale of the institution
they lead. Sandeep Bakhshi and Shashidhar Jagdishan operate from the platform of large, mature
private-sector banks, where strategic positioning is closely tied to scale and operational reach, while C.
S. Setty's positioning reflects the distinct national and developmental mandate of a public sector
institution. Bhat's positioning at a mid-sized private bank instead centers on how institutional continuity
and long-accumulated banking experience can be leveraged to drive digital transformation, customer-
centric banking, and sustainable growth. A detailed comparative breakdown of these positions is
presented in Table 14 below.

(2) Performance Indicators Comparison:

The performance of these CEOs can be compared using banking-related indicators such as net profit,
business growth, asset quality, return on assets, and market position. Since the banks differ significantly
in size and scale, these indicators provide a more meaningful basis for comparing their strategic and

managerial performance.

Table 12: Performance Metrics Comparison

Raghavendra :
Key Srinivas Bhat Sandeep Shas!ndhar C. S. Setty (State
Performance (Karnataka Bakhshi (ICICI | Jagdishan Bank of India)
Indicator Bank) Bank) (HDFC Bank)*

Banking Scale

Mid-sized private
sector bank

Large private
sector bank

Large private
sector bank

India's largest
public sector

Customer Reach

presence with

national customer

national customer

bank
Focug on Strong retail and | Large-scale loan Lar.ge—sc.ale
. sustainable . nationwide
Business Growth corporate and deposit .
advances and X . business
. banking growth expansion .
deposit growth expansion
Focus on Focus on
maintaining Strong focus on Emphasis on managing asset
Asset Quality healthy asset asset quality and | credit quality and | quality across a
quality and risk management | risk management | large loan
controlling NPAs portfolio
SFre;ngthemqg Stroqg digital Advanced digital L_ar.ge-scale_
. . digital banking banking and . digital banking
Digital Banking banking
and technology- | technology and technology
. . ecosystem .
led services adoption transformation
Strong regional Extensive Extensive Very extensive

national and

scope for wider international
. base base
expansion reach
Experleqce based Retail banking, . Scale, financial
leadership, . Scale, operational | . . L
digital . . inclusion, digital
. customer . efficiency, digital .
Strategic Focus . . transformation, e transformation
orientation, . capabilities and :
. profitability and . and sustainable
digital . business growth
. risk management growth
transformation
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and sustainable
growth

Interpretation:

The comparison shows that Raghavendra Srinivas Bhat's leadership is distinctive because of his
extensive institutional experience and long association with Karnataka Bank. Unlike the CEOs of much
larger banks, his leadership is evaluated within the context of a mid-sized private sector bank, where
strengthening digital capabilities, improving operational efficiency, expanding business, maintaining
asset quality, and building customer relationships are particularly important. Therefore, the comparison
should focus not only on absolute financial size but also on strategic effectiveness, sustainable growth,
operational efficiency, and leadership contribution.

(3) Comparative Leadership Styles:

The following characterizations represent the authors' interpretive synthesis of each leader's publicly
reported strategic priorities and organizational context, rather than externally validated typologies or
direct quotations.

Raghavendra Srinivas Bhat — The "Experience-Based Banking Leader"

Bhat's leadership is characterized by extensive banking experience, institutional knowledge, and a
strong understanding of Karnataka Bank's operations. His long career across different banking functions
provides a foundation for strategic decision-making, customer orientation, risk management, and
organizational development. His leadership approach can be viewed as balancing the bank's established
strengths with the need for digital transformation and sustainable growth.

Sandeep Bakhshi — The "Strategic Growth Leader"

Bakhshi's leadership at ICICI Bank is associated with sustainable business growth, strong risk
management, retail banking expansion, and digital transformation. His approach emphasizes
profitability, asset quality, and long-term organizational performance.

Shashidhar Jagdishan — The "Operational Excellence Leader"

Jagdishan focuses on managing large-scale banking operations while strengthening efficiency, digital
capabilities, customer services, and business growth. His leadership reflects the importance of
operational discipline and scale in a large private sector bank.

C. S. Setty — The "Transformation and Inclusion Leader"

Setty's leadership at State Bank of India emphasizes digital transformation, financial inclusion, large-
scale banking operations, and sustainable business development. His leadership operates within the
context of SBI's extensive national and international presence.

(4) Summary Analysis:

Compared with other banking leaders, Raghavendra Srinivas Bhat stands out for his experience-based
and institution-focused leadership approach. While leaders such as Sandeep Bakhshi and Shashidhar
Jagdishan operate with the advantages of large-scale banking platforms, and C. S. Setty leads one of
India's largest banking networks, Bhat brings extensive knowledge of Karnataka Bank gained through
his long career across different banking functions. His leadership therefore combines institutional
continuity, customer orientation, digital adaptation, risk management, and sustainable business growth.
This positioning makes his leadership particularly relevant for analysing how an experienced banking
executive can guide a mid-sized bank through increasing competition and technological change [67-
83].

9. RAGHAVENDRA SRINIVAS BHAT, MD & CEO OF KARNATAKA BANK AND CEO
PERFORMANCE MATRIX :

Using the CEO Performance Matrix proposed by P. S. Aithal [66] in the CEO Matrix and KPI
framework, the leadership performance of Raghavendra Srinivas Bhat, Managing Director and Chief
Executive Officer of Karnataka Bank, can be evaluated based on two major dimensions: Leadership
Skills and Strategic—Financial Capability. These dimensions help assess how effectively a CEO
combines leadership experience, strategic decision-making, financial understanding, and organizational
management. In the context of Karnataka Bank, these factors are particularly relevant to understanding
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Bhat’s role in balancing institutional continuity with digital transformation, business growth, customer
orientation, and sustainable banking.

(1) Classification within the CEO Matrix:

Within the CEO Matrix framework applied in this study, Raghavendra Srinivas Bhat can be positioned
as what this research terms a "Super Strategist" — a leader who combines strong leadership
capabilities with effective strategic and financial decision-making. This classification reflects the
authors' own interpretive positioning based on the analysis in this study, rather than a scored or
externally validated instrument.

o High Leadership Skills:

Raghavendra Srinivas Bhat has extensive experience in the banking sector and a long association with
Karnataka Bank. His progression through different positions and banking functions has provided him
with institutional knowledge, operational understanding, and experience in managing people and
organizational activities. This background supports his ability to lead the bank while balancing
established practices with the changing requirements of modern banking.

¢ Strategic and Financial Capability:

Bhat’s broad exposure to banking functions provides a foundation for strategic decision-making relating
to business growth, customer service, digital banking, operational efficiency, risk management, and
financial performance. His leadership role involves balancing growth opportunities with asset quality,
regulatory requirements, profitability, and sustainable development of the bank.

(2) KPI Evaluation Based on the Aithal Framework:

The CEO Matrix framework explains that effective CEOs demonstrate performance across multiple
organizational indicators. The leadership effectiveness of Raghavendra Srinivas Bhat can be evaluated
through the following KPIs:

o Strategic Thinking and Decision Making:

Bhat’s extensive banking experience provides a strong foundation for making strategic decisions in
response to competition, changing customer expectations, technological developments, and regulatory
requirements. His leadership can be evaluated by how effectively these factors are converted into
sustainable business strategies.

¢ Business Growth and Financial Performance:

Growth in advances and deposits, profitability, return on assets, and improvement in overall business
performance are important indicators for evaluating his effectiveness as CEO. Sustainable growth
should be achieved while maintaining financial stability and appropriate risk management.

« Digital Banking and Technological Development:

The increasing use of mobile banking, digital payments, automation, artificial intelligence, and
cybersecurity makes technological development an important KPI. Strengthening digital capabilities
can improve customer experience, operational efficiency, and competitiveness.

¢ Risk Management and Asset Quality:

Maintaining healthy asset quality while expanding the bank's business is a critical responsibility.
Indicators such as Gross NPA, Net NPA, credit risk, liquidity risk, and operational risk can be used to
assess the effectiveness of strategic and financial management.

e Customer Orientation and Market Development:

Customer satisfaction, service quality, customer retention, and digital adoption can indicate the
effectiveness of customer-oriented leadership. Expanding the bank's presence across retail, MSME,
agricultural, and other relevant customer segments can also support long-term competitiveness.

¢ Organizational Culture and Talent Management:

Employee development, training, digital skills, leadership development, and employee engagement are
important indicators of organizational leadership. Bhat’s experience within Karnataka Bank provides
an opportunity to strengthen institutional knowledge while developing capabilities required for modern
banking.

(3) ABCD Analysis Summary:
Applying the ABCD analysis framework to the leadership performance of Raghavendra Srinivas Bhat
provides the following insights:
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e Advantages: Extensive banking experience, institutional knowledge, exposure to different
banking functions, and understanding of Karnataka Bank’s organizational environment
strengthen his leadership capabilities.

o Benefits: Experience-based leadership can support business growth, customer relationships,
digital transformation, employee development, risk management, and sustainable financial
performance.

e Constraints: Strong competition, rapid technological development, regulatory requirements,
cybersecurity risks, and the need to balance business growth with asset quality can constrain
strategic decision-making.

o Disadvantages: Managing the transition between established banking practices and modern
digital systems may create operational complexity and require continuous investment in
technology, employee skills, and organizational transformation.

Raghavendra Srinivas Bhat's leadership reflects the characteristics of what this study's CEO Matrix
framework terms an experience-based “Super Strategist”. His extensive banking experience and
institutional knowledge provide a strong foundation for strategic decision-making and organizational
leadership. His effectiveness can be assessed through business growth, financial performance, digital
banking, asset quality, customer orientation, risk management, and employee development. His
leadership therefore represents an experience-based approach that combines institutional continuity
with the need for modernization and sustainable growth at Karnataka Bank [67-83].

Table 13: Comparative CEO Positioning Table (FY 2025-26)

Raghavendra c
. Sandeep Shashidhar
Parameter (SI?::Z::a?(l;at Bakhshi (ICICI | Jagdishan ga:ksoi.tg“g?:;l te
Bank) Bank) (HDFC Bank)*
Matrix T'ype Experience-based | Strategic growth | Operational Large—scale.
(Authors strategist leader strategist transformation
Classification) & & leader
focus on Strong Strong B High profitability
Net Profit {mproving profitability and profitability Supp or'ted by
sustainable carnines erowth supported by extensive
profitability £58 scale operations
Strengthening Strong position . " .
Competitive position as a mid- | among India's ;e?r?é?fsporsigzz D&ﬁgﬁﬁ India's
Position sized private leading private bankin SSC tor It))ankin industr
sector bank banks & & Y
Summary:

This table extends the comparison in Table 13 by focusing specifically on relative profitability
trajectory, competitive standing, and the authors' interpretive positioning of each leader's strategic
approach. Raghavendra Srinivas Bhat's positioning as an experience-based strategist reflects his
institutional depth within a mid-sized bank, distinct from the scale-driven positioning of leaders at larger
institutions. As with Table 13, Bhat's performance should not be judged solely on absolute financial
size; his leadership is more appropriately evaluated through sustainable business growth, asset quality,
digital transformation, customer relationships, operational efficiency, and strategic adaptation —
dimensions already detailed in the preceding comparison.

Key Differentiators in Leadership Strategy:

o Institutional context shapes strategy more than individual style. Each leader's priorities align
closely with their bank's scale, ownership structure, and market position, rather than reflecting a
single universal leadership approach.

e Bhat (Karnataka Bank): Prioritizes institutional continuity and experience-based decision-
making, paired with gradual digital and customer-centric modernization suited to a mid-sized
private bank.
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e Bakhshi (ICICI Bank): Focuses on retail and corporate growth, digital capability-building, and
disciplined risk management — priorities shaped by managing a large, mature private-sector
franchise.

e Jagdishan (HDFC Bank): Emphasizes operational efficiency and scale management, reflecting
the demands of running one of India's largest private banking operations.

o Setty (SBI): Centers on financial inclusion and nationwide reach, reflecting SBI's distinct
mandate as a public sector institution with a broader developmental role beyond pure commercial
banking.

¢ Overall implication: Leadership effectiveness in banking cannot be judged on a single common
scale — differences across these four leaders are as much a product of institutional context as of
individual leadership philosophy.

10. RECOMMENDATIONS :

Drawing from the analytical findings on the leadership of Raghavendra Srinivas Bhat, Managing
Director and Chief Executive Officer of Karnataka Bank, and the changing Indian banking environment,
the following strategic recommendations are proposed to support sustainable, customer-oriented, and
technology-driven leadership. These suggestions are organized using a CEO Matrix framework,
developed for this research under the guidance of Prof. P. S. Aithal, which emphasizes leadership
capability, strategic decision-making, and organizational transformation.

(1) Strengthening Digital Banking and Customer Experience:

e Enhance Digital Services: Karnataka Bank should continue strengthening mobile banking,
digital payments, online services, and technology-enabled customer solutions to improve
convenience and service quality.

e Improve Customer-Centric Banking: Greater use of customer feedback and personalized
services can help improve customer satisfaction and strengthen long-term relationships.

(2) Strengthening Risk Management and Responsible Banking:

e Improve Risk Monitoring: Continuous monitoring of credit, operational, liquidity,
cybersecurity, and technology-related risks can support financial stability and sustainable
growth.

e Strengthen Governance and Compliance: Maintaining strong regulatory compliance,
internal controls, data protection, and cybersecurity practices will improve stakeholder
confidence.

(3) Sustainable Business Growth and Market Expansion:

e Focus on Quality Growth: Karnataka Bank should pursue growth in advances and deposits
while maintaining asset quality, profitability, and prudent risk management.

e Expand Customer Segments: Greater focus on retail, MSME, agricultural, and other
emerging customer segments can support wider market reach and business diversification.

(4) Strengthening Talent Development and Organizational Culture:

¢ Continuous Employee Learning: Employees should be provided regular training in digital
banking, analytics, cybersecurity, risk management, and emerging banking technologies.

e Encourage Innovation: Creating a culture that encourages employees to suggest
improvements and adopt new technologies can support organizational adaptability.

(5) Strengthening Financial Inclusion and Sustainable Banking:

¢ Expand Banking Access: Karnataka Bank can strengthen its presence among rural, semi-
urban, and underserved customers through suitable digital and physical banking services.

¢ Promote Sustainable Banking: Greater attention to responsible lending, environmental
considerations, and socially responsible banking practices can support long-term stakeholder
value.

Table 14: Summary of Recommendations for Sustainable Leadership

. KPI Focus (Authors'
Strategy Pillar CShehnnn) Expected Outcome
Digital Banking & Technocrat /  Customer | Improved digital adoption, service quality,
Customer . . . . :
. Relationship Builder and customer satisfaction
Experience
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Risk Management | Governance Advocate /| Stronger risk control, compliance, and
& Governance Strategic Decision Maker stakeholder confidence
Sustainable Financial Acumen / Strategic | Quality growth, improved profitability, and
Business Growth Leader stronger competitive position
Talent Leader /  Organizational | Enhanced employee skills, innovation, and
Development & . o o

. Builder organizational adaptability
Innovation
F 1nanc1gl Inglpswn Role Model / Strategic Leader Wider banking access and sustainable long-
& Sustainability term growth

11. CONCLUSION :

The analysis of Raghavendra Srinivas Bhat's leadership at Karnataka Bank demonstrates how extensive
banking experience, institutional knowledge, strategic decision-making, and adaptive leadership can
contribute to the development of a banking organization. Using frameworks such as SWOC, ABCD,
and PESTLE analysis, alongside a KPI evaluation and CEO Matrix framework developed for this study,
the study highlights Bhat's experience across different banking functions and its relevance to operational
management, customer orientation, digital banking, risk management, and sustainable business growth.
Furthermore, the findings indicate that Bhat's leadership can be characterized, within the interpretive
framework applied in this study, as an experience-based strategic leader, combining strong banking
knowledge with strategic and managerial capabilities. His long association with Karnataka Bank
provides valuable institutional understanding, while the changing banking environment requires
continuous adaptation to digital transformation, cybersecurity, regulatory requirements, competition,
and changing customer expectations. Overall, the study concludes that experience-based, customer-
oriented, technology-enabled, and strategically adaptive leadership can play an important role in
strengthening Karnataka Bank's competitiveness and supporting its sustainable long-term growth.
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